
Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services.  For additional information or to request this service, contact Gerard M. Klein, Director CCIT, at 407 Grant Street, 
Wausau. WI 54403-4737 or telephone (715) 261-6700. 

OFFICIAL NOTICE AND AGENDA OF A MEETING OF THE BOARD OF DIRECTORS 
OF THE CITY-COUNTY INFORMATION TECHNOLOGY COMMISSION 
 
Meeting: City County Information Technology Commission Board Meeting 
Members: Lance Leonhard (C), Maryanne Groat, Gary Olsen (S), Doug Diny, Kurt 

Gibbs (V), Chet Strebe, Jason Hake 
Location: Maple Room 1st Floor- City Hall 
Date/Time: November 4, 2025 7:30 a.m. 
 
 AGENDA ITEMS FOR CONSIDERATION 
 
1) Call Meeting to Order  
2) Public Comment (Not to Exceed 15 Minutes) 
3) Approval of the Minutes of September 2, 2025 and October 7, 2025 CCITC Board 

Meetings 
4) Educational Presentations and Board Discussion 

a) TDX Dashboard Data Review  
b) AI next steps to include Copilot instructions, guardrails for all AI use and 

consideration of forming an AI Working Group 
c) Results from Equipment Auction Pilot 
d) Project Updates 

5) Operational Functions required by Statute, Ordinance, Resolution or Existing 
CCITC Policy: 
a) Discussion and possible action to appoint Steve Wettern to the Wausau Community 

Area Network replacing Dale Schimacher to represent CCITC and its entities 
b) The Commission may consider a Motion to Go into Closed Session pursuant to 

§19.85(1) (c) Wis. Stats. to consider compensation or performance evaluation data 
of a public employee over which the governmental body has jurisdiction or 
exercises responsibility, namely: the Director. [Roll Call Vote Suggested] 

c) Motion to Return to Open Session [Roll Call Vote not necessary] 
d) Possible Announcements or Action Resulting from Closed Session 

6) Announcements 
a) Next meeting is December 2, 2025 at 7:30 am in the City Hall Maple Room and via 

WebEx. 
7) Adjournment 

 
      SIGNED: Gerard M Klein                                 
           GERARD M. KLEIN, DIRECTOR 
 
 
People wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes prior to 
the start time indicated above using the following number: 1-408-418-9388.   Access Code: 962 376 748.  If you are 
prompted to provide an “Attendee Identification Number,” enter the “#” sign.  No other number is required to participate in 
the telephone conference.   
When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE! 
 
This agenda was faxed to the Wausau Daily Herald, and City Pages on 10/31/2025 at 1:33 pm. by Carol Langbehn 
 
This notice was posted on the Marathon County & City of Wausau websites on 10/31/2025. 



CITY-COUNTY INFORMATION TECHNOLOGY COMMISSION (CCIT) 
Date: September 2, 2025 7:30 a.m. City Hall Maple Room 
Members present: Lance Leonhard (C), Gary Olsen, Chet Strebe, Kurt 

Gibbs, Jason Hake, Maryanne Groat, Doug Diny 
Members Absent:  
Additional Attendees: Gerard Klein, Dale Schirmacher, Steve Wettern, Wesly 

Yuds, Tami Coulson 
Call Meeting to Order: The meeting was called to order by Lance Leonhard 

at 7:31 a.m. 
1) Public Comment: There was no public comment. 
2) Approval of the Minutes of August 5, 2025 CCITC Board Meeting: 

Olsen/Strebe moved/seconded to approve the minutes of the August 5th 
meeting. Carried. 

