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MARATHON COUNTY 

PUBLIC SAFETY COMMITTEE AGENDA 
 

 Date & Time of Meeting: Tuesday, May 12, 2026 at 1:30pm 

 Meeting Location: Courthouse Assembly Room, Courthouse, 500 Forest Street, Wausau WI 54403 

Committee Members: Jean Maszk, Chair; Jennifer Aarrestad, Vice-Chair; Deb Hoppa, Brandon Jensen, Tim 

Sondelski, Joel Straub, Jason Wilhelm 
 

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and 

providing county, regional, and statewide initiatives. It directly or in cooperation with other public and private partners 

provides services and creates opportunities that make Marathon County and the surrounding area a preferred place to 

live, work, visit, and do business. (Last updated: 12-20-05) 
 

Committee Mission Statement: Provide leadership for the implementation of the Strategic Plan, monitoring outcomes, 

reviewing, and recommending to the County Board policies related to the public safety initiatives of Marathon County. 
 

Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes 

prior to the start time indicated above using the following number: 

Phone#: 1-408-418-9388 Access Code: 146 235 4571 

When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE! 

The meeting will also be broadcasted on Public Access or at https://tinyurl.com/MarathonCountyBoard 

1. Call Meeting to Order 

2. Pledge of Allegiance 

3. Public Comment (15 Minutes) (Any person who wishes to address the committee during the “Public Comment” portion of the meetings, must 

provide his or her name, address, and the topic he or she wishes to present to the Marathon County Clerk, or chair of the committee, no later than five 

minutes before the start of the meeting. All comments must be germane to a topic within the jurisdiction of the committee.) 
4. Approval of the March 10, 2026, Public Safety Committee Meeting Minutes 

5. Operational Functions Required by Statute, Ordinance, Resolution, or Policy 

A. Discussion and Possible Action by PUBS 

B. Discussion and Possible Action by PUBS to Forward to County Board for Consideration 

1. Amending Marathon County Ordinance 6.01(3)(a) and (b) due to WI Act 61 

6. Educational Presentations and Committee Discussion 

A. Emergency Management presentation on BESS and Wind Turbine emergency response 

B. Discussion regarding Sheriff’s Office Fleet Vehicles and Capital Planning 

C. Review Standing Committee related ordinances under section 2.04, including Mission Duties and 

Responsibilities, and Jurisdiction 

D. Introduction of Departments and Entities that often appear before the Committee 

1. Medical Examiner’s Office 

2. Sheriff’s Office 

3. Clerk of Courts’s Office 

4. District Attorney’s Office 

5. Circuit Court Judges 

6. Emergency Management 

7. Next Meeting Date & Time, Announcements and Future Agenda Items: 

A. Committee members are asked to bring ideas for future discussion. 

B. Next meeting: Tuesday, June 9, 2026 at 1:30pm 

8. Adjournment 
*Any Person planning to attend this meeting who needs some type of special accommodation in order to participate should call the County Clerk’s Office 

at 261.1500 or email countyclerk@co.marathon.wi.us one business day before the meeting. 

https://tinyurl.com/MarathonCountyBoard
mailto:countyclerk@co.marathon.wi.us


 

 

 

MARATHON COUNTY 

PUBLIC SAFETY COMMITTEE AGENDA WITH MINUTES 
 

 Date & Time of Meeting: Tuesday, March 10, 2026 at 1:30pm 

 Meeting Location: Courthouse Assembly Room, Courthouse, 500 Forest Street, Wausau WI 54403 

 

Jean Maszk Present 

Yee Leng Xiong Present (W) 

Deb Hoppa Present 

Al Opall Present 

Tim Sondelski Present 

Jason Wilhelm Present 

Nicholas Endres Absent 

Staff Present: Kyle Mayo, Candace Pesch, Kelly Schremp, Mara Ryan, Lance Leonhard, David Holcomb 

Others Present: Kurt Gibbs 

 

 Meeting Recording 

 

1. Call Meeting to Order – Chair Maszk called the meeting to order at 1:30pm 

2. Pledge of Allegiance 

3. Public Comment - None 
4. Approval of the January 13, 2026, Public Safety Committee Meeting Minutes – (00:00:42) 

Motion by Wilhelm, Second by Hoppa to approve the minutes. Motion carried on voice vote, unanimously. 

5. Operational Functions Required by Statute, Ordinance, Resolution, or Policy 

A. Discussion and Possible Action by INFR 

B. Discussion and Possible Action by INFR to Forward to County Board for Consideration 

1. Resolution recognizing National Crime Victim’s Rights Week – (00:01) 

Motion by Wilhelm, Second by Opall to forward the resolution to the full county board. Motion 

carried on voice vote unanimously. 

2. Resolution recognizing April as Missing Persons Awareness Month – (00:03) 

Motion by Wilhelm, Second by Hoppa to forward the resolution to the full county board. Motion 

carried on voice vote unanimously. 

6. Educational Presentations and Committee Discussion 

A. Update on State Bar of Wisconsin Attorney licensure process (state specific bar exam requirement) – 

(00:05) 

B. Discussion of WCA Legislature Conference – are there areas for further review by this committee? – 

(00:11) 

7. Next Meeting Date & Time, Announcements and Future Agenda Items 

A. Committee members are asked to bring ideas for future discussion. 

B. Next meeting: Tuesday, April 7, 2026 at 1:30pm 

8. Adjournment 

Motioned by Opall, Second by Wilhelm to adjourn. Motion Carried on voice vote, unanimously. 

 Meeting adjourned at 1:57pm 

 

 Minutes Prepared by David Holcomb 

https://youtu.be/G1Xgr4AkOW0?si=yU6uKCfy3FWzRhMy


   
 

 

 MARATHON COUNTY AGENDA 
MEMORANDUM 

 

 
 
TO:  Marathon CountyPublic Safety Committee and County Board 
FROM: Candace Pesch, Deputy Administrator  
DATE:  April 21, 2026 
SUBJECT: Amendment to Marathon County Ordinance 6.01 
 

 
Action Requested  
 Amend Marathon County Ordinance §6.01 (Emergency Management) to ensure consistency with current 
state law due to recent statutory changes enacted under 2025 Wisconsin Act 61. 
 
Background  
Marathon County Ordinance §6.01 establishes the framework for local emergency management, including 
the authority to declare a state of emergency and the delegation of that authority when the County Board is 
unable to convene.  
 
Currently, the ordinance provides that, in the absence of the County Board, the authority to declare a state 
of emergency rests with: 

- The County Board Chair; or  
- The Vice Chair, if the Chair is unavailable.  

This structure reflects prior statutory language under Chapter 323 of the Wisconsin Statutes. 
 
Governing Statute/Ordinance/Policy  
Wisconsin Act 61 modifies Wis. Stat. §323.14(4)(b) by: 
1) Defining “Chief Executive Officer” (CEO) for purposes of emergency declarations to include:  

a) County Executive  
b) County Administrator  
c) County Board Chair (in counties with an administrative coordinator)  
d) Or individuals acting in those roles  

 
2)  Establishing a Time Limitation:  

a) Emergency proclamations issued by a CEO may not exceed 60 days, unless extended by the 
governing body.  
 

3) Clarifying Governing Body Oversight:  
a) The County Board retains authority to ratify, modify, extend, or repeal the declaration when it is able 

to meet. 



   

 
 
Discussion/Analysis  
 
The current Marathon County ordinance does not fully align with the updated statutory framework in the 
following ways: 
 
1) Designation of Authority 

a) The ordinance currently limits emergency declaration authority to the County Board Chair (and Vice-
Chair).  

b) Act 61 clarifies that, in counties with a County Administrator structure, the County Administrator 
qualifies as the “Chief Executive Officer” and is authorized to issue emergency proclamations.  

 
Updating the ordinance will reflect the County Administrator’s statutory authority to act in emergency 
situations when the Board cannot convene. 
 
2)  Time Limitation on Emergency declarations 

a) The current ordinance does not specify a duration limit on emergency declarations issued outside of 
Board action.  

b) Act 61 imposes a maximum duration of 60 days unless extended by the governing body.  
 
Updating the ordinance will incorporate this statutory limit to ensure compliance and clarity. 
 
Recommendation  

- Amend Marathon County Ordinance 6.04(2)(3) as described above. 
 
 
Attachments and References 

- Marathon County Ordinance 6.01 
- WI Act 61 
- Draft Amended Marathon County Ordinance 6.01 

 
 
Financial Review  

- None at this time. However, issuing an expedited emergency declaration may position Marathon County to 
seek reimbursement for eligible response and recovery costs through state and federal disaster assistance 
programs. 

 



ORDINANCE #O -_____-26 
Amending Marathon County Ordinance §6.01 (Emergency Management) 

 
WHEREAS, Marathon County Ordinance §6.01 establishes the framework for local emergency management, 
including the authority to declare a state of emergency; and 
 
WHEREAS, Wisconsin Statutes Chapter 323 governs emergency management authority at the state and local 
level; and 
 
WHEREAS, 2025 Wisconsin Act 61 amended Wis. Stat. §323.14(4)(b) to define “Chief Executive Officer” to 
include a County Administrator and individuals acting in that capacity; and 
 
WHEREAS, Act 61 further establishes that emergency proclamations issued by a Chief Executive Officer may 
not exceed sixty (60) days unless extended by the governing body, and clarifies the authority of the County 
Board to ratify, modify, extend, or repeal such declarations; and 
 
WHEREAS, the current Marathon County ordinance limits emergency declaration authority to the County Board 
Chair and Vice-Chair and does not incorporate the statutory definition of Chief Executive Officer or the required 
time limitations; and 
 
WHEREAS, it is necessary to amend Marathon County Ordinance §6.01 to ensure consistency with current 
state law and to provide clarity regarding emergency declaration authority and procedures; 
 
NOW, THEREFORE, BE IT RESOLVED by the Marathon County Board of Supervisors that Marathon County 
Ordinance §6.01 is amended as follows: 
 
SECTION 1. Amendment to §6.01(3) – Declaration of Emergency 
 
(3) The County Board may declare, by resolution, a state of emergency for the County or any portion thereof in 
accordance with § 323.11, Wis. Stats. 
 
In the event an emergency occurs within Marathon County at a time when the County Board is unable to meet 
for the purpose of declaring an emergency, the Chief Executive Officer of Marathon County, or a person acting 
in that capacity, may by proclamation declare a state of emergency and exercise all powers conferred upon the 
governing body under §§ 323.11 and 323.14, Wis. Stats., that appear necessary and expedient. 
 
(a) For purposes of this subsection, “Chief Executive Officer” means: 
1. The County Administrator; or in the absence or unavailability of the County Administrator, any individual 
lawfully acting in said capacity. 
 
(b) Any proclamation issued under this subsection shall: 
1. Be effective immediately upon issuance; 
2. Not exceed sixty (60) days in duration unless extended by resolution of the County Board; and 
3. Be subject to ratification, alteration, modification, extension, or repeal by the County Board as soon as 
practicable after the Board is able to convene. 
 
(c) Any action taken pursuant to a proclamation issued under this subsection shall remain valid unless and until 
modified or repealed by the County Board. 
 
SECTION 2. Amendment to §6.01(4) – Authority in Emergencies 
 
(4) Authority in Emergencies. Pursuant to § 323.11, Wis. Stats., the emergency power of the County Board 
includes the general authority to order whatever is necessary and expedient for the health, safety, protection, 
and welfare of persons and property within the County in the emergency. 
 
Such authority may also be exercised by proclamation of the Chief Executive Officer consistent with subsection 
(3) when the County Board is unable to meet. 
 



SECTION 3. Effective Date 
 
This ordinance shall take effect upon passage and publication as required by law. 

