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MARATHON Criminal Justice Coordinating Council

COUNTY o AGENDA
m

Date & Time of Meeting: Thursday, May 21, 2026, at 8:00 a.m. —9:30 am

Meeting Location: Courthouse Assembly Room, (B105), Courthouse, 500 Forest Street, Wausau WI

Council Members: Chair Suzanne O’Neill, Vice Chair Kurt Gibbs, Lance Leonhard, Jean Maszk, Matt Bootz,
Chad Billeb, Matt Barnes, Terry McHugh, Kyle Mayo, Kelly Schremp, Kat Yanke, Matt Bores, Gary Olsen, Christa
Jensen, Jane Graham Jennings, Ron Glaman, Yauo Yang, Liberty Heidmann, Elizabeth Walter.

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and providing
county, regional, and statewide initiatives. It directly or in cooperation with other public and private partners provides services
and creates opportunities that make Marathon County and the surrounding area a preferred place to live, work, visit, and do
business. (Last updated: 12-20-05)

Council Mission Statement: To improve the administration of justice and promote public safety through community
collaboration, planning, research, education, and systemwide coordination of criminal justice initiatives.

1. Call Meeting to Order

2. Public Comment (not to exceed 15 minutes)

3. Approval of March 19, 2026, CJCC Meeting Minutes
4. Operational functions required by bylaws

A. Consideration of Reappointment of Ron Glaman, Liberty Heidmann, Yauo Yang and Elizabeth Walter as citizen
members.

5. Operations Issues

A. Committee discussion regarding ongoing support for Treatment Court Program relative to TAD grant funding in
2027

6. Policy Issues for Discussion and Potential Council Action

7. Educational Presentations/Outcome Monitoring Report
A. LifeWork$ Program Overview - Liberty Heidmann
B. Public Safety Assessment Training May 29* — Laura Yarie
C. Sequential Intercept Mapping Workshop —Judge O’Neill
D. Discussion of future agenda items

8. Adjournment

*Any person planning to attend this meeting who needs some type of special accommodation to participate should call
the County Clerk's Office at 261-1500 or e-mail countyclerk@co.marathon.wi.us one business day before the meeting

SIGNED: /s/, Judge Suzanne O’Neill
Presiding Officer or Designee

EMAILED TO:Wausau Daily Herald, City Pages, and other Media Groups NOTICE POSTED AT COURTHOUSE
EMAILED BY: Rhea McGee BY:
DATE & TIME: __5/15/2026 @ 8:00 am DATE & TIME:



mailto:countyclerk@co.marathon.wi.us

B, MARATHON COUNTY

MARATHO’N CRIMINAL JUSTICE COORDINATING COUNCIL MINUTES

COUNTY
§ Thursday, March 19, 2026, at 8:00 a.m. —9:30 am
Courthouse Assembly Room, (B105), Courthouse, 500 Forest Street, Wausau WI

Members Present/Web-Phone Absent

Chair Suzanne O’Neill X

Vice Chair Kurt Gibbs X
Lance Leonhard X

Jean Maszk X
Christa Jensen X
Sheriff Chad Billeb X

Chief Matt Barnes X
DA Kyle Mayo X
Kelly Schremp X
Terry McHugh X
Kat Yanke X
Matt Bores X
Vicki Tylka X
Elizabeth Walter X
Jane Graham Jennings X
Yauo Yang X

Ron Glaman X
Liberty Heidmann X

Also present: Michal Schultz, Ruth Heinzl, Laura Yarie, Gregory Schubring.

1.

Call Meeting to Order
The meeting was called to order by Judge O’Neill at 8:00 a.m.

Public Comment (not to exceed 15 minutes)
Approval of the Minutes of November 20, 2025, CJCC meeting

MOTION BY MAYO TO APPROVE, SECOND BY BILLEB TO APPROVE November 20, 2025, CJCC MEETING MINUTES.
MOTION CARRIED.