3) Educational Presentations and Board Discussion 
a) TDX Dashboard Data Review – Wesly Yuds spoke on the data. There 

continues to be a downward trend in the overall number of tickets and 
on-call tickets. There were no questions about the data that was 
presented. 

b) Information Security Report – Dale Schirmacher gave an overview of 
key cyber security issues that we are currently addressing. 
• Vulnerability management – Team is reviewing vulnerabilities and 

prioritizing the mitigation of them.  
• Business Impact Analysis continues. 
• Security CIP Project Funding – Looking at alternatives for unfunded 

CIP projects. Leonhard asked what security initiatives have the 
highest priority. Schirmacher provided details on several items that 
are the highest priorities.  

c) Staffing Update 
• Nick Mammen starts today as a Network Analyst 

d) Project Updates 
• The Board received project updates in the Board Packet. 
• There are a few items remaining related to the Pinecrest sale. 
• Team is working on addressing the Workday challenge question 

removal. 
4) Operational Functions required by Statute, Ordinance, Resolution or 

Existing CCITC Policy: 
a) Gibbs/Olsen moved/seconded to approve the CCITC 2026 Operating 

Budget as presented with the understanding that the 2025 YTD Budget 
will be reviewed at the October meeting and updates may be made at 
that time. Carried. 

• Director Klein reviewed the budget changes. 
• Compensation study implementation date in 2026 
• Director Klein highlighted the risk associated with the budget that 

was presented. 
• The Board discussed options for the implementation of the salary 

study. 



Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services.  For additional information or to request this service, contact Gerard M. Klein, 
Director CCDCC, at 407 Grant Street, Wausau, WI 54403-4737, or telephone (715) 261-6700 

b) Plan and scheduling for Director’s performance review. 
• Leonhard outlined the process for the Board members. 
• Leonhard suggested reviewing the forms in October and conducting 

the appraisal in November. 
5) Announcements 

d) Next meeting is October 7, 2025 at 7:30 am in the City Hall Maple 
Room and via WebEx. 

6) Adjournment Motion by Olsen/Gibbs Motion carried. 8:27 AM 



CITY-COUNTY INFORMATION TECHNOLOGY COMMISSION (CCIT) 
Date: October 7, 2025 7:30 a.m. City Hall Maple Room 
Members present: Lance Leonhard (C), Gary Olsen, Chet Strebe, Kurt 

Gibbs, Jason Hake, Doug Diny, Maryanne Groat 
Members Absent:  
Additional Attendees: Gerard Klein, Dale Schirmacher, Steve Wettern, Wesly 

Yuds, Tami Coulson 
Call Meeting to Order: The meeting was called to order by Lance Leonhard 

at 7:31 a.m. 
1) Public Comment: There was no public comment. 
2) Approval of the Minutes of August 5, 2025 CCITC Board Meeting: The 

Approval of the September 2nd Board Meeting was postponed to the 
November Board Meeting. 

3) Educational Presentations and Board Discussion 
a) TDX Dashboard Data Review – Wesly Yuds spoke on the data. There 

was nothing notable in the data this month. Wesly will be turning on a 
feature in TAG that will send a six-question survey to a percentage of 
the users that submitted a ticket.  

b) Information Security Report – Dale Schirmacher gave an overview of 
key cyber security issues that we are currently addressing. 
• Zero Day Vulnerability – Reminder to the Board that mitigation and 

remediation of these vulnerabilities may be disruptive to business 
operations. 

• Workday Multi Factor Requirements – There is an issue remaining 
that CCITC is working on procedures to address. 

• Remote Management Modules – These are being leveraged by 
remote threat actors. CCITC will be actively blocking these. 

• Email and Attachment encryption issues – CCITC is working 
through encryption issues. Items scanned to email are encrypted if 
they contain certain personal information. 

• Recovery Planning 
• Nation State Threat Actors 
• Additional Security Policies coming in November 

• Identification and Authorization Policy 
• Access Control Policy 
• Configuration Management 

c) Work Plan Update – Director Klein reviewed the Workplan with the 
Board. 

d) Financial Report – September30, 2025 Budget vs Actual  
e) AI 

• Update on what Microsoft is providing with their CoPilot AI tool for 
our licenses – There are CoPilot features available in our 
environment. Dale Schirmacher asked the Board for directions on 
how to manage this feature within our environment. The security risk 
is relatively low, but there is an operational risk with how that data 



Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services.  For additional information or to request this service, contact Gerard M. Klein, 
Director CCDCC, at 407 Grant Street, Wausau, WI 54403-4737, or telephone (715) 261-6700 

may be used by our staff. The Board directed CCITC to create 
communication for staff. 