 
 
 
 PUBLIC SAFETY COMMITTEE 
 
 
 
Ayes __________  Nays __________  Abstain __________  Absent __________  [   ] Voice Vote 
 
 
        Approved and adopted this ______ day of ______, 2026 
 
        Denied this _______ day of ______, 2026 
 
 
Approved as to Form:      SEAL 
 
_______________________________ 
Brian Desmond, Corporation Counsel 
 
 
Approved as to Financial Impact (if necessary):   Attest: 
 
_____________________________________   __________________________________ 
Samantha Fenske, Finance Director    Kim Trueblood, County Clerk 
 
 
        ___________________________________ 
        Kurt Gibbs, County Board Chair 
         
         



§6.01(3) – Declaration of Emergency (Redline and suggested language) 

(3) The County Board may declare, by resolution, a state of emergency for the County or 
any portion thereof in accordance with § 323.11, Wis. Stats. 

In the event an emergency occurs within Marathon County at a time when the County 
Board is unable to meet for the purpose of declaring an emergency,  

the Chief Executive Officer of Marathon County, or a person acting in that capacity, may by 
proclamation declare a state of emergency and exercise all powers conferred upon the 
governing body under § 323.11 and § 323.14, Wis. Stats., that appear necessary and 
expedient. 

 
 

(a) For purposes of this subsection, “Chief Executive Officer” means: 
1. The County Administrator: or in the absence or unavailability of the County 
Administrator, any individual lawfully acting in said capacity 

(b) Any proclamation issued under this subsection shall: 
1. Be effective immediately upon issuance; 
2. Not exceed sixty (60) days in duration unless extended by resolution of the County 
Board; and 
3. Be subject to ratification, alteration, modification, extension, or repeal by the 
County Board as soon as practicable after the Board is able to convene. 

(c) Any action taken pursuant to a proclamation issued under this subsection shall 
remain valid unless and until modified or repealed by the County Board. 

 

§6.01(4) – Authority in Emergencies (Suggested language) 

(4) Authority in Emergencies. Pursuant to § 323.11, Wis. Stats., the emergency power of the 
County Board includes the general authority to order, by ordinance or resolution, whatever 
is necessary and expedient for the health, safety, protection, and welfare of persons and 
property within the County in the emergency and includes the power to bar, restrict, or 
remove all unnecessary traffic, both vehicular and pedestrian, from the highways, 
notwithstanding any provision of chs. 341 to 349, Wis. Stats. 

Such authority may also be exercised by proclamation of the Chief Executive Officer 
consistent with subsection (3) when the County Board is unable to meet. 



 Date of enactment:  December 9, 2025 
2025 Senate Bill 310 Date of publication*:  December 10, 2025

2025  WISCONSIN  ACT  61
AN ACT to renumber and amend 323.14 (4) (b); to create 323.14 (4) (b) 1. of the statutes; relating to: time limits 

on local unit of government chief executive officer emergency power proclamations.

The people of the state of Wisconsin, represented in sen-
ate and assembly, do enact as follows:
SECTION 1.  323.14 (4) (b) of the statutes is renum-

bered 323.14 (4) (b) 2. and amended to read:
323.14 (4) (b) 2.  If, because of the emergency con-

ditions, the governing body of the local unit of govern-
ment is unable to meet promptly, the chief executive of-
ficer or acting chief executive officer of any local unit of 
government shall exercise by proclamation all of the 
powers conferred upon the governing body under par. 
(a) or s. 323.11 that appear necessary and expedient.  
The proclamation shall not exceed 60 days, unless the 
proclamation is extended by the governing body.  The 
proclamation shall be subject to ratification, alteration, 
modification, extension, or repeal by the governing body 

as soon as that body can meet, but the subsequent action 
taken by the governing body shall not affect the prior va-
lidity of the proclamation.

SECTION 2.  323.14 (4) (b) 1. of the statutes is cre-
ated to read:

323.14 (4) (b) 1.  In this paragraph, “chief executive 
officer” means any of the following:

a.  The county executive of a county, the county ad-
ministrator of a county, or, in a county with an adminis-
trative coordinator, the county board chair of a county.

b.  The mayor or city manager of a city.
c.  The village president or village manager of a 

village.
d.  The town board chairperson of a town.
e.  A person acting as, or temporarily filling the role 

of, a person listed in subd. 1. a. to d.

 *  Section 991.11,  WISCONSIN STATUTES:   Effective date of acts.  “Every act and every portion of an act enacted by the legislature over the gov-
ernor's partial veto which does not expressly prescribe the time when it takes effect shall take effect on the day after its date of publication.” 



Battery Energy Storage Systems: Main
Considerations for Safe Installation and
Incident Response
Battery Energy Storage Systems, or BESS, help stabilize electrical grids by providing steady power flow despite
fluctuations from inconsistent generation of renewable energy sources and other disruptions. While BESS technology is
designed to bolster grid reliability, lithium battery fires at some installations have raised legitimate safety concerns in
many communities. 

 BESS incidents can present unique challenges for host communities and first responders: 

 Fire Suppression: Lithium battery fires are extremely difficult to extinguish and may reignite hours or days later. 

 Emissions: Battery fires can release harmful gases that pose health risks to nearby residents and first responders. 

 Environmental Impact: Proper cleanup and disposal of damaged batteries requires specialized procedures. 

EPA has developed comprehensive guidance to help communities safely plan for installation and operation of BESS
facilities as well as recommendations for incident response. This webpage includes information from first responder and
industry guidance as well as background information on battery energy storage systems and resources.  Access this
webpage information in a printable format (pdf) <https://www.epa.gov/system/files/documents/2025-

08/battery_energy_storage_systems_fact_sheet.pdf> (515.29 KB) .

Battery Energy Storage Systems Overview
Battery energy storage systems (BESS) stabilize the electrical grid, ensuring a steady flow of power to homes and
businesses regardless of fluctuations from varied energy sources or other disruptions. However, fires at some BESS
installations have caused concern in communities considering BESS as a method to support their grids. BESS fires pose
challenges to first responders due to the:

Difficulty in putting out lithium-ion battery fires.

Potential health impacts from emissions.

Need to clean up and properly dispose of burned or impacted batteries.

Communities should consult BESS safety experts when considering and designing installations. Communities should
also note that despite some high-profile incidents, improvements in BESS quality and design have led to a decrease in
the number of failure incidents per gigawatt hour deployed.

In recent years, first responder and industry associations have developed guidance to help communities identify focus
areas when planning a BESS, including how to work with local responders to improve incident preparedness. This
document is a non-comprehensive collection of existing research and guidance.

https://www.epa.gov/system/files/documents/2025-08/battery_energy_storage_systems_fact_sheet.pdf
https://www.epa.gov/system/files/documents/2025-08/battery_energy_storage_systems_fact_sheet.pdf
https://www.epa.gov/system/files/documents/2025-08/battery_energy_storage_systems_fact_sheet.pdf
https://www.epa.gov/system/files/documents/2025-08/battery_energy_storage_systems_fact_sheet.pdf
https://www.epa.gov/


Facts about Recent Fires
Since 2020, BESS failure incidents have decreased, but some recent fires have gained attention in the media. On May 15,
2024, Gateway Energy Storage Facility in San Diego, California, experienced a BESS fire with continued flare-ups for
seven days following the fire. The facility held about 15,000 nickel manganese cobalt lithium-ion batteries. Following the
incident, EPA has required the Gateway facility to conduct extensive environmental monitoring during battery handling
and disposal operations and submit detailed work plans and progress reports.

On January 16, 2025, a BESS fire broke out  <https://www.mosslandingresponse.com/> at the Moss Landing site in Monterey
County, California, resulting in a 24-hour evacuation of about 1,200 residents. A joint effort among company personnel
and the North County Fire Department kept the fire contained to one building, though with one notable flare-up. Air
quality monitoring and sampling occurred during and after the fire and found no risks to public health. Following the
incident, EPA continues to work with other regulators to ensure the safe storage, handling, and transportation of
undamaged batteries remaining at the Moss Landing site. 

Clear and comprehensive incident response plans are critical when managing BESS sites to ensure preparedness in the
event of a battery fire.

Installation Considerations
Proactive safety measures can be included in a BESS site design to minimize the risk of a BESS fire. Consider the
following before installing a BESS:

Comply with state and local siting, zoning, marking, and permitting requirements to ensure site suitability.

Consider the design of BESS units (battery chemistry, manufacturing quality assurance/quality checks, unit design,
battery management system analytic capabilities, and system integration) and consult the most recent industry
safety standards.

Include remote sensors and monitoring (e.g., infrared, thermal, fire detection).

Communicate with local first responders to develop emergency response plans for incidents.

Global grid-scale storage deployment and failure statistics. Source: Electric Power Research Institute
(EPRI), 2024. 

<https://epa.gov/system/files/images/2025-07/figure1.png>

https://response.epa.gov/site/site_profile.aspx?site_id=16485
https://response.epa.gov/site/site_profile.aspx?site_id=16485
https://www.mosslandingresponse.com/
https://www.mosslandingresponse.com/
https://www.epa.gov/system/files/images/2025-07/figure1.png
https://www.epa.gov/system/files/images/2025-07/figure1.png


Incident Response Considerations
Consider the following when developing an incident response plan for BESS:

Ensure use of Personal Protective Equipment (PPE) including self-contained breathing apparatuses to protect against
hazardous air emissions.

Set an isolation zone for large commercial BESS that is at least 330 feet, depending on the site.

Position responders upwind and uphill.

Evaluate the need for community shelter-in-place or evacuation, depending on the incident and site.

Current guidance is to focus the response on preventing the spread of fire.

Direct fire crews to let the fire burn itself out and to use water to prevent the spread of fire to neighboring
batteries or other structures. Research is ongoing into the most effective method of water application to prevent
spread.

Assess hazardous air emissions:

Use modeling to guide on-site decision making and initially monitor for hydrogen, carbon monoxide, hydrogen
fluoride, hydrogen cyanide, and hydrogen chloride.

As an incident extends, sample air for metals and other combustion byproducts of burning plastics.

Minimize, contain, and/or redirect runoff from water application, to the extent possible.

Package contents safely for transport and disposal after the event, considering Department of Transportation and
EPA requirements.

Resources for Fire Planning and Response at BESS
Installations
In addition to adhering to existing standards, communities and operators of BESS sites should reference existing
resources to enhance fire preparedness and response plans. The table below includes a list of trainings, standard
operating procedure (SOP) guides, toolkits, emergency response plans, and research for BESS sites.

Relevant BESS Standards
National Fire Protection Association (NFPA) Standard 855:  <https://www.nfpa.org/codes-and-standards/nfpa-855-standard-

development/855> Standards detailing the requirements for mitigating the
hazards associated with energy storage systems. First edition 2020; current edition 2023; next update 2026.

Underwriters Laboratory (UL) 9540 and 9540A:  Standards for energy storage systems and equipment: charging
and discharging procedures, fire protection, and test methods for BESS. First edition 2016, current edition revised
2025.

https://www.nfpa.org/codes-and-standards/nfpa-855-standard-development/855
https://www.nfpa.org/codes-and-standards/nfpa-855-standard-development/855
https://www.nfpa.org/codes-and-standards/nfpa-855-standard-development/855
https://www.ul.com/services/industrial-battery-and-energy-storage-services?utm_campaign=renew_indbattery_p6ab94_wf775862&utm_mktoadid=759515269804&campaignid=19788248845&adgroupid=147311403792&matchtype=e&device=c&creative=759515269804&keyword=ul%209540&gad_source=1&gad_campaignid=19788248845&gbraid=0AAAAADfjmY_SAa2Xq_I8jTHl_17cRTKXU&gclid=EAIaIQobChMIwpXx1YyrjgMVj1tHAR3QNChGEAAYASAAEgLIWvD_BwE
https://www.ul.com/services/industrial-battery-and-energy-storage-services?utm_campaign=renew_indbattery_p6ab94_wf775862&utm_mktoadid=759515269804&campaignid=19788248845&adgroupid=147311403792&matchtype=e&device=c&creative=759515269804&keyword=ul%209540&gad_source=1&gad_campaignid=19788248845&gbraid=0AAAAADfjmY_SAa2Xq_I8jTHl_17cRTKXU&gclid=EAIaIQobChMIwpXx1YyrjgMVj1tHAR3QNChGEAAYASAAEgLIWvD_BwE


Additional Resources for BESS Sites

Resource (Linked) Description

EPA On-Scene Coordinator Lithium-Ion Battery
Outreach Page

Outreach: The EPA On-Scene Coordinators are available to
provide training to city and county fire fighters, Local
Emergency Planning Committees (LEPCs), and conference
audiences. Contact information is available on the
Outreach page.

