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Regularly and systematically collect, assemble,
analyze, and make available information on the
health of the community; including statistics on
health status, community health needs, and
epidemiological and other studies of health
problems.
Involve key policymakers and the general public in
determining and developing a community health
improvement plan that includes actions to implement
the services and functions specified under Wis Stat. §
250. 
Develop public health policies and procedures for the
community.
Submit data, as requested, to the local public health
data system established by the department.

Review health conditions and their modifiable risk
factors that affect community residents.
Develop goals, measurable objectives, and
implementation strategies to address the top health
priorities.
Identify community strengths and resources that can
be built upon to address given health conditions.
Incorporate health-plan goals and strategies into day-
to-day activities of community partners.
Prioritize health conditions that affect residents.
Annually review progress on goals, objectives, and
strategies.

Community Health Improvement Plans 
Since 1993, Wisconsin State Statutes have required
communities throughout Wisconsin to develop and
implement local health plans to address health
conditions affecting their residents called Community
Health Improvement Plans (CHIP). As indicated by
Wisconsin Department of Health Services, local health
departments are required by Wis. Stat. ch. 251.05 to:

A team of community representatives is formed to:

To learn more about Community Health Improvement
Assessment and Plans, please visit:
www.dhs.wisconsin.gov/chip/index.htm.

Objective 3.3: Ensure that every child makes it to
adulthood with health, stability, education, and
growth opportunities.
Objective 3.7: Ensure that every person has local
access to effective mental health treatment.
Objective 6.3: Protect and enhance the quantity and
quality of potable groundwater and potable surface
water supplies.
Objective 7.2: Mitigate the impacts of the heroin and
methamphetamine epidemics in Marathon County
through evidence-based practices.
Objective 8.7: Strive to provide affordable,
accessible, high-speed internet access throughout the
County.
Objective 10.8: Encourage development and
redevelopment of key employment centers in areas
that possess strong market potential, provide good
transportation access for workers, and promote the
efficient movement of goods.

Marathon County Strategic Plan
Marathon County’s overarching goal of the 2018-2022
Strategic Plan is to be the healthiest, safest, and most
prosperous county in Wisconsin. The Strategic Plan
recognizes that health and well-being are lifelong
pursuits and that our communities can support positive,
healthy lifestyles. The 2022-2026 Marathon County
Community Health Improvement Plan health priorities
will contribute to the advancement of the objectives
identified in Marathon County’s Strategic Plan:

Public Health Accreditation Board
Requirements
According to the Public Health Accreditation Board, the
Community Health Improvement Plan (CHIP) is used to
set priorities, direct the use of resources, and develop
and implement projects, programs, and policies. It is
required that the planning and implementation
process be community-driven, involving community
stakeholders and partners. 

A CHIP is meant to be dynamic, requiring annual
review of implementation progress, as well as revision
to the CHIP to include completed objectives, an
emerging health issue, a change in responsibilities, or
a change in resources.
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Results-Based Accountability Process
For the development of the 2022-2026 Marathon
County Community Health Improvement Plan, the
Results-Based Accountability Framework was used. As
described by the performance management company,
Clear Impact, Results-Based Accountability™ is a
disciplined way of thinking and acting to improve
entrenched and complex social problems. Using a
data-driven decision-making process, the RBA
Framework distinguishes between population
accountability and performance accountability;
population accountability organizes our work with co-
equal partners to promote community well-being. The
RBA Framework utilized several collaborative group
process methods, including Root Cause Analysis,
Factor Analysis, and ranking matrices with specific
criteria. To learn more about the Results-Based
Accountability framework, please visit
www.clearimpact.com. 

In March 2020, Healthy Marathon County Alliance and
Marathon County Board of Health selected health
priorities, based on the LIFE Report: Substance Misuse,
Mental Health, and Health Equity. Development of the
CHIP then ceased due to the COVID-19 pandemic
response that was required.