• AI policy implementation at City, County and NCHC 
f) Staffing Update – CCITC is currently fully staffed. 
g) Project Updates 

• The Board received project updates in the Board Packet. 
4) Operational Functions required by Statute, Ordinance, Resolution or 

Existing CCITC Policy: 
• Olsen/Hake moved/seconded to approve the 2026 Budget as 

presented at the October 4th meeting. Carried. 
• Compensation study implementation date is March 2026. 
• December billing decision – Commission member will receive a full 

operating expense invoice in December. 
b) Plan and scheduling for Director’s performance review 

• Chairman Leonhard will provide the Board members with 
documents for the Director’s review at the November Board meeting 

5) Announcements 
d) Next meeting is November 4, 2025 at 7:30 am in the City Hall Maple 

Room and via WebEx. 
6) Adjournment Motion by Olsen/Strebe Motion carried. 8:47 AM 



 



 

 

 

 

Tickets Month to Month - This chart shows a historical graph of the number of tickets each month for the last 12 monthsr 



On Call Tickets Month to Month- This chart shows a historical graph of the number of on call tickets each month for the last 12 months  

Tickets by Entity Last 12 Months- This chart shows the percentage of all tickets by entity excluding on call over the past year 

On Call Entity Last 12 Months - This chart shows the percentage of on-call tickets by entity over the past year 

Tickets by Type Last 12 Months – This chart shows the tickets other the past year sorted by type of ticket 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



This chart shows the user access tickets since the beginning of the year based on: login issues, password Resets, account unlocks, and excludes specifically 
identifiable applications when possible. 

 



10/31/2025 

Topic:  Summary of pilot involving selling used equipment on auction site 

Background:  We have been sending laptops and computers (sans hard drives) to a recycler 
and have received some return revenue to offset the expense.   We had been destroying the 
hard drives because the previous CJIS (criminal justice) rules seemed overly time 
consuming to erase.  However, newer interpretation of the rules combined with new 
options from HP made us reconsider this process. 

 

Executive Summary:   The sale of used computer assets with erased hard drives on 
Wisconsin Surplus Auction site was an overall success. We sold a total of 66 pieces of 
equipment and brought in just under $5,000.  We had some initial investments of time in 
researching the best methods for erasing hard drives.   This should be one-time expenses. 

 

Next Steps:   Based on the success, we will plan to do quarterly sales.   

 

Details: 

The items sold consisted of:  

• 50 laptops made up of 2 separate lots of 10, and then 30 individual devices 
• 8 obsolete computer docking stations 
• 8 Misc pieces of audio equipment 

The average laptop individually sold for about $114, and when sold in a lot of 10’ averaged  
$73.25 per device.  As a whole’ the individual laptops were more successful than the larger 
lots. With the higher-end devices bringing in better prices than the lower models. The docks 
and audio equipment all sold though we didn’t see much of a return on them averaging 
between $7-$12 per item.  

After we identified the process, there was minimal additional time that went into listing and 
handling the equipment. Our current internal processes for decommissioning computer 
equipment only needed a minor adjustment and added about 10 min per device for the 
process of preparing for sale verses for just recycling.  

 



Active Projects (30) Thu 10/30/25 9:45 AM

NCHC/CCITC
HIPAA Risk
Assessment

Selection and
procurement of a
third-party vendor to
perform our HIPAA
Risk Assessment in
order to meet
statutory
requirements and
address risk
associated with HIPAA
privacy and security
compliance.

Tue
1/21/25

Thu
4/30/26


None

NCHC would like to
begin vendor
selection for a HIPAA
assessment yet this
year.  Refreshed
quotes from 3
vendors were
provided and are
being reviewed by
NCHC executive
leadership.  A list of
open remediation
items from the prior
assessment will be
compiled to share
with the new vendor.

40% In Progress
NCH-Corporate
Administration(0105)

Migration of
CCITC O drive
to SharePoint

UPDATED 9/24/25 -
Initial focus will be
moving CCITC project
files off the O: drive,
MS Teams and other
file locations to a
Sharepoint document
site.

Move documents from
current O drive to new
SharePoint sites

Mon
9/15/25

Fri
12/26/25


Green

Recently completed
and active project
documents are
being moved to a
new Sharepoint
document library.  A
new file structure is
being applied where
possible to improve
finding information
using a consistent
set of folders.