Resources: Resources for pre-planning with local
responders, sample standard operating procedures,
presentations, and worksheets.

Web-based: Remote training that covers battery basics,
hazards, transport and disposal concerns, and air
monitoring (coming soon).

NFPA Energy Storage System Safety Fact Sheet
<https://www.nfpa.org/forms/energy-storage-systems-safety-fact-

sheet>

Fact sheet outlining the advantages, hazards, and safety
measures of energy storage systems.

San Diego Fire Department Toolkit
<https://drive.google.com/drive/folders/1lj-

olt4ddfpuhscasjyixatiu7geiw8p>

Collection of resources on lithium-ion battery fire
response, incident reports, research, and public safety
education.

Tennessee Emergency Management Agency (TEMA)
Toolkit
<https://drive.google.com/drive/folders/1ekzirmcc_3hjukzp0fdnp199z-

8gr4wk>

Collection of fact sheets and presentations on BESS fire
hazards and prevention.

International Association of Fire Chief (IAFC) Fact Sheet
(pdf)(170 KB)  <https://www.iafc.org/docs/default-source/1fire-

prev/iafcresponseessfires.pdf>

Fact sheet covering recommended fire department energy
storage system pre-planning and incident response.

Electric Power Research Institute Research Hub
<https://storagewiki.epri.com/index.php/welcome_to_storagewiki>

Collection of energy storage research, including
information about EPRI’s database of BESS failures and
root cause categorizations.
<https://storagewiki.epri.com/index.php/bess_failure_incident_database>

Fire Protection Research Foundation Website
<https://www.nfpa.org/education-and-research/research/fire-

protection-research-foundation/projects-and-reports/landscape-of-

battery-energy-storage-system-hazards--mitigation-strategies>

Information about an ongoing research project examining
hazards and mitigation for BESS units.

New York Battery and Energy Storage Technology
Consortium Library  <https://ny-best.org/page/library>

Library of systems safety and best practices resources
from various associations and fire codes.

https://response.epa.gov/site/site_profile.aspx?site_id=16141
https://response.epa.gov/site/site_profile.aspx?site_id=16141
https://www.nfpa.org/forms/energy-storage-systems-safety-fact-sheet
https://www.nfpa.org/forms/energy-storage-systems-safety-fact-sheet
https://www.nfpa.org/forms/energy-storage-systems-safety-fact-sheet
https://www.nfpa.org/forms/energy-storage-systems-safety-fact-sheet
https://drive.google.com/drive/folders/1LJ-oLT4dDfPuHSCasjyIxAtIu7GEIw8P
https://drive.google.com/drive/folders/1LJ-oLT4dDfPuHSCasjyIxAtIu7GEIw8P
https://drive.google.com/drive/folders/1LJ-oLT4dDfPuHSCasjyIxAtIu7GEIw8P
https://drive.google.com/drive/folders/1LJ-oLT4dDfPuHSCasjyIxAtIu7GEIw8P
https://drive.google.com/drive/folders/1eKZiRMCC_3hjUkzP0FdNp199z-8gr4Wk
https://drive.google.com/drive/folders/1eKZiRMCC_3hjUkzP0FdNp199z-8gr4Wk
https://drive.google.com/drive/folders/1eKZiRMCC_3hjUkzP0FdNp199z-8gr4Wk
https://drive.google.com/drive/folders/1eKZiRMCC_3hjUkzP0FdNp199z-8gr4Wk
https://drive.google.com/drive/folders/1eKZiRMCC_3hjUkzP0FdNp199z-8gr4Wk
https://www.iafc.org/docs/default-source/1fire-prev/iafcresponseessfires.pdf
https://www.iafc.org/docs/default-source/1fire-prev/iafcresponseessfires.pdf
https://www.iafc.org/docs/default-source/1fire-prev/iafcresponseessfires.pdf
https://www.iafc.org/docs/default-source/1fire-prev/iafcresponseessfires.pdf
https://storagewiki.epri.com/index.php/Welcome_to_StorageWiki
https://storagewiki.epri.com/index.php/Welcome_to_StorageWiki
https://storagewiki.epri.com/index.php/Welcome_to_StorageWiki
https://storagewiki.epri.com/index.php/BESS_Failure_Incident_Database
https://storagewiki.epri.com/index.php/BESS_Failure_Incident_Database
https://storagewiki.epri.com/index.php/BESS_Failure_Incident_Database
https://storagewiki.epri.com/index.php/BESS_Failure_Incident_Database
https://www.nfpa.org/education-and-research/research/fire-protection-research-foundation/projects-and-reports/landscape-of-battery-energy-storage-system-hazards--mitigation-strategies
https://www.nfpa.org/education-and-research/research/fire-protection-research-foundation/projects-and-reports/landscape-of-battery-energy-storage-system-hazards--mitigation-strategies
https://www.nfpa.org/education-and-research/research/fire-protection-research-foundation/projects-and-reports/landscape-of-battery-energy-storage-system-hazards--mitigation-strategies
https://www.nfpa.org/education-and-research/research/fire-protection-research-foundation/projects-and-reports/landscape-of-battery-energy-storage-system-hazards--mitigation-strategies
https://www.nfpa.org/education-and-research/research/fire-protection-research-foundation/projects-and-reports/landscape-of-battery-energy-storage-system-hazards--mitigation-strategies
https://ny-best.org/page/library
https://ny-best.org/page/library
https://ny-best.org/page/library
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 MARATHON COUNTY AGENDA 
MEMORANDUM 

 

 
 
TO:  Marathon County Public Safety Committee 
FROM: Marathon County Sheriff’s Office (MCSO) 
DATE:  May 12th, 2026 
SUBJECT: Sheriff’s Office Fleet Update and Funding Plan Discussion 
 

 
Action Requested  

- Consideration of factors affecting the County’s Rolling Stock policy and funding strategy. 
- Direction for the Sheriff’s Office fleet approaches in 2026. 
- Guidance for Sheriff’s Office Fleet funding for the 2027 Capital Improvement Plan (CIP). 
- Identifying any additional information to bring back to the committee. 

 
 
Background  

- In 2023, the County updated its Rolling Stock policy. Included in that update was an adjustment of 
fleet funding utilizing either the percentage of Net New Construction or the 5-year Average Annual 
CIP percentage. This was applied to 2016-2023 to get a 2024 funding number based on the formula. 
It was followed for 2025, but for 2026 funding was not increased due to insufficient CIP funding. The 
formula has helped to mitigate some of the pressures that came from not increasing annual funding 
for over a decade while costs continued to rise, but it did not provide a long-term, sustainable 
solution. 
 

- The use of Enterprise’s fleet approach leveraged available funds and provided the opportunity for a 
long-term fleet plan that staff intended to bring back in 2025 in preparation for 2026. Unfortunately, 
funding limitations led to a de facto funding freeze on current obligations, which put the incremental 
fleet plan into a holding pattern. This was out of necessity, but there are follow on effects for the fleet 
program given that a primary goal from the Rolling Stock policy is that, “Vehicles that are a part of 
Marathon County’s relationship with Enterprise or a part of an internal fleet run by a 
department shall be replaced as a part of a replacement cycle and strategy that maximizes the 
resale value and equity gained for reinvestment into the Fleet Program.” 

 
- Simply put, this portion of the policy is not feasible in 2026 or 2027 without revisiting the policy and 

considering how to continue in this direction with some funding commitments to that approach or to 
shift and/or diversify the policy and funding strategy with similar commitments that will ensure the 
decision arrived at provides stability for how the County Board wants staff to handle fleet vehicles 
and vehicles in general across County departments. 

 
- In 2026, the main action requested is for committees and the County Board to consider additional 

policy updates and funding strategies to bridge the earlier changes to an updated policy and funding 
solution that can serve the County both in the near- and long-term. If a stop-gap solution is to be 
provided for 2026, this should be identified in May and carried out in June given ordering timelines. 

 



   

Governing Statute/Ordinance/Policy  
- Updated Fleet Policy (2023) 

 
 
Discussion/Analysis  

 
- Costs of vehicles have risen dramatically over the last decade. Ordering windows and supply chains 

have improved, but there are longer timelines and additional costs involved with upfitting and 
delivering marked vehicles. The upfitting is a significant bottleneck given that there are not many 
vendors that operate in this space and those who do are fully booked out. For example, a recent 
order of vehicles took 13 months to be delivered ready-to-go. 
 

- Why discuss now? In 2026, the fleet plan has been placed on hold, which will add time and miles to 
the vehicles currently being leased and ultimately impact the ability to rotate the vehicles out at a 
time to maximize equity and roll that into the lease program. If the County decides to provide a stop-
gap solution for 2026 it should be done (i.e., ordered) by early-to-mid June. Absent a 2026 solution, 
the planning for 2027 and beyond would be the focus along with a funding strategy to better serve 
the policy and any changes made to it. 

 
- Working with our Enterprise account manager, there are six options for 2026: 

 
o Do nothing and look ahead to 2027. Absorb the equity loss later and adjust budget to cover. 
o Acquiring 10 additional marked squads based on 2023 plan: $184,951.20 
o Acquiring 5 marked squads to replace 2018 marked squads: $92,475.60 

 Maintenance expenditure would decrease. Flexibility in the event of a total loss. 
o Full Buyout of Unmarked vehicles, Lease 5 new squads: $360,817.32 

 Monthly payment savings can be used to lease the 5 new squads. 
o Pay off existing leases to $1 remaining book value, lease 4 new squads: $327,048.76 

 Monthly payment savings can be used to lease the 4 new squads 
o A version of the above options or something different, per committee/board direction. 

 
- 2026 was the planned halfway point in the ideal fleet cycle plan. Looking ahead, the budget would 

plateau, as future payments would begin to have rolled equity coming into the program vs. $0 down 
or less money down due to the age and condition of the vehicle being replaced. 

o Estimated 2026 costs (add 10 squads): $548,199 
o Estimated 2027 costs (add 10 squads): $740,199 
o Estimated 2028 costs (add 4 squads to get to 53): $816,999 
o NOTE: This is for marked squads only. 
o NOTE: 2026 Total MCSO Fleet Funding is $438,432 

 
 



   

Additional Policy Discussion 
 
The Enterprise fleet approach has been a useful strategy to work with available funding, market 
prices, replacement schedules, and other fleet-based considerations. It has provided a path 
forward for the last few years and an answer for how we approach providing vehicles for the Sheriff’s 
Office. 
 
The policy question moving forward is essentially asking how the County Board wants staff to 
approach this issue. What service level do we want to provide via fleet for the Sheriff’s Office? Do we 
want to utilize Enterprise as a fleet option moving forward and, if so, for which vehicles and at what 
funding level? For example, one option would be to utilize Enterprise for marked squads and a 
different approach to unmarked and lower-mileage vehicles. The status quo involves 53 marked 
squads and ~43 unmarked and support vehicles. 
 

- Do we continue to provide take-home squads for Sheriff’s Office staff vs. sharing vehicles? This 
policy could be changed, though running vehicles close to 24 hours a day across three shifts, the car 
rotation would be accelerated given higher use/mileage. The upfitting costs would come more 
frequently as well, and cars may be out of warranty longer. As a minimum, the Sheriff’s Office would 
need 30 marked squads without take-home vehicles unless additional vehicles were provided as 
back up options should a vehicle be involved in a crash or be inoperable for some other reason.  
 