Operational Functions Required by Bylaws — None
Operational Issues- None

Policy Issues for Discussion and Potential Council Action — None

Educational Presentations/Outcome Monitoring Reports

A. Update on the Women’s Community Funding — Jane Graham-Jennings

Discussion: Graham-Jennings gave an overview of a few statutes that govern the work of her agency and the services
provided by the Women’s Community. Her agency must get signed consent renewal every 30 days to disclose
participants’ location to anyone including law enforcement. She discussed Victim Advocate privileged communication
being similar to communication with a lawyer and the rights of individuals to have an advocate of court interaction.
Advocate role is to support people in whatever decision is in their best interest and do not persuade individuals to
report to the police. The Women’s Community provides an Abuse in Later Life Program for individuals 60 and older.
They served 29 last year. This program provides support groups / emotional support for victims in abusive
relationships, victims of financial abuse or those exploited by adult children. The Women’s Community also operates a
Domestic Abuse Shelter Program. Last year they served 114 people including 55 children. The average length of stay



being 47 nights. Stays have been increasing in length due to difficulty in finding housing. The shelter capacity is 40.
Women’s Community assists victims of sex trafficking and labor trafficking. They participated in a statewide initiative
with workforce development and labor trafficking. Victims are hesitant to report because they rely on the income and
don’t want to lose it. Jane discussed their work with the Wausau PD and implementing the 10 question Lethality
Assessment and law enforcement connects victims with advocates. They offer Sex Assault Victim Services to adults
who were sexually assaulted or are survivors of childhood assaults and they partner with the Child Advocacy Center.
They provide prevention education in the schools and 24/7 advocate support at local emergency rooms. Jane reports
that their Housing First project will be ending this year. This allowed them to pay a year of housing to individuals in
need. In addition to this loss, she stated they have been assisting outlying areas that had funding cut or shelters closed
due to cuts.

B. Case Processing Workgroup Updates — Judge O’Neill

Discussion: Judge O’Neill reported that the group met in January and developed a list of items to focus on. These
topics have been shared with the judiciary. The February meeting was cancelled due to a jury trial and has not yet
been rescheduled. The group will have more of an update for the May meeting. Yanke reports her office will be fully
staffed by October. There has been an improvement in availability of county attorney appointments due to recent
changes in interim billing and calling to ask attorneys to take cases rather than just appointing. DA Mayo reports
continued shortages of attorneys in his office. Judge O’Neill reports continuing complaints from attorneys regarding
discovery fees. DA Mayo reports the recent change in charging per megabyte to a flat $10 charge per case for public
defender cases. County appointed cases may submit for reimbursement through the Clerk’s office. Schremp reports
ongoing issues with attorneys not submitting bills.

C. Public Safety Assessment Stakeholder Training — Laura Yarie

Discussion: Yarie gives brief overview of how the Public Safety Assessment is used locally. She invites local
Stakeholders to attend upcoming training on the PSA. The training is on May 29t". A sign-up link is the agenda packet.
The training is virtual and being hosted by Waukesha County. Pilot County stakeholders are invited to join. The
training will go over the history of the tool and validation behind it. It will not be training for individuals that
administer the tool.

D. Sequential intercept Mapping Workshop — Laura Yarie

Discussion: Yarie reviewed the topic of SIM Workshop and the invitation to participate from the State  Courts. The
workshop is scheduled for May 11t and 12t". Priority for attendance would be the full day on the 11*. Yarie requests
assistance from the members to recruit representatives from each of the areas listed in the meeting packet. Yarie will
circulate a list of individuals that still need to be identified. She asks the group to email her names, including their own,
of people willing to participate. Judge O’Neill will be sending the official email invite and link to register. We would like
to have as many positions as possible. This workshop would not be open to the public, so the registration link will be
sent out to a targeted list of individuals.