5% In Progress CCITC Department

Phone System
Replacement

Our physical
Infrastructure that
supports our phone
system is nearing end
of life. There are
numerous physical
servers that support
the phone system. We
have an opportunity
to move to Webex
Calling as a cloud
solution and minimize
the need for on-site
servers. This upgrade
will require physical
phones to be
replaced. There is an
opportunity to use
“soft phones” and
reduce the overall
Capitol expense.

Wed
1/1/25

Fri 1/30/26 
Green

Changed Percent
Complete from 34%
to 38%.
Kickoff meeting has
been completed.
Finalizing
department list and
questions to begin
surveys with the
departments
individually, CCITC
and CDW.

38% In Progress Enterprise Wide

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/9719?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/9719?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/9719?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=8454
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=8454
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/12324?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/12324?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/12324?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=8595
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/18576?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/18576?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=14247
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')


Marathon
County Credit
Union move

Marathon County
Credit Union has
officially acquired the
former Associated
bank building located
at 400 Scott Street.
CCITC will install
wireless access points
and help with
hardware set up in the
new location.

Wed
10/8/25

Thu
4/30/26


Green

Changed Percent
Complete
from 0% to 5%.
Met with
construction
company and
engineer in new
location and
discussed path
forward.
Construction is on-
going into the spring
of 2026 when CCITC
work will pick back
up. CCITC will be
assisting Jami with
design decisions.

5% In Progress
Marathon County
Employees Credit
Union

Pine Crest IT
transition
2025

With the sale of the
Pine Crest skilled
nursing facility, CCITC
will need to be
involved in transition
of IT services to the
new owners. For any
equipment that is
being transitioned as
part of the sale, all
CCITC software and
system configuration
will need to be
removed to ensure
data security and
compliance.
Employees will also
need to be disabled in
CCITC's Active
Directory and any
application accounts
that do not use
single-sign-on.
Internet and wireless
services for Pine Crest
will need to be
terminated.

Fri
6/6/25

Fri
10/10/25


Green

The CCITC network
is being left in place
until Ensign
completes
replacement of the
Pinecrest access
control system.  User
accounts and end
point hardware have
been
decommissioned.

95% Post Go-live
NCH-Corporate
Administration(0105)

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/22944?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/22944?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/22944?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=8565
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=8565
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=8565
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/20921?appClass=TDProject
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https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=8454
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')


2

Medical
Examiner
Radiology PAC
System

Medical Examiner's
Office is requesting a
PAC system for the
use of our full-body x-
ray machine, FOBOS.
This allows the
forensic pathologist to
view and modify the
x-ray images from any
computer (which is
essential). The PAC
system is essential for
our pathology
operations. This
system is the one Dr.
Schuppener used at a
previous facility and it
worked well.

Mon
8/18/25

Fri
11/14/25


Green

Completed project
kickoff with Intelerad
and Medical
Examiner office.  The
server for sending
images to web-
hosted InteleShare
PACS is built.  The
Intelerad consultant
is configuring our
site based on input
from Dr. Schuppener,
who previously used
the system at Brown
County.  Testing and
training will begin
this week with a
planned go-live on
Nov 10.

50% In Progress Medical Examiner

3
Intune for
Mobile
Devices

Control access to
data on company
issued and personal
mobile devices.

Mon
1/6/25

Fri
11/28/25


Green

Timeline has been
paused for Marathon
County and NCHC as
phone policies are
being reviewed and
updated. 

Moving forward with
implementing Intune
for the Wausau
Police Department
and Wausau Fire
Department. We
currently have a few
users at each set up
for testing. Both
departments have
ordered new phones.
Once phones are
received and
employees have
signed the
appropriate waiver
CCITC will set up
drop in time slots to
set employees up.

45% In Progress Enterprise Wide

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/21906?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/21906?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/21906?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/21906?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13142
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/18976?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/18976?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/18976?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=14247
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Upgrade or
Replace
DotNetNuke
(DNN)
websites

When the new City
and County Granicus
websites were
implemented the
scope was limited to
not moving other
websites hosted by
CCITC off the
DotNetNuke (DNN)
platform. The DNN
software is outdated
and to upgrade would
be significant effort.
Need to evaluate the
cost/effort to upgrade
Vs. moving sites
currently hosted on
DNN elsewhere.