The Dodge Durango is the primary marked squad and the most cost-effective option for this type of 
vehicle. Marathon County has attempted to shift to one make and model to reduce upfitting costs 
and timeline issues, which are above and beyond the basic fleet costs and timelines. The County 
has tailored existing leases to save costs on maintenance, but total lease costs are otherwise 
inclusive of other costs like upfitting, etc. The Sheriff’s Office is also balancing mileage between 
squads, when possible, to hit ideal value for equity roll in. 
 
Lastly, there are fleet questions for Parks, Recreation, and Forestry and Highway as well. They do not 
use Enterprise given their mission, but funding considerations for what service level the County 
Board wants to ensure their fleets support are related to this discussion as most fleet costs are 
currently handled as a part of the annual Capital Budget process for these departments. Facilities & 
Capital Management and Conservation, Planning, and Zoning also utilize Enterprise for their 
department vehicles and Social Services recently added one vehicle as well. The fundamental 
questions around utilizing Enterprise or purchasing vehicles outright would apply to them as well, 
though these departments’ fleets are small when compared to the others in this discussion. 
 

  
 
 
 



   

Recommendation  
 

- Recommend that a course of action be decided upon for 2026, which will build upon policy and 
funding decisions for the 2027 budget process and 2027 CIP. 

- Decision(s) should consider the near-term, long-term, and the volatility of CIP funding, as 
commitments to fleet (i.e., signed contracts) obligate funding and expand the amount of CIP funding 
that is obligated before other projects are funded. For example, CCITC receives a portion of the 
post-audit rollover funding and their annual projects along with Highway road projects and the 
highest risk ‘end of life’ scenarios have accounted for most of the funding available for CIP.  

 
Attachments and References 

 
- Enterprise Budget Planning Proposal with Options 
- Rolling Stock Policy (2023) and 2025 Rolling Stock Funding Memo 

o For 2026 Policy Discussion 
 
 
Financial Review  

- No fiscal note or impact at this time. 
 

UPON COMPLETION OF FORM – forward to Administration (Lance, Candace, Chris) for review 



 

CAPITAL IMPROVEMENT PROGRAM 
ROLLING STOCK POLICY UPDATE 

September 2023 
 

 
Rolling Stock Policy 
 
To make the rolling stock process more manageable and keep funding levels stable over time, 
the rolling stock funding for the following departments will be considered a recurring fund:  
 

- Highway Department   - Sheriff’s Office 
- Parks, Recreation, and Forestry  - Conservation, Planning, and Zoning 
- Facilities & Capital Management 

 
Due to no increases in rolling stock funding for over a decade, starting in 2024 annual funding 
increases will be based upon the following: 
 

“Each year, increases to rolling stock funding levels for the departments listed in this 
policy will be based upon either the Net New Construction percentage or the 5-Year 
Average Annual CPI percentage—whichever is greater. The Human Resources, 
Finance, and Property Committee and County Board may also consider increases 
based on available funding, demonstrated need or to fit a fleet management program 
and development more appropriately.” 

 
For example, Net New Construction published by the Wisconsin Department of Revenue in 
2021 for the 2022 budget was 2.017%. The Average Annual CPI for 2017-2021 was 2.460%. 
Therefore, the 2021 rolling stock funding for the above departments totaling $1,657,575 would 
increase by 2.460% for a 2023 funding level of $1,698,351. 
 
Annual funding increases are subject to approval by the Human Resources, Finance, and 
Property Committee and the full County Board. Typically, these increases would take place as a 
part of the annual budget process, though it is understood that contingency and emergency 
situations can and may arise during the year.  
 
“Rolling Stock” will be defined as: Any vehicle licensed for road use or any contractor equipment 
(all vehicles or equipment not licensed for road use) with a value of no less than $5,000.00. 
 

Rolling Stock will be required to adhere to the following guidelines: 
 

- An itemized list of all rolling stock (including make, model, year, and mileage/hours) will 
be maintained and used to inform decisions made by Administration, the Human 
Resources, Finance, and Property Committee, and the County Board. 

- Fleet size will not increase unless approved by the County Administrator. Increases that 
require additional funding should be made as part of the budget development process.  

- In most cases, if a department gets a new vehicle, they will dispose of an old vehicle. 
- With improvements in automotive reliability, many vehicles are still in good working 

condition after 120,000 miles or 12 years. The replacement schedule should take this 
along with the county’s ability to recapture value and/or gain equity into consideration. 

- For the Sheriff’s Office, “Police Vehicles” are unique due to reliability, safety issues, and 
driving conditions. The Sheriff’s Office replacement schedule guidance for “Police 



Vehicles” will be 100,000 miles or 10 years. A “Police Vehicle” will be defined as a 
vehicle equipped with a siren in addition to red and blue emergency lights. All guidelines 
are minimums. It is the expectation that rolling stock will be utilized beyond the minimum 
guidelines (unless mechanically or structurally unsound) or opportunities to gain value 
and/or equity are available. 

- Departments with recurring rolling stock will provide an annual report showing the 
previous year’s acquisitions, along with a description (make, model, year, and 
expenditure) of each vehicle to be replaced and a description (make, model, and year) of 
the vehicle replacement. Departments utilizing Enterprise will work with representatives 
of Enterprise to meet this requirement. 

- When it has been determined that a vehicle is to be replaced, the department will give 
due consideration to need and cost effectiveness in terms of both initial cost, fuel 
economy, safety, and liability. 

- If a vehicle accumulates less than 10,000 miles per year, alternatives to owning that 
vehicle will be reviewed to determine the most cost-effective solution for the County. 

- Contractor’s equipment will be on a replacement schedule (where equipment can be 
eligible for replacement). 

- If a piece of contractor’s equipment accumulates less than 250 hours of use per year or 
the expected annual use, alternatives to owning that equipment will be reviewed to 
determine the most cost-effective solution for the County. 

- Large dollar purchases should be planned for using the annual recurring amount or can 
be brought as a CIP project but will be considered along with other projects requested 
that year. 

- Revenue earned from the sale or trade of a piece of rolling stock can be used to 
purchase a replacement piece of rolling stock. If the replacement cost is less than the 
revenue gained through the sale of rolling stock, excess funds will be returned to the CIP 
fund. If the rolling stock is not replaced, then any revenue from the sale will be returned 
to the CIP fund. If CIP funds are used to fund the entire cost of a vehicle, when the 
replacement vehicle is sold all funds from the sale will be returned to the CIP fund. 

 
Marathon County Fleet Driver and Management Policy 
 
Vehicles that are a part of Marathon County’s relationship with Enterprise or a part of an 
internal fleet run by a department shall be replaced as a part of a replacement cycle and 
strategy that maximizes the resale value and equity gained for reinvestment into the Fleet 
Program. Marathon County also adopts as its overarching Fleet Drive and Management Policy 
the Fleet Driver and  Management Policy as adopted by the Wisconsin Department of 
Administration for the State of Wisconsin, including any updates as they are made from time to 
time by the Department of Administration to that policy. 
 
In some circumstances, a vehicle used by a county department may need to be replaced with 
one that better fits the county department’s mission. In these cases, vehicles not removed from 
the fleet could be combined with another vehicle replacement so that there is an offset to any 
costs associated with a shift to a more appropriate vehicle. This shall also be considered within 
the fleet program with the overarching goal of not increasing the funding necessary to 
accommodate the change. 
 
Fleet vehicles will be monitored on a yearly basis and will be replaced at a point in time that the 
county maximizes the resale value and equity within the fleet program. 
 
 

https://doa.wi.gov/DFTS/Fleet%20Driver%20and%20Management%20Policies%20and%20Procedures%20Manual.pdf
https://doa.wi.gov/DFTS/Fleet%20Driver%20and%20Management%20Policies%20and%20Procedures%20Manual.pdf


Excerpt from the Risk Management Procedures—Automobile Losses 
 
 

THIRD-PARTY RECOVERIES 
 

Marathon County and/or its insurer will pursue subrogation from a responsible third party. 
Recovery will include expenses for incurred damages, external or internal repair labor, towing, 
disassembly and assembly of customized equipment, and other associated expenses. 
 
Departments will be reimbursed for direct expenses incurred by that department. Expenses paid 
for by the Risk Management budget shall be reimbursed to the Risk Management budget. 
 
In the event of losses where automobiles are determined to be total losses, meaning the repair 
costs exceed the actual cash value of the automobile, the salvage value of the vehicle will be 
reimbursed in accordance with the following guidelines. 
 
Vehicles purchased through Capital Improvement Program Funds: 
 

- Departments will report the acquisition date, year, make, model, and purchase value of 
vehicle including customization expense to the Facilities & Capital Management 
department and the Risk Management department within 30 days of purchase. 
Departments utilizing Enterprise can give both departments access to their E-Fleet 
management site through Enterprise to help accomplish this. 

- Risk Management will reimburse the department and/or the Capital Improvement 
Program fund the actual cash value of the vehicle and/or customization equipment 
expenses if settlement is received from a third party. 

- Any vehicle purchased with CIP funds is required to be equipped with a back-up sensor 
and/or a back-up camera. 

- Any dollars left in the rolling stock fund at the end of the fund year will be returned to the 
CIP fund to be reused. 

- The County’s contingency fund (for catastrophic, major, or emergency repairs) will be 
subject to the recommendation of the Human Resources, Finance, and Property 
Committee and approval by the County Board. 

 
 
 
This policy will serve as a guide to the Human Resources, Finance, and Property Committee 
and Marathon County Board of Supervisors to address rolling stock recurring requests. 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment A 
 
Rolling Stock Funding Increase Chart For Recommended Increase In 2024 
 
 
Budget Year Total Funding 

Level 
Net New 

Construction 
5-Year Average 

CPI-U 
Increase 

2016 (Base) $1,514,756 1.460% 1.310% $22,115 
2017 $1,536,871 1.738% 1.320% $26,711 
2018 $1,563,582 1.592% 1.510% $24,892 
2019 $1,588,474 2.161% 1.550% $34,327 
2020 $1,622,801 2.140% 1.780% $34,728 
2021 $1,657,529 2.017% 2.460% $40,822 
2022 $1,698,351 1.730% 3.640% $61,820 
2023 $1,760,171 2.343% 4.030% $70,934 
2024 $1,831,105 ? 4.030% $73,794 
2025 $1,904,899    
 
In the chart above, the 5-year Average CPI has been the higher percentage in recent years.  
 
The 5-Year Average CPI for the increase from 2023-2024 would mirror how the calculation 
would be done in future budget years. The 2024 budget calculation would include the CPI-U 
percentages from 2019-2023. Since 2023 is not over, we would rely on estimates generated 
toward the end of the 3rd quarter from the Fed or others who track such numbers to generate a 
final estimated CPI-U for 2023. The estimate from the Federal Planning Bureau for 2023 is 
4.4%. Therefore, the calculation for the 2023-2024 increase would look like this: 
 
2019 CPI-U   1.81% falls out 
2020 CPI-U 1.24% 
2021 CPI-U 4.70% 
2022 CPI-U 8.01% 
2023 CPI-U 3.00% (revised down) 
2024 CPI*  3.20% 
 
Average: 4.030% Same 5-Year Average 
 
*estimated percentage for planning purposes, used same website as last year and will do so moving forward 
 
The recommended funding increases for each department in 2024 are shown below 
 

Department 2016 Base 
Funding 

2024 Funding 2025 Increase 
(4.03%) 

Highway  $957,600 $1,157,608 $1,204,260 $46,652 
Sheriff’s Office $333,696 $403,376 $419,632 $16,256 

Parks, Rec, 
Forestry 

$173,460 $209,680 $218,130 $8,450 

CPZ/FCM $50,000 $60,441 $62,877 $2,436 
 

https://www.plan.be/databases/17-en-consumer_price_index_inflation_forecasts
https://www.plan.be/databases/17-en-consumer_price_index_inflation_forecasts


Plan Summary 

Option 1 for 2026 

Adad'l Monthly Budget: 15,412.60 

Add'l Annual Budget: $ 184,951.20 

ption 1a for 2026 

Monthly Budget: 7,706.30 

Annual Budget: $ 92,475.60 

Considerations for Option 1 

1.ldealSquad Count=53 2.Couldwe sell spares & utilize equity? 