In June 2021, development resumed with the Board of
Health and representatives of Healthy Marathon
County confirming that the health priorities of
Substance Misuse, Mental Health, and Health Equity
were still relevant and would be the basis for the next
CHIP.  By the end of 2021, Results and Indicators were
determined for mental health and substance misuse,
with the Result and Indicator for health equity
identified by August 2022. 

All Indicators can be found at
www.marathoncountypulse.org, by clicking on the
Dashboard labeled 2022-2026 Community Health
Improvement Plan.

In February 2022, the Community Health Improvement
Team began meeting with community partners to
complete RBA’s Turn the Curve process, resulting in
strategies for our communities to implement.
Implementation of the Strategies and reporting of
Performance Measures will occur through December
2026. To view the most recent changes or information
regarding the 2022-2026 Marathon County Community
Health Improvement Plan, please visit
www.healthymarathoncounty.org. 

Implementation Through Community
Collaboration 
It is required that the planning and implementation
process for the CHIP is community-driven, involving
community stakeholders and partners. The Healthy
Marathon County Alliance is a community catalyst to
improve the health of Marathon County residents
through individual, organizational, and community
involvement. The Healthy Marathon County Alliance
works collaboratively with community partners, the
Marathon County Health Department, and the Board
of Health to build systems, environments, and a
culture that supports health. 

The Healthy Marathon County Alliance members
represent multiple sectors of the community and
including the community at large, area businesses,
community investment and improvement
organizations, healthcare entities, and area health
coalitions. Using a Collective Impact framework,
Healthy Marathon County Alliance, in collaboration
with Marathon County Health Department, is
responsible for engaging stakeholders to address
community health priorities, assist in conducting the
community health assessment, and leveraging
resources needed to sustain community improvement
efforts that maximize community assets. To learn
more about the Healthy Marathon County Alliance and
its members, please visit
www.healthymarathoncounty.org. 

The CHIP is a long-term systemic plan to address the
issues identified in the Community Health Assessment.
In Marathon County, the Community Health
Assessment is the LIFE Report (which can be accessed
at www.unitedwaymc.org/community-data), and
 provides data about the quality of life in Marathon
County. This data can also be found on the website
Marathon County Pulse (Which can be accessed at
https://www.marathoncountypulse.org.) 



In 2023, progress for the 2022-2026 CHIP priority of Mental Health combined previous strategies related to
school-based mental health to “Advancing the application of the Comprehensive School Mental Health (CSMH)
Framework in Marathon County school districts”. This Framework serves as best practice in school mental
health.

Program staff continue to support Marathon County school districts in embedding school-based mental health
counseling. The Mental Health in Marathon County update debuted in July 2022 and serves as a key strategy for
communication and dissemination. The monthly update is centered around the two CHIP strategies: “Advance
the application of the Comprehensive School Based Mental Health Framework” and “Promote community
education and trainings on mental health, mental illness, and trauma-informed care”, sharing resources, best
practice strategies, funding opportunities, and policy changes to support better mental health. The update also
highlights local successes, as well as learning opportunities around youth mental health for school districts and
mental health practitioners. Resources shared in these updates have inspired community collaboration. After
sharing the Surgeon General’s Advisory on Social Media and Youth Mental Health, a Wausau Police Department
Crisis Assessment Response Team (CART) officer collaborated with program staff to produce a Cyberbullying
video that was shared through both social and traditional media.

Youth mental health awareness has never been higher in our community. The combination of Governor Evers
declaring 2023, “The Year of Mental Health”, and WSAW-7’s investigative series, “Supporting Students – Mental
Health” has led to numerous opportunities to educate and advocate for youth mental health and the
importance of CSMH.

Program staff completed a variety of education and advocacy efforts around youth mental health and
Comprehensive School Mental Health (CSMH), including traditional and social media stories and local and
statewide presentations. Program staff presented during the Department of Public Instruction’s Comprehensive
School Mental Health Webinar Series in April 2023 and at the 2023 Wisconsin Public Health Association
Conference in May.

Program staff contributes to the Policy Committee for the Coalition for Expanding School Mental Health in
Wisconsin, allowing for collaboration with statewide partners, bringing relevant information back to our
community, and contributing to statewide policy and advocacy efforts around mental health in Wisconsin. 