Mon
8/12/24

Fri
11/14/25


Green

Changed Percent
Complete
from 80% to 90%.
Soft go-live for the
new Sharepoint
intranet sites for
CCITC, City, County
and NCHC happened
on 10/20/25 for
selected department
leadership from each
entity. Go Live for all
employees at all
entities is 11/03/25.

90% In Progress Enterprise Wide

5
Public Safety
Scheduling
Solution

Intellitime doesn't fully
meet requirements for
public safety
scheduling for Wausau
Fire & Police
Departments and
County Sheriff's
Office. Since the
transition to Workday,
a product more
specialized in law
enforcement and fire
services was desired
to meet our needs.
Goal is to implement a
system that can be
used by Wausau Fire
Dept, Police Dept and
County Sherriff's
office.

Fri
2/21/25

Thu
4/30/26


Green

Created a scorecard
for evaluating
potential
replacement public
safety scheduling
solutions.  Met with
Fire, Police and
Sheriff's Office to
review the
requirements and
then have them rank
importance for their
department.

Obtained refreshed
quotes for a few
vendors that were
previously
considered and new
quotes for a couple
new vendors that
were suggested. 
Based on the total
cost it is likely that
an RFP is needed for
purchasing.

10% In Progress Enterprise Wide

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/17203?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/17203?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/17203?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/17203?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/17203?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=14247
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/12329?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/12329?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/12329?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=14247
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6
Server 2016
Remediation

Microsoft Server 2016
operating system will
be end of life in Oct
2026. This introduces
security risk for any
MS 2016 servers
running on the CCITC
network as ongoing
security patches will
no longer be available.
Microsoft will offer
Extended Security
Updates (ESU) but at
a premium price.
There are forty MS
2016 servers that will
need to upgraded in
place, replaced or
decommissioned.

Mon
9/29/25

Wed
9/30/26


Green

Changed Status
from New to In
Progress.
Changed Percent
Complete
from 0% to 3%.
Changed Health
from None - No
health has been
set to Green - On
track.
The end-of-life
project for Microsoft
Server 2016 is
underway. An initial
list indicates
approximately 40
servers are running
on MS Server 2016.
Each server presents
a unique set of
applications, data
and web pages that
will need to be
addressed. 
The next steps
involve a formal
kickoff with the
affected City and
County departments
and North Central
Health Care. The
target date for
finishing this project
is August of 2026
with a drop-dead
date of October
2026.

3% In Progress CCITC Department

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/22833?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/22833?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=8595
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Delinquent
Tax Database

While SSRS reports
were created to
generate delinquent
tax notices, tracking of
notices sent and the
rules on when a
subsequent notice
can be sent are being
managed manually in
Excel. Managing the
process in Excel is
complex and data
could easily be
inadvertently deleted
or modified.

The goal of this
project is to build a
more robust solution
using a database to
capture information
on the tax notice
process which can
then trigger when
notices should be
sent, other followups
needed, etc. The
proposed solution is
an Access database
front end for end
users and creating the
reports, with a SQL
database backend.

Mon
6/9/25

Wed
12/31/25


Green

Changed Percent
Complete
from 50% to 55%.
CCITC will continue
to support Marathon
County
Administration
through at least one
complete cycle of
the foreclosure
process. This
includes the data
collection, tracking
and report creation
for the
documentation
associated with the
foreclosure process.
There are two
methods that
properties can be
taken through - Tax
Deed and In Rem.
The next step will be
generating letters
specific to the Tax
Deed process as
there are properties
that are being taken
in November 2025.
There are also
additional In Rem
properties with
action being taken
Mid-November
2025.

55% In Progress
County
Administration

8
IT Business
Continuity
Plans

To document steps for
major network,
internet or phone
outage. Include
contingency plans if
services provided by
CCITC are not
available in
departmental
Continuity of
Operations/Continuity
of Government
(COOP/COG) plans.