3. Maintenance Spend would decrease 4. Flexibility in the event of Total Loss 

5. 2026 would mark 1/2 through the ideal cycle plan - budget will plateau once fully penetrated 

December Book Value: $ 327,048.76 

Service Charge: $ 6,300.00 

Early Term Penalty: $ 7,000.00 

Uncollected Mgmt Fee: $ 

Monthly Payment Savings: $ 7,710.82 

Lease (5) Additional Squads: | $ 7,706.30 

December Book Value: 327,048.76 

Mgmt Fee + Maintenance: 1,012.15 

Monthly Payment Savings: 6,698.67 

Lease (4) Additional Squads: 6,165.04 

Notes: 

2026 Durango - Order Banks Close 7/26 

(2) over mileage vehicles for Brian & Dave - 

just leave those alone for now until we have the budget squared away 

No
 

I)
 

(ey
) 
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O 

f=
] 

IN
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NO
 

So
 

NO
 

ol
 * 

$ 7,784 | $ 14,982 | $ 29,683 

$ 93,404 | $ 179,783 | $ 356,199 



't have any rolled gains 

$0 down. (WILL beg 

$ 45,683 61,683 

$ 548,199 | $ 740,199 | $ 

39 49 53 

A
 

An
 68,083 

816,999 

Date 01/30/2026 

AE/JAM BWO/KD3 

Prepared For: Marathon County Sheriff 

Weber, Ryan 

Unit # 

Year 2026 Make Dodge Model Durango 

Series Pursuit 4dr All-Wheel Drive 

Vehicle Order Type Ordered Term 36 State WI Customer# 632743 

$ 51,810.00 

$0.00 

$ 164.50 

$ 0.00 

$ 2,635.00 

$0.00 

$0.00 

$0.00 

$0.00 

$ 54,445.00 

$ 1,279.46 

$ 261.80 

$ 1,541.26 

$ 0.00 

$0.00 

$0.00 

$0.00. 

$ 0.00 

$ 1,541.26 

$ 8,384.44 

$ 450.00 

All language and ack 
my 

Capitalized Price of Vehicle * 3 din the signed quote 

apply to all vehicles that are ordered under this signed quote. 
Sales Tax 0.0000% State Wi 

Initial License Fee Order Information 
Registration Fee 

Other: (See Page 2) 

Capitalized Price Reduction 

Gain Applied From Prior Unit Lic. Plate Type Municipal 

Security Deposit GVWR 0 

Driver Name 
© 

Exterior Color (0 P) Destroyer Gray Clearcoat 

Interior Color Black w/Cloth Bucket Seats w/Rear Vinyl Or Cl 

Taxes 

Total Capitalized Amount (Delivered Price) 

Depreciation Reserve @ 2.3500% 

Monthly Lease Charge (Based on Interest Rate - Subject to a Floor)? 

Total Monthly Rental Excluding Additional Services 

Additional Fleet Management 

Master Policy Enrollment Fees 

Commercial Automobile Liability Enrollment 

Liability Limit $0.00 

Physical Damage Management Comp/Coll Deductible 

Full Maintenance Program 3 Contract Miles 99,999 OverMileage Charge 

Incl: # Brake Sets (1 set= 1 Axle) 0 # Tires 0 

Additional Services SubTotal 

Tax 0.0000% State WI 

Total Monthly Rental Including Additional Services 

Reduced Book Value at 36 Months 

Service Charge Due at Lease Termination 

$ 0.0550 Per Mile 

Loaner Vehicle Not Included
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MISSION 

The Medical Examiner’s Office is charged with performing professional, comprehensive medicolegal death 
investigations for the residents of Marathon County. The office is responsible for investigating deaths, performing 
postmortem examinations, signing death certifications, issuing cremation authorizations, and providing disinterment 
permits in accordance with Wisconsin State Statutes. 

 

ABOUT THE DEPARTMENT 

The Medical Examiner’s Office is tasked with 
investigating the circumstances surrounding a death, 
performing postmortem examinations/autopsies, and 
determining the cause and manner of death in cases 
where an individual dies outside the attendance of a 
physician or from non-natural causes. These cases 
may include natural deaths as well as homicides, 
suicides, or accidents. The Medical Examiner’s Office 
is responsible for helping affected families navigate 
the immediate time period after a death, as well as 
providing expert witness testimony, assisting with 
mass fatality preparedness/planning, contributing 
to public health and death prevention initiatives, 
participating in community outreach and student 
education/training, and collaborating with numerous 
other agencies involved in death investigations. 

OUR TEAM 
8.0 FTE 

 
 
 
 
 

Dr. Leah Schuppener 
Chief Medical Examiner 

since 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 EXAMINER 
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Autopsy Supervisor 
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Outside Autopsies by Year 
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In-House Autopsies 

Conducted in 2025 (Q1+Q2) 

MEDICAL EXAMINER 

2025 HIGHLIGHTS 

›  Forensic Science Center – Significant progress was made on the Forensic Science Center project, which 
is now fully operational. Highlights include: 

■ Construction – The facility was completed in July 2025, with full occupancy granted. Medical Examiner 
Office (MEO) staff moved into the facility on July 10, 2025. Decedent-related operations—including body 
storage, use of the radiology and autopsy suites, and the tissue donation suite—are projected to be fully 
transitioned by September 2025. 

■ Budget Amendment – In May 2025, the Marathon County Board of Supervisors approved a budget 
amendment reallocating funds to support the office transition. This included creation of a full-time 
Autopsy Supervisor position, which was filled on August 4, 2025. 

■ Fee Structure implementation – All fees were reevaluated as part of the office transition, with new fees 
created to capture services offered to surrounding counties and regional partners. Additional fees will be 
added as contracts and operations commence. Legislation is moving forward to allow a one-time update 
to medical examiner fees, enabling Marathon County to implement a death certification signing fee, 
which is currently not permitted. This update is projected to generate approximately $40,000 in annual 
revenue. 

■ Office Transition – The Office successfully transitioned to a physician-led Medical Examiner system. The 
Chief Medical Examiner (forensic pathologist) was formally appointed on May 25, 2025, and the Deputy 
Chief Medical Examiner on July 28, 2025. As part of this transition, staff titles and some responsibilities 
were updated to align with new operations. 

■ Onboarding Referral Counties – Contractual agreements and Welcome Packets were developed to 
establish fee-for-service guidelines for outside counties, healthcare systems, and other partners seeking 
services. Completion is projected for the third quarter of 2025. Several counties have already requested 
services, with initial approvals granted on a case-by-case basis. Contracts for laboratory and histology 
services with area hospitals have also been established. 

■ Operations – Marathon County executed a lease agreement for use of the morgue suite at Marshfield 
Medical Center–Weston. Beginning in June 2025, all Marathon County postmortem examinations 
(autopsies) are being completed locally, within the county. 

› Database Implementation – A new electronic case management system was implemented to support the 
expanded operations and services of the Forensic Science Center. Functionality updates and customizations 
are planned for quarters 3 and 4 of 2025 as case volume increases and workflows are fully established. 
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MEDICAL EXAMINER 

LOOKING AHEAD TO 2026 

› Education Initiatives – In partnership with Northcentral Technical College and the Medical College of 
Wisconsin, the office will explore opportunities for student involvement in operations. Considerations include 
program alignment, levels of student participation (classroom, observation, hands-on), learning objectives, 
and the potential development of a structured medical student/medical resident elective rotation. The 
development of a formal summer internship program for students in public health, medical fields, and law 
enforcement is also a future goal. Discussions will also include educational offerings related to funeral 
science, tissue donation, and death scene investigation. Implementation of educational programs is projected 
for mid-2026 or later, phased to ensure operational stability during the transition to a physician-led system. 

› Establishing Workflows and Procedures – During the first 12 months of operation, office staff will 
develop and implement policies and procedures to standardize work practices in accordance with National 
Association of Medical Examiner (NAME) guidelines. Structured workflows will help ensure consistent, high- 
quality services for both Marathon County residents and partner agencies, while supporting future NAME 
accreditation. 

› Grant Funding – The 2025 Medical Examiner’s budget remains consistent with prior years and includes 
potential grant funding of $15,000 to support the Fatal Overdose Review Team and $90,000 to support 
pathologist salaries during the office transition. These grants are expected to be renewed for the 2026–2027 
grant year, though final amounts have not yet been confirmed. 

› Onboarding Referral Counties – Following completion of service contracts and welcome packets, the 
office will begin gradually onboarding case work from referral counties. This phased approach ensures 
growth can occur without exceeding operational capacity or contributing to staff burnout. 

› Onboarding Tissue Donation Agencies – Contracts with multiple tissue donation agencies for use of 
the Forensic Science Center’s tissue donation suite are underway, with completion projected in the fourth 
quarter of 2025. This resource provides families the opportunity to donate after death and supports regional 
tissue donation efforts. 

› Welcome/Open House for Partner Agencies – Once operations are fully underway at the Forensic Science 
Center, partner agencies—including funeral homes, law enforcement, public health, and surrounding county 
coroners and medical examiners—will be invited to tour the facility and meet current staff. The goal is 
to educate partners on the transition to a physician-led Medical Examiner system and foster continued 
inter-agency collaboration. These tours and meetings are expected to occur at various times through the 
remainder of 2025 and throughout 2026, scheduled to avoid disrupting operational continuity. 

› Consideration for Additional Staff – Medical Examiner’s Office leadership anticipates the potential need 
for additional staff—including livery drivers, administrative support, and autopsy technicians—to support 
continued growth. Staffing decisions will be guided by the volume of referral cases, the number of counties 
onboarded, the variety of additional work coordinated or performed (tissue donation, case consultations, 
outreach, education, administrative duties), and the ability to maintain operational continuity and fiscal 
viability. 
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MEDICAL EXAMINER 

BUDGET COMPARISON 
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All Funds (General Fund and Grants Fund) 
Medical Examiner 

 
Account Description 

 
2024 

Actual 
Amount 

 
2025 

Modified 
Budget 

 
2025 

6 month 
Actual 

 
2026 

Original 
Budget 

 
2025/2026 

% of 
Change 

Revenues 
Taxes 
Intergovernmental Revenues 
Public Charges for Services 
Miscellaneous Revenue 

$ 445,150 
$ 9,117 
$ 295,820 
$ 13,776 

$ 545,112 
$ 14,854 
$ 463,000 
$ - 

$ 545,112 
$ 41,637 
$ 150,545 
$ 5,629 

$ 583,937 
$ 109,303 
$  1,073,000 
$ - 

7.12% 
635.85% 
131.75% 
0.00% 

Total Revenues $ 763,863 $  1,022,966 $ 742,923 $  1,766,240 72.66% 

Other Financing Sources 
Fund Balance Applied 

 
$ - 

 
$ 25,000 

 
$ - 

 
$ - 

 
0.00% 

Total Revenues & Fund Bal Applied $ 763,863 $  1,047,966 $ 742,923 $  1,766,240 68.54% 

 
Expenditures 

     

Personnel $ 540,815 $ 850,666 $ 308,552 $  1,569,340 84.48% 
Contractual Services $ 116,036 $ 112,900 $ 53,805 $ 90,500 -19.84% 
Materials and Supplies $ 23,974 $ 71,800 $ 8,224 $ 92,900 29.39% 
Fixed Charges $ 1,117 $ 12,600 $ 143 $ 13,500 7.14% 

Total Expenditures $ 681,942 $  1,047,966 $ 370,724 $  1,766,240 68.54% 

Other Financing Uses 
Transfers out 

 
$ - 

 
$ - 

 
$ - 

 
$ - 

 
0.00% 

Total Expenditures & Other Financing Uses $ 681,942 $  1,047,966 $ 370,724 $  1,766,240 68.54% 
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 SHERIFF’S OFFICE  

MISSION 

The Marathon County Sheriff’s Office exists to provide a safe, secure, and crime-free 
community through trust-building, enforcement, and public safety management. 