Teens Who Reported Feeling Depressed (High School): 
Percentage of high school students who felt so sad or hopeless
every day for two or more weeks in a row that they stopped
doing some usual activities during the 12 months before the
survey.

Teens Who Reported Feeling Depressed (Middle School)*:
Percentage of middle school students who ever felt so sad or
hopeless almost every day for two or more weeks in a row that
they stopped doing some usual activities.

Advance the application of the Comprehensive School Mental Health Framework.

RESULT: All Marathon County residents meet their highest potential of mental health.

INDICATORS

STRATEGY

IMPLEMENTATION STATUS

*2023 data is
not available
at this time
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RESULT: All Marathon County residents meet their highest potential of mental health.

INDICATORS

STRARAR TEGY

Advance the application of the Comprehensive School Mental Health Framework.
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INDICATOR

STRATEGY

Poor Mental Health - Average Number of Days:
Average number of days that adults reported their mental health
was not good in the past 30 days. 

Promote community education and trainings on mental health, mental illness, and trauma-informed care.

IMPLEMENTATION STATUS

Program staff have been involved in Caring for Our Community Kids, the local initiative that has been led by the
D.C. Everest School District and Wausau School District. Program staff have given presentations to the group
about WI Youth Risk Behavior Survey (YRBS) mental health data and made connections to help support the
expansion of Raise Your Voice clubs in local school districts. The group has focused on efforts related to youth
suicide prevention and mental health, which included a joint professional development learning day, “Caring for
Kids Professional Learning Conference” on October 26, 2023 for each respective school district’s staff. As
opposed to holding separate learning events for each school, this Learning Day allows two of our largest
districts to learn from local and national experts and speakers on mental health.

Mental health trainings, like QPR, are promoted through the Mental Health in Marathon County update. 

In 2023, Aspirus supported Secondary Traumatic Stress (STS) Training for H2N Community Health Workers.
Program staff continue to pursue ways to support cross-sector connections. 

Support Community Health Worker (CHW) networks in Marathon County.

STRATEGY

IMPLEMENTATION STATUS

This is an aspirational strategy that was identified during the Results-Based Accountability Turn the Curve
process. Creating a county-wide referral system would require a significant amount of research, design, and
community collaboration, which community partners agreed was not feasible at this time. Through the work of
the Marathon County School-Based Counseling Consortium, numerous barriers have been identified that
currently impact the current mental health delivery system, including a shortage of licensed mental health
therapists and lack of parity in insurance reimbursement for mental health services. Program staff will stay
engaged in determining possible next steps to advance this strategy in our communities.

Explore feasibility of implementing a county-wide referral system for mental health services.

STRATEGY

IMPLEMENTATION STATUS
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INDICATOR

STRARAR TEGY
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STRARAR TEGY
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IMPLEMENTATION STATUS

STRARAR TEGY
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IMPLEMENTATION STATUS
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INDICATOR

Renters spending 30% or more of household income on rent:
Percentage of renters who are spending 30% or more of their
household income on rent. Rental costs are comprised of rent
and utilities (electricity, gas, other fuels, water, and sewer). 

Educate community stakeholders about the connection between safe and affordable housing and positive
health outcomes.

Advance local housing initiatives, including those of the Marathon County Housing Task Force, an initiative of
the United Way of Marathon County.

RESULT: All residents in Marath on County have a fair and just opportunity to be as healthy as possible.

STRATEGY

STRATEGY

IMPLEMENTATION STATUS

Healthy Marathon County Alliance members continued the work of the Mobilizing Communities for a Just
Response grant that began in 2022. Participants included representatives from Marathon County Health
Department, United Way of Marathon County, Aging and Disability Resource Center of Central WI, Marshfield
Clinic Health System, D.C. Everest School District, and Aspirus. The outcomes of this work include completing
health equity assessments with community partners, educating the community about the social determinants
of health, and conducting data surveillance. Community education occurred through social media, earned
media, and presentations to policy makers on safe housing concerns (i.e., radon, lead, mold, carbon
monoxide, and drinking water) and data surveillance is conducted using Marathon County Pulse. 