Mon
3/3/25

Tue
12/30/25


Green

Form has been
finalized and
communication plan
drafted.

5% In Progress Enterprise Wide

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/21031?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/21031?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13135
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13135
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/19849?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/19849?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/19849?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=14247
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl00','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl01','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl02','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl03','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl04','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl05','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl06','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl07','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl08','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')
javascript:__doPostBack('grdReport$ctl01$ctl09','')


9
Enterprise
Contract
Management

The goal is to select a
Contract Management
solution that meets
the business needs
for City, County, and
CCITC. Further
evaluation of
requirements by
entity should be
undertaken during
system selection in
order to focus on
solutions that meet as
many needs as
possible across City,
County, and CCITC.

Wed
1/1/25

Fri
12/26/25


Green

Completed the
Laserfiche form and
workflow build for
CCITC contract
management.  Have
tested the contract
intake and approval
workflows and are
waiting for a new
contract to validate
the process.  Are
working on reports
and dashboards for
tracking CCITC
contract status,
renewals,
terminations, etc.

Will review the
CCITC process with
new County
Corporation Counsel
with intent to build a
similar Laserfiche
process tailored to
County needs.

40% In Progress Enterprise Wide

10
Meeting
Manager
Software

Find meeting manager
software that includes
workflow and online
publishing.

Sun
6/1/25

Fri
10/31/25


Green

Changed Percent
Complete
from 60% to 99%.
The first city
meeting using the
CivicPlus Meeting
Agenda and
Management
solution was last
week.  Single Sign On
is now turned on for
everyone.  Voting
functionality will be
rolled out in March
or April for Council
Members.  Historical
data will also need to
be loaded onto the
meeting manager
site.

99% In Progress
Finance Department
- City

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/7466?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/7466?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/7466?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=14247
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/9722?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/9722?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/9722?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13148
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13148
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Gravity for
City CIP and
PSC Report

City of Wausau
implemented Gravity
for the creation of
2025 Budget Book
and found the system
more user friendly and
flexible than Adaptive.
The City will
implement Gravity for
CIP
budgeting/reporting
and generation of the
annual Public Service
Commission (PSC)
report for utilities.

Mon
1/20/25

Fri 9/12/25 
Green

Changed Percent
Complete from 98%
to 50%.
CIP requests were
completed in Gravity
for the City but the
final CIP report is not
finished yet. 
Changed %
complete back to
50% as will be
kicking off the Public
Service Commission
(PSC) municipal
water utility report
build in Gravity in
Nov, which was on
hold during the
budget process.  The
PSC report needs to
be ready for filing in
May 2026.

50% In Progress
Finance Department
- City

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/18356?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/18356?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/18356?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13148
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13148
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12 Teller Phase 2

Increase efficiencies
and optimize the
system and processes
for cash receipting.

Wed
3/1/23

Tue
3/31/26


Yellow

Changed Percent
Complete
from 77% to 78%.
ETI, special
assessments
software vendor, has
built an API and is
continuing to work
on testing. An
interface from ETI to
Teller will be
established.
Discussion between
ETI, CCITC and
CanAm (Teller
vendor) have been
on going.
Researching APIs
and possible change
requests for
automated refunds
and NSF/Voids as
well as the ability for
people to pay
online. 

Continuing
discussion with
Evolve (City
permit/licensing
software) for
integration to Teller.
Confirmed current
quote for API will still
be honored.

78% In Progress Enterprise Wide

13

Migrate Tier
data for long
term record
retention

While Tier is no longer
being used as an
Electronic Health
Record by North
Central Healthcare,
there is a need to
maintain access to
the data for an
extended period of
time. Will no longer
need to bill from Tier
but do need to retain
billing history in
addition to health
records.

Mon
9/2/24

Tue
9/30/25


Green

Changed Percent
Complete from 88%
to 92%.
All Phase 1 reports
have been
completed before
our official go-live on
11/3 for all users.
Several reports are
handed off to UAT
and 4 more of the
initial reports remain.

A few new reports
have been identified
as necessary which
will be evaluated
shortly after the go-
live.