ABOUT THE DEPARTMENT 

The Sheriff’s Office team is made up of more than 200 professionals who strive to provide a safe, secure and crime-
free community. The department is divided into five different divisions: 

› Administration provides direction, coordination, and control necessary to successfully accomplish the 
office’s goals. 

› Communications handles all emergency calls and is responsible for paging and radio dispatching for 
nearly 80 emergency services agencies in Marathon County. 

› Corrections is responsible for the operations of the jail and juvenile facility. 

› Investigations is responsible for conducting criminal investigations within the jurisdiction of the Sheriff’s 
Office. 

› Patrol is the front-line team tasked with patrolling and providing service throughout the more than 1,500 
square miles of Marathon County. 

 PUBLIC SAFETY CALLS FOR SERVICE  
 

Law Enforcement: All Agencies  

150K       
The 911 Communications Center dispatches for 10 law enforcement 
agencies in Marathon County. These agencies include: 

Athens Police Department Mosinee Police Department 

Edgar Police Department Mountain Bay Metro Police Department 

Kronenwetter Police Department Spencer Police Department 

Marathon City Police Department Stratford Police Department 

Marathon County Sheriff’s Office Wausau Police Department 

  
131K 

143K 139K 139K  
129K 

 

100K       

     Q1+Q2 2025  

50K     64,595  

 
0K  

2020 
 

2021 
 

2022 
 

2023 
 

2024 
 

2025  

 
 
 
 
 

 
"Fire" does not include test calls, calls "Cleared By Dispatch", or duplicates automatically triggered in 
computer system from Medical Emergency (EMS) calls. Data Source: Computer-Aided Dispatch (CAD). 

The 911 Communications Center dispatches for 9 EMS agencies in Marathon 
County. These agencies include: 

Athens Area Fire & Ambulance 

City of Wausau Fire Department 

Edgar Fire Department 

Hatley Area Fire & Ambulance District 

Mosinee Fire Department 

Riverside Fire District 

SAFER District 

Spencer Fire Dept & Ambulance Service 

Stratford Area Fire Department 

+ 18 First Responder Agencies 

The 911 Communications Center dispatches for 18 fire departments in 
Marathon County. These agencies include the communities of: 

Athens Area Fire Village of Maine Fire Dept. SAFER District 
Town of Easton Fire Dept. Marathon City Fire Dept. Spencer Fire Dept. 
Edgar Fire Dept. McMillan Fire Dept. Stratford Area Fire Dept. 
Hamburg Fire Dept. Mosinee Fire Dept. Town of Texas Fire Dept. 
Hatley Area Fire District Ringle Fire & Rescue City of Wausau Fire Dept. 
Town of Hewitt Fire & Rescue Riverside Fire District Town of Wausau Fire Dept. 

 2025 

2,369 
2024 2025 2023 2022 2021 2020 

0K 

4.7K 4.5K 4.2K 4.2K 5K 3.9K 

10K 

Fire: All Agencies 
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Emergency Medical Service (EMS): All Agencies 
 

15K 
 14.0K 14.5K 14.5K 14.5K 

 12.6K     
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5K 

    7,480 
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SHERIFF’S OFFICE 

OUR TEAM 
196.075 FTE 

 
 
 
 
 
 

 
Chad Billeb 

Sheriff 
since 2023 

 
Sheriff 
1.0 FTE 

 
 

 
Chief Deputy Sheriff 

1.0 FTE 
 
 
 

Administration 
Captain 
1.0 FTE 

Communications 
Captain 
1.0 FTE 

Investigations 
Captain 
1.0 FTE 

 
Jail Administrator 

1.0 FTE 

Patrol 
Captain 
1.0 FTE 

 

 
HR Specialist 

1.0 FTE 
 
 

 
Office Manager 

1.0 FTE 
 
 
 

Accountant 
1.0 FTE 

 

 
Administrative 

Specialist 
4.0 FTE 

 
 

Public Safety Fleet 
Coordinator 

1.0 FTE 
 

Public Safety 
Technology 
Specialist 

2.0 FTE 

 
Lieutenant 

1.0 FTE 
 
 

Public Safety 
Technology 
Specialist 

1.0 FTE 
 

Communications 
Center 

Supervisor 
6.0 FTE 

 
911 

Communications 
Dispatcher 
29.0 FTE** 

 

 
Deputy Sheriff (DA 

Investigator) 
1.0 FTE 

 

 
Deputy Sheriff 

4.0 FTE 

Senior 
Administrative 

Specialist 
1.0 FTE 

 
 

Lieutenant 
2.0 FTE 

 
 

 
Detective 
10.0 FTE 

 
 
 

Civil Process 
Specialist 

1.0 FTE 
 

 
Deputy Sheriff 

4.0 FTE 
 
 
 

Evidence 
Technician 

0.25 FTE 

 
Custodian I 

0.725 FTE 
 
 

Senior 
Administrative 

Specialist 
1.0 FTE 

 
 

Social Worker 
1.0 FTE 

 

 
Corrections 
Supervisor 

1.0 FTE 
 
 

Assistant Jail 
Administrator 

1.0 FTE 

 
Corrections 
Supervisor 

6.0 FTE 

 
Lieutenant 

6.0 FTE 
 
 

 
Deputy Sheriff 

42.0 FTE 
 

 
Administrative 

Assistant 
1.0 FTE 

 
 

Corrections Officer 
7.0 FTE 

 
 

Corrections Team 
Lead 

1.0 FTE 

 
 

Lieutenant 
1.0 FTE 

 
 

Vehicle 
Maintenance 

PT Courthouse 
Security Deputy 

2.5 FTE 
 
 

Reserve Deputy 
Casual 

 
Corrections 
Team Lead 

5.0 FTE 

 
Corrections 

Officer 
42.0 FTE* 

Technician 
0.6 FTE 

*4.0 FTE is unfunded in the 2026 budget, but remains allocated. 
**2.0 FTE is unfunded in the 2026 budget, but remains allocated. 
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SHERIFF’S OFFICE 

2025 HIGHLIGHTS 

› Addition of Human Resources Specialist – Operational flexibility was enhanced through process 
improvements, cross-training, and the establishment of a dedicated Human Resources Specialist within 
the Sheriff’s Office. In coordination with the Human Resources Department, this dual-reporting role has 
improved efficiency and compliance in recruiting, hiring, onboarding, and training, while also ensuring 
continuity of service. 

› Central Wisconsin Narcotics Task Force – The Central Wisconsin Narcotics Task Force, a multi-agency 
law enforcement team based out of the Marathon County Sheriff’s Office, successfully dismantled multiple 
large-scale methamphetamine and cocaine trafficking organizations operating locally, resulting in the seizure 
of over 35 kilograms of methamphetamine, more than 7 kilograms of cocaine, six firearms, and substantial 
cash and trafficking equipment. Key leaders received significant federal prison sentences, reflecting the 
effectiveness of coordinated, long-term enforcement efforts. Collectively, these operations improve public 
safety by reducing the flow of illegal drugs into the community,. 

› Communications Center Upgrades – The Communications Division implemented several technology 
upgrades to improve emergency response and operational resilience. Key initiatives included expanding 
Text-to-911 services, completing the Back-Up 911 Center, upgrading audio logging and reporting capabilities, 
and advancing the ESInet project to ensure seamless call transfers between agencies. Collectively, these 
improvements enhance the reliability, efficiency, and analytical capacity of Marathon County’s 911 services. 

› Corrections Cost-Saving Measures – In 2025, the Corrections Division focused on exploring opportunities 
for operational efficiencies. Cost-savings were realized through renegotiated medical contracts, new out-
of-county housing agreements, and other vendor negotiations. Facility improvements—including new 
commercial washing machines—delivered both financial and operational benefits. 

› Efficiencies Realized Through Equipment Enhancements - Investments in specialized equipment have 
improved operational effectiveness, and enhanced public safety. FLOCK Safety automated license plate 
reader notifications have directly supported law enforcement in recovering stolen vehicles and identifying 
suspects, increasing the speed and accuracy of patrol response. Meanwhile, the new Trimble X7 scene 
scanner and Pix4D software have significantly improved the quality of crash and crime scene diagrams, 
reduced time on scene, and decreased road closure durations following significant vehicle crashes. These 
enhancements not only increase investigative accuracy but also allow staff to return to other critical duties 
more quickly, reducing overtime expenses and maximizing departmental efficiency. 

 

Top 5 Types of Calls for Marathon County Sheriff's Office in 2024 
 
 

TRAFFIC STOP 

  
 

3,767 

  

CRIMINAL MISCELLANEOUS 
 

1,486 
  

TRAFFIC CRASH PDO 
 

1,247 
  

DISABLED VEHICLE 
 

1,240 
  

TRAFFIC HAZARD 
 

935 
  

 
0K 1K 2K 3K 4K 

  Calls for Service (in thousands)   

Includes calls for service assigned specifically to the agency of Marathon County Sheriff's Office. Does not 
include test calls, duplicate calls, calls "Cleared By Dispatch", or incidents categorized as "Extra Patrol" or 
"Telephone Message". Data Source: Computer-Aided Dispatch (CAD). 
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SHERIFF’S OFFICE 

LOOKING AHEAD TO 2026 

› Recruitment and Retention – Recruiting, hiring and retaining qualified staff in the Corrections Division 
continues to be a significant challenge. The Sheriff’s Office continues to work closely with Human Resources 
and County Administration to address these issues. While changes to compensation for Corrections Officers 
implemented in early 2024 have improved staff retention, recruitment has been slower than anticipated, 
mirroring a trend seen in other counties. Efforts will continue to leverage available resources to attract 
qualified candidates for these critical positions. 

›  Jail Inmate Population – The population of the Marathon County Jail has begun to increase compared 
to 2023, with an average daily population of 290 in 2024, up from 285 in 2023. Most recently, census 
has peaked at 324 and has consistently been above 300.The average daily population in the Juvenile 
Detention Center for 2024 was 9, reaching as high as 13. The number of inmates housed in the jail is largely 
managed based on available staff. Due to staffing shortages, the Sheriff’s Office has relied heavily upon 
patrol deputies, detectives, and members of the Command Team to help cover shifts. This approach incurs 
high costs which are partially offset by attrition. Recruitment efforts will continue with the goal of returning to 
full staffing, reducing reliance on other personnel and other jail facilities. 