Program staff joined the WI Department of Health Services Community of Practice for the State Health
Improvement Plan to explore strategies that have been identified as best practice in public health and
housing. One of the aims identified is to improve the quality, safety, and accessibility of housing with the
strategies of 1) support home improvement designed to prevent falls and 2) lead abatement programs/services.
Aligning with these State strategies has helped to focus our local work. Marathon County Health Department
integrated a health educator on their lead prevention team to expand the focus from individual level service
provision to incorporating policy, systems, environmental change, and population-level data surveillance. 
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RESULT

INDICATOR

Teens who smoked cigarettes in the past 30-days (High School): 
Percentage of high school students who smoked cigarettes 30 days
before the survey.

Teens who used an Electronic Nicotine Delivery System (ENDS)
in the past 30-days (High School):
Percentage of high school students who used an electronic vapor
product (such as JUUL, Vuse, MarkTen, and blu e-cigarettes, vapes,
vape pens, e-cigars, ehookahs, hookah pens, and mods) in the past
30 days before the survey.

Conduct tobacco age-compliance checks for tobacco service points and retailers in Marathon County. 

IMPLEMENTATION STATUS

The Nicotine Prevention Alliance (NPA) staff conducted 61 tobacco age-compliance checks in 2023. Of the
establishments that were checked, 0% sold tobacco to underage youth. This milestone may be credited to the
consistent education and resources provided to all establishments that hold a tobacco license by the NPA.
Education and resources provided include information on the minimum age to purchase tobacco, how to check
an individual’s ID, how employees can receive training on checking IDs, and signage to post in the
establishment. Despite such success, one barrier to the implementation of tobacco-age compliance checks is
youth volunteer sustainability. 

Throughout 2023, program staff established a central contact at each middle and high school to advance this
Strategy. School districts showed their need and willingness to address youth smoking by writing letters of
support for the Nicotine Prevention Alliance to utilize newly awarded funds to implement alternatives to
suspension and citation programs. Therefore, the strategy will begin to move into the implementation phase
with schools ready to do so, while continuing to propose alternatives to suspension and citation programs with
those still in the contemplation stage.

RESULT: Marathon County residents of all ages and abilities are free from the physical, emotional,
and social impacts of substance misuse. 

STRATEGY

Propose alternatives to suspension and citation programs within Marathon County high schools. 

IMPLEMENTATION STATUS

STRATEGY

RESULT

 In 2023, program staff communicated with school personnel about available funding opportunities in order to
integrate life skills curriculum. Stakeholders recognize the importance of addressing the root causes of health
problems, such as focusing on risk and protective factors, and implementing evidence-based strategies for
prevention, like teaching coping skills. 

Recommend the use of life skills curriculum within high schools to strengthen coping strategies.*

IMPLEMENTATION STATUS

STRATEGY

*This strategy is also part of the Indicator: Teens who used marijuana in the past 30-days (High School)
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RESULTAdults who Smoke: 
The percentage of adults who currently smoke cigarettes. 

INDICATOR

Promote Wisconsin and Marathon County smoking cessation programs. 

IMPLEMENTATION STATUS

STRATEGY

Engage community stakeholders in the Nicotine Prevention Alliance. 

IMPLEMENTATION STATUS

STRATEGY

The Nicotine Prevention Alliance (NPA) received additional funding from a grant issued by WI Department of
Health Services as a result of the state’s settlement with JUUL Inc. Funds were used to conduct a media
campaign in Marathon County focused on promotion of the WI Tobacco QuitLine. The campaign consisted of
three methods of outreach: electronic displays, geotargeted marketing, and print materials. To implement a
successful media campaign, it was important that program staff consulted with experts in communication and
stretch beyond commonly used practices by NPA. Current funding sources of NPA now have written boundary
statements that prohibit paid media strategies therefore limiting NPA's future implementation of previously
discussed promotional methods. 

