
MARATHON COUNTY 
SOCIAL SERVICES BOARD AGENDA 

 
 

Date & Time of Meeting: Wednesday, May 20, 2026, at 3:30 p.m. 
Meeting Location: Lake View Campus Winnebago Room (Room 197), 1000 Lake View Drive, Door 28, Wausau WI  
Social Services Board Members: Allen Drabek, Kody Hart, Elizabeth Robinson, Dane Suleski, Yee Leng Xiong 
Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and providing county, regional, 
and statewide initiatives. It directly or in cooperation with other public and private partners provides services and creates opportunities that 
make Marathon County and the surrounding area a preferred place to live, work, visit, and do business. (Last updated: 12-20-05) 

 
Marathon County Department of Social Service Mission Statement: We strengthen individuals and families by coordinating and providing 
resources that promote safety and maximize independence to build a strong and healthy community. 

 
Committee Mission Statement: “We exist to establish protective and supportive human service priorities that positively impact the 
quality of life and independence of Marathon County residents” 
 

Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes prior to 
the start time indicated above using the following number: 

Phone #: +1-408-418-9388 Access Code: 146 495 0804 

When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE! 
 

1. Call Meeting to Order 
2. Introduction of Social Services Board Members 
3. Operational Functions Required by Statute, Ordinance, or Resolution 

A. Election of Social Services Board Chair and Vice Chair 
 

4. Public Comment (15 Minutes) (Any person who wishes to address the County Board, or one of its committees, during the "Public 
Comment" portion of meetings, must provide his or her name, address, and the topic he or she wishes to present to the Marathon 
County Clerk, or chair of the committee, no later than five minutes before the start of the meeting.) 

 

5. Approval of the March 18, 2026, Social Services Board Meeting Minutes 
 

6. Policy Issues for Discussion and Possible Action 
A. None 
 

7. Operational Functions Required by Statute, Ordinance, or Resolution 
A. None 

8. Educational Presentations and Committee Discussion 
A. 2025 Child Welfare Scorecard 

9. Next Meeting Date & Time, Location, Announcements and Future Agenda Items: 
A. Committee members are asked to bring ideas for future discussion. 
B. Next Social Services Board Meeting: Wednesday, June 17, 2026, at 3:30 p.m., in the Winnebago Room 

 

10. Adjournment 
*Any person planning to attend this meeting who needs some type of special accommodation in order to participate 
should call the Department of Social Services at 715-261-7500 or e-mail SSVExec.Admin@marathoncounty.gov one 
business day before the meeting  

SIGNED:  
 Presiding Officer or Designee 

 
EMAILED TO: Wausau Daily Herald and City Pages  NOTICE POSTED AT COURTHOUSE 
EMAILED BY: Nelson Pasha  BY:  

DATE & TIME: 5/13/2026 3:30 p.m.  DATE & TIME:  

mailto:SSVExec.Admin@marathoncounty.gov%20


Page 1 of 2 Marathon County Department Of Social Services Scorecard 2025
Quarterly Performance for January 01, 2025, through December 31, 2025

Date: 5/11/2026

        Goal 
        Achieved
        Goal Not 
        Achieved

 N/A = No Data 
Available During 
This Time Period

Outcome Measure                                           Goal 2025 - Q1
Jan - Mar

2025 - Q2
Apr - Jun

2025 - Q3
Jul - Sep

2025 - Q4
Oct - Dec

2025
Jan - Dec

2024
Jan - Dec

County 
Performance 
Expectation 

Met?

Marathon County 34.10% 42.82% 39.93% 32.21% 36.96% 33.46%
State 25.89% 26.89% 27.83% 25.83% 26.52% 27.85%

Marathon County 65.90% 57.18% 60.06% 67.79% 63.04% 66.54%
State 74.11% 73.11% 72.17% 74.17% 73.44% 72.10%

County Performance 
Goal 95% 83.33% 84.71% 77.06% 87.93% 83.48% 90.17%

State Performance 82.36% 84.03% 81.06% 81.70% 82.33% 80.95%

County Performance 
Goal 95% 96.15% 94.27% 72.48% 77.59% 85.22% 98.29%

State Performance 81.09% 86.74% 83.50% 80.27% 82.90% 79.37%

(Raw Data) ( 3 / 172 ) ( 1 / 134 ) ( 0 / 132 ) ( 0 / 132 ) ( 0/47 ) ( 0/56 )
County Performance 

Goal <6.1% 1.74% 0.75% 0.00% 0.00% 0.00% 0.00%

State Performance 1.96% 2.05% 1.42% 1.52% 1.40% 1.19%

(Raw Data) ( 4 / 14 ) ( 6 / 7 ) ( 19 / 19 ) ( 7 / 15 ) ( 36 / 55 ) ( 13 / 21 )

Goal:>76.2% 28.57% 85.71% 100.00% 46.67% 65.45% 61.90%

State Performance 64.83% 65.00% 65.48% 59.57% 63.76% 65.07%

(Raw Data) ( 4 / 13 ) ( 3 / 8 ) ( 1 / 11 ) ( 2 / 12) ( 10 / 44 ) ( 7 / 68 )

County Performance 
Goal <9.9% 30.77% 37.50% 9.09% 16.67% 22.73% 10.29%

State Performance 10.04% 12.60% 13.21% 10.21% 11.57% 12.02%

Scoring Guidelines
Scores represent the percent of the goal achieved based on the county performance goal established by the state.