› Jail Intercom Replacement – The hardware and software components of the jail’s intercom system are 
outdated and in need of complete replacement. Initial planning for this project has begun, with assistance 
from Facilities and Capital Management and CCITC. Due to the concrete and steel construction of the jail, 
the replacement will be a complex project. The intercom system is critical for the safe operation of the jail, 
and the movement of inmates with quality audio and video communications. Following the issuance of an 
RFP, a vendor was selected. A workplan and timeline have not yet been established. 
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SHERIFF’S OFFICE 

BUDGET COMPARISON 
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All Funds (General Fund and Grants Fund) 
Sheriff 

 
Account Description 

 
2024 

Actual 
Amount 

 
2025 

Modified 
Budget 

 
2025 

6 month 
Actual 

 
2026 

Original 
Budget 

 
2025/2026 

% of 
Change 

Revenues 
Taxes 
Intergovernmental Revenues 
Fines, Forfeits, and Penalties 
Public Charges for Services 
Intergovernmental Charges for Service 
Miscellaneous Revenue 

$ 23,629,433 
$ 2,948,805 
$ 123,387 
$ 778,074 
$ 1,953,727 
$ 197,334 

$ 25,070,982 
$ 398,941 
$ 121,013 
$ 792,500 
$  1,845,200 
$ 578,150 

$ 25,070,982 
$ 339,515 
$ 97,575 
$ 478,035 
$ 774,729 
$ 285,858 

$ 26,304,007 
$ 711,557 
$ 100,500 
$ 692,500 
$  1,782,780 
$ 760,469 

4.92% 
78.36% 
-16.95% 
-12.62% 
-3.38% 
31.53% 

Total Revenues $ 29,630,760 $ 28,806,786 $ 27,046,694 $ 30,351,813 5.36% 

Other Financing Sources 
Fund Balance Applied 
Transfer in from Parks Fund 

 
$ - 
$ 106,739 

 
$ - 
$ 762,796 

 
$ - 
$ 75,898 

 
$ 401,001 
$ 138,810 

 
100.00% 
-81.80% 

Total Revenues & Fund Bal Applied $ 29,737,499 $ 29,569,582 $ 27,122,592 $ 30,891,624 4.47% 

 
Expenditures 

Personnel 
Contractual Services 
Materials and Supplies 
Fixed Charges 
Grant, Contributions, Indemnities, and Other 
Capital Outlay 

 

 
$ 21,046,309 
$ 4,843,193 
$ 1,612,316 
$ 394,881 
$ 357,682 
$ 2,095,893 

 

 
$ 22,429,548 
$  4,815,863 
$  2,013,180 
$ 80,900 
$ 76,604 
$ 153,487 

 

 
$  9,821,884 
$  2,729,737 
$  1,005,732 
$ 43,174 
$ 59,042 
$ 134,861 

 

 
$ 23,193,989 
$  5,025,408 
$  2,301,602 
$ 900 
$ 69,725 
$ 300,000 

 

 
3.41% 
4.35% 
14.33% 
-98.89% 
-8.98% 
95.46% 

Total Expenditures $ 30,350,274 $ 29,569,582 $ 13,794,430 $ 30,891,624 4.47% 

Other Financing Uses 
Transfers out 

 
$ 4,100 

 
$ - 

 
$ - 

 
$ - 

 
0.00% 

Total Expenditures & Other Financing Uses $ 30,354,374 $ 29,569,582 $ 13,794,430 $ 30,891,624 4.47% 
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iated in 2025 and will continue in 2026. 
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MISSION 

The Clerk of Courts Office exists to assure complete and responsive access to justice and to maintain the successful 
operations of the courts. They are successful when the public and the courts have what is needed to assure an 
outcome that is timely, ethical, efficient, and which respects the dignity and value of all involved. 

 

ABOUT THE DEPARTMENT 

The Clerk of Courts Office performs a wide range of responsibilities to ensure the functioning within Marathon 
County Circuit Court. Some of those duties include: the receipt, maintenance, and securing of all official circuit court 
records, responsibility for ensuring staffing for all circuit court proceedings, management of the jury process, and 
primary responsibility for the collection and disbursement of funds in accordance with court orders and Wisconsin 
State law. 

The Clerk of Courts budget is comprised of funding from a number of sources, including the State of Wisconsin, 
county levy and user fees such as fines and forfeitures. 

 
 
 
 

 
■ - This project was init 
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Court Case Clearance Rates 
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Deputy Register 
in Probate 

1.0 FTE 

 
Register in Probate 

1.0 FTE 

Clerk of Court 
1.0 FTE 

 
Judicial Assistant 

6.0 FTE 

 
Court Commissioner 

1.0 FTE 

Family Court 
Commissioner 

1.0 FTE 

 
Juvenile Court Clerk 

1.0 FTE 

Clerk of Court 
Supervisor 

2.0 FTE 

 
Deputy Court Clerk 

5.0 FTE 

Account Specialist - 
Courts 
1.0 FTE 

Administrative 
Assistant 

1.0 FTE 

 
Deputy Court Clerk 

1.0 FTE* 

Account 
Specialist - Courts 

1.0 FTE 

Chief Deputy 
Clerk of Court 

1.0 FTE 

Deputy Court Clerk 
8.0 FTE 

 
Circuit Court Judges 

[State Employees] 

CLERK OF COURTS 

OUR TEAM 
32.0 FTE 

 

Kelly Schremp 
Clerk of Court 

since 2022 
 

 
 
 
 
 
 
 
 
 

 
*Position remains allocated but is not 

funded in the 2026 budget. 
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CLERK OF COURTS 

2025 HIGHLIGHTS 

› Collections Success – Since partnering with the State Debt Collection Agency in 2017, the office has 
collected more than $9.4 million in otherwise uncollectible debt (as of June 2025). 

 

Outstanding Debt Collected 
2.0M 1.8M  

1.6M 

    

1.5M 
  

 
1.1M 

1.4M 
1.3M 

 

1.0M  
SDC Partnership 

    0.8M 0.8M 

 
0.5M 0.1M     

Q1+Q2 2025   

 
0.0M 

 
 

 

2018 

  

 
2020 

  

 
2022 

0.6M 
2024 

› Continuous Improvement – In January 2025, the Clerk of Courts - Probate office, in collaboration with 
Corporation Counsel, implemented a new procedure for recommitment hearings. Since then, the number 
of scheduled hearings has steadily declined. Between January 1 and June 30, 2025, only 7 recommitment 
hearings were scheduled, compared to 19 during the same period in 2024. This reflects a 37% reduction in 
hearings and an estimated cost savings of approximately $29,764. 

› Family Law Information Center (FLIC) – The Family Law Information Center, a service of Judicare Legal 
Aid, provides critical support to self-represented litigants in family cases. FLIC assists individuals with forms 
and helps them understand the legal framework, reducing the number of hearings delayed due to incomplete 
paperwork. Services are available every Monday afternoon at the Marathon County Courthouse and have 
proven highly effective in improving efficiency and access to justice. 

›  Small Claims Mediation – The Judicare Mediation Program continues to serve as a valuable resource 
for resolving small claims cases outside of the courtroom. By facilitating agreements between parties, the 
program saves time, reduces costs, and decreases the need for court involvement. 
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CLERK OF COURTS 

LOOKING AHEAD TO 2026 
 

› Budget Impacts – Many court operations are non-discretionary and difficult to anticipate. Significant budget 
impacts arise from factors such as: 

■ The number of jury trials held in a particular year, whether or not the jurors need to be sequestered, and 
the need for court interpreters during trial. 

■ The number of defendants eligible for court-appointed attorneys. The court system continues to face a 
crisis due to the shortage of attorneys willing to accept Public Defender appointments and those willing 
to take court appointments. 

■ The number of litigants that will need access to interpretation services. The Marathon County Circuit 
Court is dedicated to providing limited English proficient (LEP) individuals with timely and meaningful 
access to all court activities and programs in accordance with federal and state mandates. 

› Interpreter Scheduling – Interpreter pay rates have risen significantly, creating budget pressures. To 
manage these costs, the office will continue utilizing remote interpreters where permitted by statute, reducing 
transportation expenses. State-certified interpreters approved by the Director of State Courts will continue to 
be used to maximize reimbursement opportunities. In addition, the office will explore a pilot with the County’s 
new interpretation vendors to identify further cost-saving opportunities. 

› Remote Hearings – The office will continue its use of remote hearings to increase efficiency and reduce 
costs, particularly by limiting transportation needs for inmates housed in state and county facilities. 

› Staffing Challenges – Recruiting and retaining qualified staff remains a challenge. The Clerk of Courts 
Office will continue collaborating with other departments to reduce costs, ensuring more efficient and 
effective service delivery to the public. 
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All Funds (General Fund and Grants Fund) 
Clerk of Courts 

 
Account Description 

 
2024 

Actual 
Amount 

 
2025 

Modified 
Budget 

 
2025 

6 month 
Actual 

 
2026 

Original 
Budget 

 
2025/2026 

% of 
Change 

Revenues 
Taxes 
Intergovernmental Revenues 
Fines, Forfeits, and Penalties 
Public Charges for Services 
Intergovernmental Charges for Service 
Miscellaneous Revenue 

$ 1,646,783 
$ 627,027 
$ 399,497 
$ 753,654 
$ - 
$ 109,326 

$ 1,674,440 
$ 462,942 
$ 525,013 
$ 925,000 
$ 207,331 
$ 151,443 

$ 1,674,440 
$ 259,334 
$ 240,890 
$ 464,882 
$ - 
$ 72,157 

$ 1,614,602 
$ 598,942 
$ 525,013 
$ 925,000 
$ 207,331 
$ 151,443 

-3.57% 
29.38% 
0.00% 
0.00% 
0.00% 
0.00% 

Total Revenues $ 3,536,287 $ 3,946,169 $ 2,711,703 $ 4,022,331 1.93% 

Other Financing Sources 
Fund Balance Applied 

 
$ - 

 
$ - 

 
$ - 

 
$ - 

 
0.00% 

Total Revenues & Fund Bal Applied $ 3,536,287 $ 3,946,169 $ 2,711,703 $ 4,022,331 1.93% 

 
Expenditures 

     

Personnel $ 2,492,657 $ 2,726,619 $ 1,201,224 $ 2,823,781 3.56% 
Contractual Services $ 1,117,366 $ 1,169,350 $ 562,015 $ 1,140,350 -2.48% 
Materials and Supplies $ 61,970 $ 50,200 $ 26,841 $ 58,200 15.94% 

Total Expenditures $ 3,671,993 $ 3,946,169 $ 1,790,080 $ 4,022,331 1.93% 

Other Financing Uses 
Transfers out 

 
$ - 

 
$ - 

 
$ - 

 
$ - 

 
0.00% 

Total Expenditures & Other Financing Uses $ 3,671,993 $ 3,946,169 $ 1,790,080 $ 4,022,331 1.93% 

 



Assistant District 
Attorney 
11.0 FTE 

[State Employees] 

Deputy District Attorney 
1.0 FTE 

[State Employee] 

 
Victim Witness Coordinator 

1.0 FTE 

District Attorney 
1.0 FTE 

[State Employee] 

 
Senior IT Specialist 

1.0 FTE 

 
Paralegal 

3.0 FTE 

 
Legal Assistant 

4.0 FTE 

 
Office Manager 

1.0 FTE 

 
Restitution Specialist 

1.0 FTE 

Victim Witness 
Specialist 

2.0 FTE 

 
Deflection Specialist 

3.5 LTE 

Diversion Program 
Specialist 

1.0 FTE + 1.0 LTE 

 
Diversion Program Supervisor 

1.0 FTE 

 

 

MISSION 

The mission of the Marathon County District Attorney’s Office is to use all reasonable and lawful diligence to hold 
accountable those who violate the law; to ensure that crime victims are treated with fairness, dignity, and respect; 
and to maintain safety and obtain justice for the residents of Marathon County. 

 

ABOUT THE DEPARTMENT 

The District Attorney is the head law enforcement officer in Marathon County and is the prosecutor in all cases of 
crime or county traffic ordinance violations committed in Marathon County. In this capacity, the District Attorney along 
with department staff work with the Marathon County Sheriff’s Office, the Wisconsin State Patrol and local police 
departments to ensure the effective, efficient and uniform enforcement of the criminal laws and the administration 
of criminal justice throughout the county. 

The District Attorney’s Office also operates a Court Diversion Program that affords low-risk, first-time offenders 
the opportunity to avoid criminal charges and/or convictions if they agree to successfully complete a customized 
agreement that the District Attorney believes will be beneficial to them in hopes that they will not repeat criminal 
behavior in the future. 

 

OUR TEAM 
15.0 FTE 

 
 
 
 
 
 

 
Kyle Mayo 

District Attorney 
since 2025 
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DISTRICT ATTORNEY 

2025 HIGHLIGHTS 

›  Drug-Endangered Children Protocol Review and Collaboration – The District Attorney’s Office continues 
to collaborate with community partners and stakeholders to review and update the Marathon County Drug 
Endangered Children protocol. These efforts strengthen coordination and improve outcomes for children 
impacted by substance use. 