During the past fiscal year, Alliance members and their partnering coalitions provided written testimony to WI
State Legislature in support of tobacco prevention. Making direct requests with an explanation of intention and
expected outcomes was effective in engagement. Additionally, dedicating time during the scheduled meeting
space to allow members to participate in Alliance activities improved overall engagement. An anticipated
barrier to member engagement is the capacity of alliance members to contribute to the Alliance beyond
meeting attendance. Although there has been success with engagement during the meeting space, the alliance
only meets four times annually and requires additional action outside of meetings. To continue expanding
member participation beyond quarterly meetings, it is recommended that program staff continue to invest time
into hosting one-on-one meetings focused on relationship building in order to create shared purpose and
maintain engagement. 

Incorporate tobacco cessation resources into workplaces. 

IMPLEMENTATION STATUS

STRATEGY

Initial research revealed that in WI it is mandatory that all insurance providers include commercial tobacco
cessation in coverage plans. This information came from consulting with Nicotine Prevention Alliance members
who maintain professional expertise on the subject. Such alliance members represent Aspirus Health and UW-
Center for Tobacco Prevention and Intervention. Considering the existing availability of commercial tobacco
cessation in workplaces, community partners agreed there is no need for further intervention at this time.
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IMPLEMENTATION STATUS

STRARAR TEGY
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RESULT

RESULT

INDICATOR

Teens who used marijuana in the past 30-days (High School): 
Percentage of high school students that used marijuana in the
past 30 days before the survey. 

Recommend best practice marijuana policies, including enforcement, across Marathon County school districts.

IMPLEMENTATION STATUS

STRATEGY

Continue implementation of the marijuana (THC) Diversion Program.

IMPLEMENTATION STATUS

STRATEGY

Program staff completed a scan of the Marathon County public school district board policies and school
handbooks. There are two school districts that include language around alternatives to suspension as a means
of enforcement in the handbook. In addition, five out of seven of the public-school districts utilize Neola, an
organization that assists school districts with guidance and support with education policy requirements and
laws, to maintain their board policies. Neola includes marijuana and synthetic THC products in the definition of
smoking. This may pose a barrier to recommending policy changes at the school district board level, especially
with enforcement. It is recommended to explore language changes with student handbooks, as they are a
comprehensive document that expands upon the process and procedure of carrying out the school district
board policies. To assist with identifying best-practice language, it is recommended to review materials from
school districts in states where marijuana is legal as well as consulting with the Public Health Law Center. 

The Marijuana (THC) Diversion Program has experienced two milestones in 2023. The first is that less youth are
being brought into the formal Youth Justice System yet there is still accountability through the municipal court.
The second is that families are informed of the services that are available for their youth.

A risk faced at this time is that many youth are experimenting with vapes, with not only nicotine but also THC.
Youth may not know that they are using THC through this product. There has been some consideration regarding
whether all vapes could be included in the THC diversion programming. It is recommended that supporting youth
serving organizations through the promotion of alternative to suspension programs and life skills curriculum
continue to assist with supporting this strategy.

Explore Screening, Brief Intervention, and Referral to Treatment (SBIRT) in Marathon County Schools with
grades 8-12.

IMPLEMENTATION STATUS

STRATEGY

Screening, Brief Intervention, and Referral to Treatment (SBIRT) is a universal prevention approach that is
shown to be effective to use in schools. Program staff connected with the Wausau East and West High School
Pupil Services to learn more about their first year of SBIRT implementation. SBIRT has shown positive results
with first-time substance use offenses by allowing students to self-identify their goals and plans to reduce
substance use or improve mental health. SBIRT is a one-on-one intervention, which may be a barrier for smaller
school districts. Another barrier identified is the referral process for SBIRT as not all students were referred to
the social worker. It is recommended to explore the use of SBIRT with school nurses in smaller schools. 
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INDICATOR

Recommend best practice marijuana policies, including enforcement, across Marathon County school districts.