92% In Progress NCH-IMS(0500)

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/9619?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=14247
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/18037?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/18037?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/18037?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/18037?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=8465
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14

City Attorney
to Replace
Cycom with
Laserfiche

Looking to possibly
replace Cycom with
Laserfiche forms and
Forms workflow,
similar to what the
Health Department
did with their Rabies
application.

Mon
3/3/25

Tue
12/30/25


Yellow

Changed Percent
Complete from 47%
to 48%.
Continuing to
migrate closed case
files into their own
Case folders to be
loaded into
Laserfiche.

48% In Progress
Attorney
Department

15

Marathon
County Jail
Intercom
Replacement

The Marathon County
jail intercom system is
old, is no longer
supported by the
vendor and has on-
going technical issues.
The goal of this
project is to select
and implement a
replacement intercom
system and either
replace or upgrade
the integration with
Genetec security
cameras. Both
software and
hardware will be
replaced but existing
wiring will be reused.

Wed
1/8/25

Thu
4/30/26


Green

Changed Percent
Complete from 23%
to 24%.
The county is
continuing to work
through the
design/RFP process.

24% In Progress
Facilities & Capital
Management

16
Server 2012
remediation

Microsoft Server 2012
and 2012/R2 will be at
end of support on
October 10th 2023.
Once the server is end
of support, no
security updates will
be available. Each of
the 170+ servers will
need to either
decommissioned,
newly built on a
current operating
system, upgraded in
place or moved to
Azure so they will
receive security
updates.

Mon
10/17/22

Wed
12/31/25


Yellow

Changed Health
from Green - On
track to Yellow - At
risk with corrective
actions.
Decommissioning of
the remaining MS
Server 2012 servers
is stalled pending
completion of other
dependent projects:
- Implementation of
new call reporting
tool with the phone
system replacement
- Genetec security
system upgrade
- Upgrade of
NetMotion (for
mobile network
access for law
enforcement)

99% In Progress Enterprise Wide

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/19851?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/19851?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/19851?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/19851?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13134
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13134
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/19007?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/19007?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/19007?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/19007?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13156
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13156
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/5944?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/5944?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=14247
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Preparation to
abandon 210
River Drive

The County’s strategic
plan is to move
everyone out of 210
and 212 River Drive
and sell the
properties. 210 River
Drive is a critical hub
in our fiber network
downtown loop. In
order to abandon it,
we must move all of
the electronics to a
new location and
recable our own fiber
network as well as
contracting with other
providers to move
their fiber
interconnections.

Mon
4/1/24

Wed
12/31/25


Green

This is on hold until
after phone system
replacement project
is completed.

70% In Progress Marathon County

18
Library email
migration

The Library will be
moving their O365
licensing to MVLS
from CCITC.

Wed
10/1/25

Wed
12/31/25


Green

Project was
approved and
commitment made
for County to pay
the Microsoft365
user license fees
already purchased
by CCITC for the
Marathon County
Library for the
2025-2026 license
period.

0% In Progress Library

20
Upgrade City
Door Security
to Genetec

This project will
migrate all City of
Wausau doors on C-
Cure over to the
Genetec security
system - at Metro
Ride (both their main
facility and the transit
facility), Fire Station 2,
and the Police Station.

Mon
1/13/25

Wed
12/31/25


None

Changed Percent
Complete
from 0% to 10%.
Updated quote has
been received and
we will encumber
the funds for 2025.
The project will get
scheduled with the
City facilities team.

10% New City of Wausau

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/15344?appClass=TDProject
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Active
Directory
Integration
with Workday

Currently there is no
integration between
Active Directory and
Workday. We need to
evaluate the ability to
move data between
Workday and Active
Directory based on
specific triggers.

Sun
9/1/24

Fri
11/28/25


Yellow

The provisioning
tools provided by
Microsoft and
Workday assume
that the Workday
environment
encompasses all
users in the Active
Directory (AD)
environment. In our
environment this is
not true. 

As a result, we are in
the process of
setting up a
separate Microsoft
Tenant and AD
environment for
testing. This will
allow us to fully test
and map how
Workday and
Entra/AD interact for
new hires, existing
account updates
and disabling
accounts upon
termination. 

We will begin formal
testing the week of
November 3rd.