› Expanded Office Space – Renovations to the District Attorney’s new office space are ongoing, with staff 
preparing to transition into the expanded area, which was previously occupied by the Finance Department 
prior to their move to the Lake View Campus. The move will include a relocated main office entrance, 
eliminating the need for the current intercom system and improving accessibility for the public. 

› Expansion of Deflection Program – In 2025, the District Attorney’s Office was awarded $1 million in 
grant funding to support the expansion of the Deflection Program. This expansion will enhance services for 
individuals experiencing homelessness and those with Substance Use Disorder. Acceptance of the funding 
has been approved by the County Board, and interviews are underway to fill new staff positions that will 
support this initiative. 

 

LOOKING AHEAD TO 2026 

› Drug-Endangered Children Protocol Review and Collaboration – The District Attorney’s Office will 
continue to work with stakeholders to review system responses in cases involving drug-endangered children. 
Efforts will focus on evaluating the current protocol and maintaining participation in individual case reviews 
to strengthen collaboration and outcomes. 

› Expansion of Deflection Program – In 2025, the District Attorney’s Office was awarded $1 million in 
grant funding to support the expansion of the Deflection Program. While partial funding begins in 2025, 
implementation will continue into 2026 with the goal of expanding program capacity so more individuals may 
benefit from diversion opportunities. 

› Restitution Collection – The District Attorney’s Office will seek to collaborate with county and state 
agencies to identify the most effective and efficient approaches to restitution collection. The goal is to 
enhance restitution recovery for victims of crime in Marathon County, ensuring the process is as impactful 
and meaningful for victims as possible. 

› Victim Witness Resources – Currently, the District Attorney’s Office has three full-time victim witness 
specialists who provide direct services to crime victims. One of these positions is currently supported by 
county- and state-allocated ARPA funds, which will be exhausted in late 2025. As this funding sunsets, the 
office will review current policies and procedures to ensure the continued delivery of timely victim services 
in compliance with Wisconsin law and the Wisconsin Constitution. 
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DISTRICT ATTORNEY 

BUDGET COMPARISON 
All Funds (General Fund and Grants Fund) 
District Attorney 

 
Account Description 

 
2024 

Actual 
Amount 

 
2025 

Modified 
Budget 

 
2025 

6 month 
Actual 

 
2026 

Original 
Budget 

 
2025/2026 

% of 
Change 

Revenues 
Taxes 
Intergovernmental Revenues 
Fines, Forfeits, and Penalties 
Public Charges for Services 
Intergovernmental Charges for Service 
Miscellaneous Revenue 

$ 950,672 
$ 235,674 
$ 21,276 
$ 133,190 
$ 10,834 
$ 720 

$ 946,320 
$ 134,582 
$ 20,000 
$ 250,000 
$ 20,000 
$ - 

$ 946,320 
$ 257,861 
$ 39,918 
$ 153,569 
$ 23,959 
$ 837 

$ 1,008,527 
$ 526,995 
$ 20,000 
$ 250,000 
$ 52,537 
$ - 

6.57% 
291.58% 
0.00% 
0.00% 
162.69% 
0.00% 

Total Revenues $ 1,352,366 $ 1,370,902 $ 1,422,464 $ 1,858,059 35.54% 

Other Financing Sources 
Fund Balance Applied 

 
$ - 

 
$ - 

 
$ - 

 
$ - 

 
0.00% 

Total Revenues & Fund Bal Applied $ 1,352,366 $ 1,370,902 $ 1,422,464 $ 1,858,059 35.54% 

 
Expenditures 

     

Personnel $ 1,447,474 $ 1,256,202 $ 664,054 $ 1,750,759 39.37% 
Contractual Services $ 102,508 $ 54,700 $ 63,779 $ 63,650 16.36% 
Materials and Supplies $ 56,125 $ 56,150 $ 24,585 $ 41,050 -26.89% 
Fixed Charges $ - $ 100 $ - $ 100 0.00% 
Capital Outlay $ 1,054 $ 3,750 $ 2,231 $ 2,500 -33.33% 

Total Expenditures $ 1,607,161 $ 1,370,902 $ 754,649 $ 1,858,059 35.54% 

Other Financing Uses 
Transfers out 

 
$ - 

 
$ - 

 
$ - 

 
$ - 

 
0.00% 

Total Expenditures & Other Financing Uses $ 1,607,161 $ 1,370,902 $ 754,649 $ 1,858,059 35.54% 
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MISSION 

The mission of Marathon County Emergency Management is to coordinate and assist communities in the county with 
their emergency management plans, advise Wisconsin Emergency Management of all emergency management 
activities in the county, direct and coordinate emergency management activities during a state of emergency, and 
direct countywide emergency management training programs and exercises. 

 

ABOUT THE DEPARTMENT 

Marathon County Emergency Management is the lead county 
agency charged with coordinating Marathon County’s emergency 
planning, preparedness, mitigation, response, and recovery efforts 
for natural and man-made disasters. Emergency Management also 
aids the county departments with their preparedness and responses 
efforts as well. Emergency Management is the principal agency for 
disaster related training and exercises as well as the conduit for 
requesting region and state resources to address hazards, risks, 
and threats to public safety. Emergency management operates 
under the authority of Chapter 323 of the Wisconsin Statutes and 
Chapter 6 of the Marathon County ordinance. 

Marathon County Emergency Management looks to two grants for 
substantial funding of its operation. The Emergency Planning and 
Community Right-to-Know Act (EPCRA) grant and the Emergency 
Management Performance Grant (EMPG) are allocated to 
Marathon County through State and Federal sources. Both EPCRA 
and EMPG grants require a dollar-for-dollar match for every dollar 
received. 

EPCRA and EMPG funds are used to cover eligible expenses 
associated with hazardous materials planning and preparedness 
activities as well as the building and enhancement of critical 
capabilities in disaster preparedness, response, recovery, and 
mitigation activities. These mission areas are the backbone of 
emergency management, are vital to the safety and security of our 
county and delivered at a value to the taxpayers. 

A third grant that Emergency Management uses is the Medical 
Reserve Corp State, Territory and Tribal Nations, Representative 
Organizations for the Next Generation (MRC-STTRONG). These 
grant funds strengthen the Medical Reserve Corp network and 
focus on emergency preparedness, response, and health equity 
needs. 

OUR TEAM 
2.0 FTE 

 

Philip Rentmeester 
Emergency Management Director 

since 2015 
 

Emergency 
Management Director 

 1.0 FTE 

 
 

 Emergency 
Management 
Coordinator 

1.0 FTE 
 
 

 Emergency 
Preparedness Assistant 

LTE Casual  
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EMERGENCY MANAGEMENT 

2025 HIGHLIGHTS 

› Expanded Training Opportunities – Marathon County continued to provide a variety of Emergency 
Management training opportunities in 2025. Courses hosted at the Lake View Conference Center included 
Volunteer and Donation Management, Management of Spontaneous Volunteers, Evacuation and Sheltering, 
Amateur Radio, Cyber Response Team, Advanced and Complex Incident Command Systems, and Search 
and Rescue. Notably, the Search and Rescue course was instructed by the U.S. Air Force Rescue and 
Recovery Center. Additional advanced ICS courses are planned for Fall 2025 in response to agency demand. 

› Growth of the Medical Reserve Corps (MRC) – Marathon County remains the only Emergency Management 
department in Wisconsin to establish and sustain a Medical Reserve Corps. The MRC expanded in 2025, 
adding new volunteers and strengthening disaster readiness through CPR/AED training and community 
outreach. This resource is positioned to support Emergency Management, the Health Department, and 
Social Services in future incidents. 

› Facility and Equipment Transition – As part of the effort to vacate the remaining storage areas at the 
office’s former West Street facility, Emergency Management decommissioned supplies, vehicles, and 
equipment from the former Technical Response Team. The department remains on schedule to fully vacate 
the facility by year-end 2025. 

› Interdepartmental Collaboration – The department worked with several county departments to advance 
preparedness through the delivery of CPR training, facilitation of the Lake View Campus Emergency Action 
Plan workgroup, and support for continuity of operations planning. 

 

LOOKING AHEAD TO 2026 

› Continuity Plans for County Departments – In partnership with County Administration, Emergency 
Management will work closely with department leadership to update Continuity Plans for all county 
departments. This effort will ensure that essential functions and critical services can continue with minimal 
disruption during emergencies, disasters, or other unplanned events. The project will formally begin in 
January 2026, with a structured schedule of engagement, review, and revisions, and is anticipated to be fully 
completed by late summer 2026. Each department will participate in identifying mission-essential functions, 
succession planning, alternate facilities, interoperable communications, and resource requirements. The 
finalized plans will strengthen the County’s overall preparedness and resilience while aligning with best 
practices and compliance standards. 

› Hazard Mitigation Plan Update – Work will begin in 2026 to update the county’s Hazard Mitigation Plan. 
This revision will provide municipalities the opportunity to identify concerns related to natural hazards and 
develop strategies to reduce or eliminate risks that could negatively impact their communities. 

› Integrated Preparedness Plan (IPP) Priorities – Emergency Management will continue implementing the 
Marathon County Integrated Preparedness Plan (IPP), a living document that identifies threats, hazards, and 
preparedness priorities for 2025–2027. The IPP emphasizes shared responsibility across county, municipal, 
and community partners. In 2026, a key focus will be supporting recruitment and retention of public safety 
personnel, including firefighters, EMTs, and correctional officers. The Medical Reserve Corps will play an 
important role in these initiatives, fostering stronger partnerships with EMS agencies across the county. 

› Municipality Engagement – To enhance compliance with Wisconsin Statute 323, Emergency Management 
is exploring the creation of Eastern and Western Emergency Management groups that would meet semi-
annually. These groups aim to educate local officials on statutory responsibilities while strengthening 
countywide preparedness. 
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EMERGENCY MANAGEMENT 

BUDGET COMPARISON 
All Funds (General Fund and Grants Fund) 
Emergency Management 

 
Account Description 

 
2024 

Actual 
Amount 

 
2025 

Modified 
Budget 

 
2025 

6 month 
Actual 

 
2026 

Original 
Budget 

 
2025/2026 

% of 
Change 

Revenues      

Taxes $ 167,965 $ 137,205 $ 137,205 $ 173,916 26.76% 
Intergovernmental Revenues $ 192,033 $ 200,401 $ 106,961 $ 165,900 -17.22% 
Intergovernmental Charges for Service $ 1,388 $ 10,000 $ 10,000 $ 10,000 0.00% 
Miscellaneous Revenue $ 645 $ 30,000 $ - $ - -100.00% 

Total Revenues $ 362,631 $ 377,606 $ 254,656 $ 349,816 -7.36% 

Other Financing Sources 
Fund Balance Applied 

 
$ - 

 
$ - 

 
$ - 

 
$ - 

 
0.00% 

Total Revenues & Fund Bal Applied $ 362,631 $ 377,606 $ 254,656 $ 349,816 -7.36% 

 
Expenditures 

     

Personnel $ 251,160 $ 263,794 $ 118,563 $ 278,716 5.66% 
Contractual Services $ 39,584 $ 38,000 $ 24,682 $ 31,800 -16.32% 
Materials and Supplies $ 52,635 $ 70,812 $ 24,640 $ 34,300 -51.56% 
Fixed Charges $ 904 $ 5,000 $ 30 $ 5,000 0.00% 

Total Expenditures $ 344,283 $ 377,606 $ 167,915 $ 349,816 -7.36% 

Other Financing Uses 
Transfers out 

 
$ - 

 
$ - 

 
$ - 

 
$ - 

 
0.00% 

Total Expenditures & Other Financing Uses $ 344,283 $ 377,606 $ 167,915 $ 349,816 -7.36% 

 
Number of Off-Site Plans Reviewed 
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