Program stafffff completed a scan of the Marathon County public school district board policies and school
handbooks. There are two school districts that include language around alternatives to suspension as a means
of enforcement in the handbook. In addition, five out of seven of the public-school districts utilize Neola, an
organization that assists school districts with guidance and support with education policy requirements and
laws, to maintain their board policies. Neola includes marijuana and synthetic THC products in the definition of
smoking. This may pose a barrier to recommending policy changes at the school district board level, especially
with enforcement. It is recommended to explore language changes with student handbooks, as they are a
comprehensive document that expands upon the process and procedure of carrying out the school district
board policies. To assist with identifyfyf ing best-practice language, it is recommended to review materials from
school districts in states where marijuana is legal as well as consulting with the Public Health Law Center.

STRARAR TEGY

IMPLEMENTATION STATUS

STRARAR TEGY

Continue implementation of the marijuana (THC) Diversion Program.

The Marijuana (THC) Diversion Program has experienced two milestones in 2023. The first is that less youth are
being brought into the formal Youth Justice System yet there is still accountability through the municipal court.
The second is that families are informed of the services that are available for their youth.

A risk faced at this time is that many youth are experimenting with vapes, with not only nicotine but also THC.
Youth may not know that they are using THC through this product. There has been some consideration regarding
whether all vapes could be included in the THC diversion programming. It is recommended that supporting youth
serving organizations through the promotion of alternative to suspension programs and life skills curriculum
continue to assist with supporting this strategy.

STRARAR TEGY

IMPLEMENTATION STATUS

STRARAR TEGY

Explore Screening, Brief Intervention, and Referral to Treatment (SBIRT) in Marathon County Schools with
grades 8-12.

Screening, Brief Intervention, and Referral to Treatment (SBIRT) is a universal prevention approach that is
shown to be efffff ective to use in schools. Program stafffff connected with the Wausau East and West High School
Pupil Services to learn more about their first year of SBIRT implementation. SBIRT has shown positive results
with first-time substance use offfff enses by allowing students to self-identifyfyf their goals and plans to reduce
substance use or improve mental health. SBIRT is a one-on-one intervention, which may be a barrier for smaller
school districts. Another barrier identified is the referral process for SBIRT as not all students were referred to
the social worker. It is recommended to explore the use of SBIRT with school nurses in smaller schools.

IMPLEMENTATION STATUS

https://www.marathoncountypulse.org/indicators/index/view?indicatorId=6679&localeId=3136
https://www.marathoncountypulse.org/indicators/index/view?indicatorId=6679&localeId=3136
https://www.marathoncountypulse.org/indicators/index/view?indicatorId=6679&localeId=3136


RESULT
Teens who drank alcohol in the past 30-days (High School): 
Percentage of high school students who drank alcohol during
the past 30 days before the survey. 

INDICATOR

Conduct minimum legal drinking age compliance checks for alcohol service points and retailers in Marathon
County.

IMPLEMENTATION STATUS

STRATEGY

Continue implementation of Choices Track 1 Group in Marathon County high schools.

IMPLEMENTATION STATUS

STRATEGY

In 2023, the program staff worked with law enforcement agencies across the county to complete alcohol
compliance checks. This is the first year that agencies worked together by sharing knowledge and resources. In
total, 124 out of Marathon County’s 411 alcohol establishments were checked. The number of alcohol licenses
in Marathon County, a lack of funding for law enforcement personnel, and staff limitations were a barrier to
checking more establishments. It is recommended to continue conducting checks and to send targeted
education and resource opportunities to alcohol retailers. 

Peaceful Solutions Counseling offered Choices Track 1 as an intervention for youth substance misuse. Bridge
Community Health Clinic acquired Peaceful Solutions Counseling in 2023. Choices Track 1 is not occurring
currently. As an alternative, Bridge Community Health Clinic recommends integrating treatment services in
schools to support youth.
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INDICATOR

STRARAR TEGY

Conduct minimum legal drinking age compliance checks for alcohol service points and retailers in Marathon
County.