E. Discussion of Future Agenda Items

Discussion: Yang request information regarding the juvenile justice system locally. He is interested specifically in
how juvenile cases are handled, services available locally and how individuals end up in placements out of county.
Jensen agreed to present at a future meeting. Heidmann mentioned a career education grant being worked on
through the Department of Workforce Development for a job training program for 15—-24-year-old justice involved
individuals. She reports she is hopeful to have an update on this by May. Leonhard asked Schremp regarding an update
on court funding and mentioned the possibility of a presentation from Meagan Barnett in May or July.

8. Adjournment
MOTION BY LEONHARD TO ADJOURN AT 9:15 AM, SECOND BY BILLEB. MEETING ADJOURNED AT 9:15AM.




ADVANCE

WISCONSIN
EMPLOYMENT

LifeWork$ 2.0

WORKFORCE READINESS PROGRAM

PROGRAM MISSION

LifeWork$ 2.0 prepares justice-involved individuals for entry-level employment by building foundational workplace skills, digital literacy,
financial understanding, and industry-specific knowledge — connecting participants directly to real career pathways and supporting
successful community reintegration.

_ Marathon County - Initial cohort of approximately 6 justice-involved adults - Designed to demonstrate a replicable
PILOT PROGRAM
reentry-to-workforce model

PROGRAM PATHWAY - 3 WEEKS

» START 2 WEEKS 1 WEEK *
Entry Classroom Training Hard Skills Training Tours & Employer
Application & assessments: Soft skills, financial literacy, Industry fundamentals: workplace Interviews
career, skills, support needs resume, mock interview, career safety, computer skills, measuring Tour regional employers;
exploration tools, blueprint reading participants receive interviews
through program partners
CORE CURRICULUM
MODULE 1 MODULE 2 MODULE 3 MODULE 4

Workplace Foundations &
Soft Skills

Computer & Digital Skills Financial Literacy Industry Skills & Safety

Professionalism & conduct
Communication skills
Time management

Computer navigation
Email & MS Office
Digital timekeeping
Virtual meetings

Reading a pay stub
Banking & budgeting
Benefits basics

Avoiding predatory loans

Shop floor overview
OSHA & PPE

Tools & blueprints
Career advancement

Conflict resolution

PARTICIPANT OUTCOMES CONNECT TO OPPORTUNITY

v Demonstrate professional workplace behavior and communication Technical College Training — industry exposure and short-term

v Navigate digital tools used in office and industry settings arsenlel

DWD Pre-Apprenticeship — pipeline to registered
apprenticeships

7/ Read a pay stub and manage a personal budget

v |dentify and follow workplace safety standards
Direct Employment — entry-level placement with regional

v Connect to interview opportunities with regional employers
employers

v Build a foundation for sustainable employment and successful reentry

PROGRAM PARTNERS Move to Manufacturing - Wisconsin DWD Pre-Apprenticeship - Northcentral Technical College - Regional manufacturing & healthcare
employers - Marathon County referral partners



Public Safety
Assessment (PSA)
Stakeholder
Training

All justice system stakeholders are invited to attend, including, but
not limited to: judiciary, attorneys, law enforcement, jail
administrators, and pretrial services staff.

Friday, May 29, 2026
8:30 a.m. - 10:30 a.m.
Virtual

Register by May 22:
https://www.surveymonkey.com/r/CSMQ8BQ

We are pleased to partner with Advancing Pretrial Policy and Research (APPR) to offer
this informative webinar.

The session will begin with a broad discussion of the purpose of pretrial assessments,
followed by an overview of the development and validation of the Public Safety
Assessment (PSA) and a review of the nine factors used in PSA scoring.

Participants will also explore current research on effective pretrial supervision
strategies, including how PSA results are used alongside the Release Conditions Matrix
(RCM) to help inform judicial decision-making and appropriate pretrial supervision
approaches.

0 APPR

; ADVANCING PRETRIAL

RS HA GolNTg POLICY & RESEARCH

COLLABORATING GOUNCIL Event hosted by: Waukesha County Criminal Justice Collaborating Council



http://waukcopdmptraining.eventbrite.com/
https://www.surveymonkey.com/r/CSMQ8BQ
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