15% In Progress Enterprise Wide

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT
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Medical
Examiner
Database
Upgrade
Phase 2
(Pathology)

This project request is
to implement an
updated database to
include a pathology
section and decedent
body tracking system
that is required for the
expansion of the
Medical Examiner's
Office to a Regional
Forensic Science
Center.

Mon
1/1/24

Tue
9/30/25  Red

Changed Health
from Yellow - At risk
with corrective
actions to Red - At
risk with no
corrective actions.
Work has been put
on hold. We are
exploring MDILog as
an alternative due
to VertiQ’s delayed
or no support
regarding system
errors and expensive
and lengthy request
completion that is
hindering
performance.
Security team is
reviewing the
software for any
concerns.

SharePoint is being
tested as a
document sharing
option for
exchanging files
between Marathon
and 3rd parties
(counties, funeral
homes, etc.).

91% Post Go-live Medical Examiner

23
On Call Staff
Alerting

Find a notification
platform that allows
on-call schedules to
be mapped to teams.
Escalation and
response should be
built into the platform.

Thu
1/16/25

Fri
10/31/25


Yellow

During configuration
of the AlertOps
system ran into
some technical
issues that are being
worked on before
can continue with
the implementation.

75% In Progress CCITC Department

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/9214?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/9214?appClass=TDProject
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https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/9214?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13142
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/19121?appClass=TDProject
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24
Email
Modernization

As of April 25th 2025,
CCITC is maintaining a
legacy system in order
to send and receive
email. While all user
mailboxes have been
migrated to Exchange
Online, a large number
of applications and
devices continue to
send email - either
through mailboxes or
unauthenticated SMTP
on our Exchange
Server.
Unauthenticated email
traffic specifically
introduces risks which
will be clarified below.
Additionally, reliance
on Exchange Server
for this
communication is
reliance on a single
point of failure. Should
the Exchange Server
be unavailable, many
internal systems
would silently fail
(CAD, Laserfiche,
Network & Application
Monitoring to name a
few). While this
project does not
propose exiting
Exchange Hybrid,
completion of this
project rewards us
with agility to do so in
the future.

Mon
6/2/25

Fri
12/26/25


None

Project priority will
be established and
then project
planning will be
undertaken.  It is
possible that this
project will not get
underway until early
2026.

0% New CCITC Department

25
Adobe
Acrobat
Licensing

Adobe Acrobat Pro
and Standard have
been used across all
the organizations for
various tasks. A
number of the
licenses are reaching
EOL and will need to
be upgraded.

Wed
5/1/24

Wed
12/31/25


Green

Changes will begin
01/01/26. Billing back
to the department
will begin on
01/01/26. List of
employees from
managers with the
appropriate licensing
level has been
confirmed. The new
total pricing has
gone to the
managers.

90% In Progress Enterprise Wide

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/20551?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/20551?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=8595
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/15746?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/15746?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/15746?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=14247
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27 Windows 11

Transition from
Microsoft Windows 10
to Windows 11 effects
almost all endpoint
laptops and desktops.
Need to be to a state
that we can deploy all
new machines that
come with Windows 11
installed.

Mon
6/12/23

Mon
9/1/25


Green

Changed Percent
Complete from 96%
to 97%.
There are ~40
Windows 10 devices
that need to be
upgraded to
Windows 11.

97% In Progress Enterprise Wide

28
Back-up 911
Center Build

Currently, the 911
Center has limited
capabilities should
evacuation of the
Center be needed. We
have positions
established in the Jail,
however, a separate
physical location is
needed for Disaster
Planning/response.

Wed
7/1/20

Sun
11/30/25


Green

Now that we have a
voice engineer on
the phone project
we will use his
assistance to work
on the juvenile side
with Zetron/Racom.

97% In Progress Sheriff

7/1/2020 9/30/2026

MASTER PRIORITY NAME DESCRIPTION START END HEALTH STATUS COMMENTS PERCENT COMPLETE STATUS NAME ACCT/DEPT

https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/10205?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=14247
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/4144?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/DynamicApp/Application/4144?appClass=TDProject
https://teamdynamix.co.marathon.wi.us/TDNext/Apps/Shared/AccountDetail?CACID=13162
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