In 2023, the program stafffff worked with law enforcement agencies across the county to complete alcohol
compliance checks. This is the first year that agencies worked together by sharing knowledge and resources. In
total, 124 out of Marathon County’s 411 alcohol establishments were checked. The number of alcohol licenses
in Marathon County, a lack of funding for law enforcement personnel, and stafffff limitations were a barrier to
checking more establishments. It is recommended to continue conducting checks and to send targeted
education and resource opportunities to alcohol retailers.

STRARAR TEGY

IMPLEMENTATION STATUS

Continue implementation of Choices Track 1 Group in Marathon County high schools.

STRARAR TEGY

Peaceful Solutions Counseling offfff ered Choices Track 1 as an intervention for youth substance misuse. Bridge
Community Health Clinic acquired Peaceful Solutions Counseling in 2023. Choices Track 1 is not occurring
currently. As an alternative, Bridge Community Health Clinic recommends integrating treatment services in
schools to support youth.

IMPLEMENTATION STATUS

http://www.healthymarathoncounty.org/
http://www.healthymarathoncounty.org/
https://www.marathoncountypulse.org/indicators/index/dashboard?alias=20222026MarathonCountyCHIP
https://www.marathoncountypulse.org/indicators/index/dashboard?alias=20222026MarathonCountyCHIP
https://www.marathoncountypulse.org/indicators/index/view?indicatorId=6679&localeId=3136
https://www.marathoncountypulse.org/indicators/index/view?indicatorId=6679&localeId=3136
https://www.marathoncountypulse.org/indicators/index/view?indicatorId=6679&localeId=3136


RESULT
INDICATOR

Adults who binge drink: 
Percentage of adults who reported binge drinking at least
once during the 30 days prior to the survey. Male binge
drinking is defined as five or more drinks on one occasion, and
female binge drinking is four or more drinks on one occasion. 

Explore the effectiveness of referring to treatment using Continuum of Care platforms, which manage patient
care through the preventative, curative, maintenance, and rehabilitative stages.

IMPLEMENTATION STATUS

STRATEGY

A continuum of care is a concept of integrated care for an individual over time through an array of health
services spanning all levels of care from primary, secondary, and tertiary prevention. In 2023, two of the health
systems (Aspirus and Marshfield Clinic Health Systems) adopted an online platform called Find Help to refer
individuals to basic needs and care within the community. The AOD Partnership held a learning session
featuring Find Help for the larger community and features Find Help on their resource card for individuals
impacted by substance use. One potential barrier to the platform with alcohol use is that it only lists services or
organizations that are free or at a reduced cost. There are many organizations, such as therapy or counseling,
that will not be listed in Find Help. It is recommended to develop targeted communication strategies and build
organizational capacity for the platform with organizations providing direct care.

Implement trauma informed AODA specific Dialectic Behavioral Therapy (DBT) throughout Marathon County. 

IMPLEMENTATION STATUS

STRATEGY

North Central Health Care Lakeside Recovery opened its doors after being closed for three years due to the
pandemic and construction. This milestone provides a nurturing environment for adults on their recovery
journey from substance use using a multi-disciplinary treatment approach including Dialectic Behavioral
Therapy. The opening of this facility offers invaluable data to measure whether the curve can turn in the right
direction for the indicator, Adults who Binge Drink. 

Clients are given a Dialectic Behavioral Therapy symptoms survey upon admission and upon discharge and
according to staff the findings are incredible. When clients come in, they have intense symptoms. The decrease
they are having upon discharge is phenomenal.

A challenge for this strategy is the drinking culture in Wisconsin. Clients at Lakeside Recovery struggle with the
social aspect of drinking. The recommendation to decrease adult binge drinking is to implement alcohol
prevention strategies to young people early through educational opportunities, like life skills curriculum.
Opportunities such as this allow students to develop strategies for making healthy decisions and ultimately,
prevent substance misuse. 
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INDICATOR

STRARAR TEGY

Explore the efffff ectiveness of referring to treatment using Continuum of Care platforms, which manage patient
care through the preventative, curative, maintenance, and rehabilitative stages.