(  )   Raw Data

Blue Font = State Performance

Timeliness of Initial Response
Alleged victims of abuse/neglect investigations who were seen 
within the indicated response times.
(State Performance Expectation) 

Completion of Initial Assessment 
within 60 Days 
(State Performance Expectation) 

Reoccurrence of Maltreatment 
Children who were victims of substantiated child abuse and/or 
neglect and had another substantiated report within six months.
(Federal Performance Expectation)

Time To Reunification 
Children reunified with parents or caretaker within 0 to 12 months 
from the time of the latest removal from the home.
(Federal Performance Expectation)

Re-Entry in Out-Of-Home Care 
Children who entered foster care during the reporting period, and 
re-entered foster care within 12 months of a prior foster care 
episode.
(Federal Performance Expectation)

 

CHILD PROTECTIVE SERVICES (CPS) INITIAL ASSESSMENT (IA)  & ACCESS

CHILD PROTECTIVE SERVICES (CPS) ONGOING

OUT OF HOME CARE (CHILD PROTECTIVE SERVICES (CPS) ONGOING & INITIAL ASSESSMENT & YOUTH JUSTICE)

Screen In Rate

Screen Out Rate



Page 2 of 2 Marathon County Department Of Social Services Scorecard 2025
Quarterly Performance for January 01, 2025, through December 31, 2025

Date: 5/11/2026

Outcome Measure                                           Goal 2025 - Q1
Jan - Mar

2025 - Q2
Apr - Jun

2025 - Q3
Jul - Sep

2025 - Q4
Oct - Dec

2025
Jan - Dec

2024
Jan - Dec

County 
Performance 
Expectation 

Met?

(Raw Data) ( 54 / 64 ) ( 68 / 79 ) ( 78 / 91 ) ( 65 / 72 ) ( 95  / 102 ) ( 70  /  84 )
County Performance 

Goal >86.7% 84.38% 86.08% 85.71% 90.28% 93.14% 83.33%

State Performance 84.76% 85.45% 85.15% 85.63% 85.21% 84.98%

County Performance 
Goal <24 months 16.60 7.50 2.50 13.40 9.90 9.30

State Performance 9.50 8.80 9.00 9.90 9.20 9.30

(Raw Data)  ( 1 / 190 )  ( 1 / 200 )  ( 1 / 212 )  ( 0 / 209 )  ( 0/209 )  ( 2/182 ) 

County Performance 
Goal <.57% 0.53% 0.50% 0.47% 0.00% 0.00% 1.10%

State Performance 0.72% 0.71% 0.71% 0.68% 0.68% 0.68%

(Raw Data) ( 405 / 409 ) ( 418 / 421 ) ( 384 / 386 ) ( 387 / 395 ) ( 1594 / 1611 ) ( 1623 / 1670 )
County Performance 

Goal >95% 99.02% 99.29% 99.48% 97.97% 98.94% 97.19%

State Performance 97.09% 96.82% 96.56% 95.19% 96.42% 96.62%

(Raw Data) ( 353 / 405 ) ( 358 / 418 ) ( 337 / 384 ) ( 322 / 387 ) ( 1370 / 1594 ) ( 1387 / 1623 )
County Performance 

Goal >51% 87.16% 85.65% 87.76% 83.20% 85.95% 85.46%

State Performance 87.66% 88.36% 89.78% 87.63% 88.36% 87.41%

(Raw Data) ( 468 / 468 ) ( 547 / 547 ) ( 609 / 610 ) ( 674 / 675 ) ( 673 / 675 ) ( 499  / 500 )
County Performance 

Goal 100% 100.00% 100.00% 99.84% 99.85% 99.70% 99.80%

(Raw Data) ( 468 / 468 ) ( 543 / 547 ) ( 605 / 610 ) ( 673 / 675 ) ( 664 / 675 ) ( 493  / 500 )

County Performance 
Goal 100% 100.00% 99.27% 99.18% 99.70% 98.37% 98.60%

CHILDREN'S LONG TERM SUPPORT (CLTS) & COMPREHENSIVE COMMUNITY SERVICES (CCS)

OUT OF HOME CARE (CHILD PROTECTIVE SERVICES (CPS) INITIAL ASSESSMENT & ONGOING & YOUTH JUSTICE) CONT'D.

Monthly Casework Contact 
Cases where children are in out of home care and are required to 
have monthly face to face contact with caseworkers.
(Federal Performance Expectation)

Monthly Contacts with Children in Out of Home 
Placement 
Face to face contacts, meaning 7 of 12 monthly contacts, must 
occur in the child’s placement setting
(Federal Performance Expectation)

Placement Stability 
Children in out of home placement for less than 12 months from 
the time of the latest removal and had no more than two placement 
settings.
(Federal Performance Expectation)

Median Length of Stay
Children in out of home care for less than 24 months. 
(State Performance Expectation) 

Maltreatment in Out-Of-Home Care 
Children in out of home placement during the period, who were the 
subject of substantiated maltreatment by a foster parent or facility 
staff.
(Federal Performance Expectation)

Children with Special Needs will be safe from 
abuse or neglect 
(Marathon County Performance Expectation)

Children with Special Needs will be maintained in 
their parental/guardian home 
(Marathon County Performance Expectation)

County goal increased from 90% to 95% between 2015 and 2016
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