A continuum of care is a concept of integrated care for an individual over time through an array of health
services spanning all levels of care from primary, secondary, and tertiary prevention. In 2023, two of the health
systems (Aspirus and Marshfield Clinic Health Systems) adopted an online platform called Find Help to refer
individuals to basic needs and care within the community. The AOD Partnership held a learning session
featuring Find Help for the larger community and features Find Help on their resource card for individuals
impacted by substance use. One potential barrier to the platform with alcohol use is that it only lists services or
organizations that are free or at a reduced cost. There are many organizations, such as therapy or counseling,
that will not be listed in Find Help. It is recommended to develop targeted communication strategies and build
organizational capacity for the platform with organizations providing direct care.

STRARAR TEGY

IMPLEMENTATION STATUS

STRARAR TEGY

Implement trauma informed AODA specific Dialectic Behavioral Therapy (DBT) throughout Marathon County.

STRARAR TEGY

North Central Health Care Lakeside Recovery opened its doors aftftf er being closed for three years due to the
pandemic and construction. This milestone provides a nurturing environment for adults on their recovery
journey from substance use using a multi-disciplinary treatment approach including Dialectic Behavioral
Therapy. The opening of this facility offfff ers invaluable data to measure whether the curve can turn in the right
direction for the indicator, Adults who Binge Drink.

Clients are given a Dialectic Behavioral Therapy symptoms survey upon admission and upon discharge and
according to stafffff the findings are incredible. When clients come in, they have intense symptoms. The decrease
they are having upon discharge is phenomenal.

A challenge for this strategy is the drinking culture in Wisconsin. Clients at Lakeside Recovery struggle with the
social aspect of drinking. The recommendation to decrease adult binge drinking is to implement alcohol
prevention strategies to young people early through educational opportunities, like life skills curriculum.
Opportunities such as this allow students to develop strategies for making healthy decisions and ultimately,
prevent substance misuse.

IMPLEMENTATION STATUS

https://www.marathoncountypulse.org/indicators/index/view?indicatorId=6693&localeId=3136
https://www.marathoncountypulse.org/indicators/index/view?indicatorId=6693&localeId=3136
https://www.marathoncountypulse.org/indicators/index/view?indicatorId=6693&localeId=3136
https://www.marathoncountypulse.org/indicators/index/view?indicatorId=6693&localeId=3136
https://www.marathoncountypulse.org/indicators/index/view?indicatorId=6693&localeId=3136
http://www.healthymarathoncounty.org/
http://www.healthymarathoncounty.org/
https://www.marathoncountypulse.org/indicators/index/dashboard?alias=20222026MarathonCountyCHIP
https://www.marathoncountypulse.org/indicators/index/dashboard?alias=20222026MarathonCountyCHIP


 
 
 

Aging and Disability Resource Center of Central WI
Aspirus Health

Boys and Girls Club of the Wausau Area
Bridge Community Health Clinic

Center for Community Health Advancement - Marshfield Clinic Health System
Children's Wisconsin

Crisis Assessment Response Team (CART)
D.C. Everest Area School District

Edgar School District
Everest Metro Police Department

Girl Scouts of Northwestern Great Lakes
Healthy Marathon County Alliance

Inclusa
KATS (Keeping Area Teens Safe)

Marathon County Alcohol and Other Drug (AOD) Partnership
Marathon County Department of Social Services

Marathon County Health Department
Marathon County Sheriff's Office
Marshfield Clinic Health System

Mosinee School District
NAMI Northwoods (National Alliance on Mental Illness) 

Nicotine Prevention Alliance of Central Wisconsin
North Central Health Care

Northcentral Technical College
Peaceful Solutions Counseling

Prevent Suicide Marathon County
School District of Athens
Stratford School District

The Cross Church
United Way of Marathon County

Wausau City Council
Wausau Community Warming Center - Catholic Charities

Wausau Police Department
Wausau School District

Wisconsin Institute for Public Policy & Service (WIPPS)
 

1000 Lakeview Drive
Suite 100

Wausau, WI 54403
715-261-1900

www.healthymarathoncounty.org

Partners In Creating the Community Health Improvement Plan 


