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Marathon County Mission Statement. Marathon County Government serves people
by leading, coordinating, and providing county, regional, and statewide initiatives.
It directly or in cooperation with other public and private partners provides services
and creates opportunities that make Marathon County and the surrounding area
a preferred place to Ilive, work, visit, and do business.

ADJOURNED ORGANIZATIONAL MEETING AGENDA

THE ADJOURNED ANNUAL MEETING of the Marathon County Board of Supervisors, composed of
thirty-eight (38) members, will convene at the Marathon County Courthouse, Assembly Room, 500 Forest
Street, Wausau, on Tuesday, May 26, 2026, at 6:00 p.m. to consider the following matters:

The meeting will be broadcast on Public Access or at https://tinyurl.com/MarathonCountyBoard

A. OPENING OF SESSION:
1. Meeting called to order by County Board Chair at 6:00 p.m., the agenda being duly signed and posted
2. Pledge of Allegiance to the Flag Followed by a Moment of Silence/Reflection
3. Reading of Notice
4. Request for silencing cell phones and other electronic devices
5. Roll Call
6. Acknowledgment of visitors

B. EDUCATIONAL PRESENTATIONS AND REPORTS:
7. Standing Committee Chairs or Designees

C. CONSENT AGENDA:
8. Approval of minutes from the April 21 and 28, 2026 meetings
9. Referral of bills and communications to respective committees
10. Authorizing the Clerk to issue orders, bills, and claims from the last session through this session.
11. Appointments:
a) Alternative Energy Local Impact Advisory Committee — Mitch Maquire
b) Wisconsin Counties Utility Tax Association
12. Ordinances:
a) Environmental Resources Committee:
1. Town of Green Valley Rezone — Tim Vreeland for James Offer & David Trachte #0-16-26

2. Town of McMillan Rezone — Jeffrey & Cynthia Schmitz #0O-17-26
3. Amending Marathon County Ordinance 6.01 (Emergency Management) #0O-18-26
APPOINTMENTS

D. Wisconsin Counties Association (WCA) Representatives
E. National Association of Counties (NACO) Representatives

RESOLUTIONS

F. ENVIRONMENTAL RESOURCES COMMITTEE:
13. Approving Modification to County POWTS Reconnection Fees for Properties Impacted by Severe
Weather During the Week of April 13, 2026 #R-27-26


https://tinyurl.com/MarathonCountyBoard

G. HUMAN RESOURCES, FINANCE, AND PROPERTY COMMITTEE:

14. 2025 Year-End Closeout Budget Amendment #R-28-26
15. Approval of Capital Improvement Fund Carryovers from 2025-2026 and 2026 Budget Amendment
#R-29-26

H. ANNOUNCEMENTS and / or REQUESTS

I. ADJOURNMENT

WITNESS: My signature this 26" day of May, 2026

Kim Trueblood
Marathon County Clerk

NOTE: The next meetings of the County Board will be the Educational Meeting on Thursday, June 18
2026, and the voting meeting on Tuesday, June 23, 2026. Both meetings will be held at 6:00 p.m.
in the Assembly Room of the Courthouse and via WebEx.

Any person planning to attend this meeting who needs some type of special accommodation in order to
participate should call the County Clerk’s Office at 715-261-1500 or e-mail
countyclerk@marathoncounty.gov one business day before the meeting.

NOTICE PROVIDED TO:  County Board Members, Marathon County Departments
News Media, Posted on County Website: marathoncounty.gov



mailto:countyclerk@marathoncounty.gov
http://www.co.marathon.wi.us/
http://www.co.marathon.wi.us/

APPOINTMENT
Alternative Energy Local Impact Advisory Committee (Hub City Wind Project)

I, Kurt Gibbs, Chairperson of the County Board of Supervisors, do hereby upon approval
of the Board, appoint the following individual to the Local Impact Advisory Committee for the
Hub City Wind Project for a seventy-five day term, or a term to expire upon the date of
submission of the report called for within the Board rules:

Mitch Maguire — Town of Green Valley — replacing Philip Offer

Mileage/expense reimbursement is allowed for meeting attendance, paid upon request.

Per diem will be paid to citizen members of the Committee.

Dated this 26'" day of May, 2026

Kurt Gibbs
County Board Chairperson

STATE OF WISCONSIN )
)SS.
COUNTY OF MARATHON )

I, Kim Trueblood, County Clerk in and for Marathon County, Wisconsin, hereby certify
that the above appointments were confirmed by the Marathon County Board of Supervisors at
their Adjourned Organizational meeting which was held May 26, 2026.

SEAL Kim Trueblood
Marathon County Clerk



APPOINTMENT
Wisconsin Counties Utilities Tax Association

I, Kurt Gibbs, Chairperson of the County Board of Supervisors, do hereby upon approval of the
Board, appoint the following individual to the Wisconsin Counties Utilities Tax Association for a
two-year term to coincide with the County Board Supervisor term of office, expiring in April
2028.

Supervisor Kelly Coyle

Mileage/expense reimbursement is allowed for meeting attendance, paid upon request.

Dated this 26" day of May, 2026

Kurt Gibbs
County Board Chairperson

STATE OF WISCONSIN )
)SS.
COUNTY OF MARATHON )

I, Kim Trueblood, County Clerk in and for Marathon County, Wisconsin, hereby certify
that the above appointments were confirmed by the Marathon County Board of Supervisors at their
Adjourned Organizational meeting which was held May 26, 2026.

SEAL Kim Trueblood
Marathon County Clerk



APPOINTMENT
WCA Representatives

I, Kurt Gibbs, Chairperson of the Marathon County Board of Supervisors, do hereby,
upon approval of the Board, appoint the following to serve as Wisconsin Counties Association
(WCA) Representatives for the 2026-2028 term:

Kurt Gibbs, Katie Rosenberg, and John Robinson

Dated this 26" day of May, 2026.

Kurt Gibbs, Chairperson
County Board of Supervisors

STATE OF WISCONSIN )
)SS.
COUNTY OF MARATHON )

I, Kim Trueblood, County Clerk in and for Marathon County, Wisconsin, hereby certify
that the above appointments were confirmed by the Marathon County Board of Supervisors at
their Adjourned Organizational meeting which was held May 26, 2026.

SEAL Kim Trueblood
Marathon County Clerk



APPOINTMENT
NACo Representatives

I, Kurt Gibbs, Chairperson of the Marathon County Board of Supervisors, do hereby,
upon approval of the Board, appoint the following to serve as National Association of Counties
(NACo) Representatives for the 2026-2028 term:

Kurt Gibbs, Matt Bootz, and Rick Seefeldt

Dated this 26" day of May, 2026

Kurt Gibbs, Chairperson
County Board of Supervisors

STATE OF WISCONSIN )
)SS.
COUNTY OF MARATHON )

I, Kim Trueblood, County Clerk in and for Marathon County, Wisconsin, hereby certify
that the above appointment was confirmed by the Marathon County Board of Supervisors at their
Adjourned Organizational meeting which was held May 26, 2026.

SEAL Kim Trueblood
Marathon County Clerk












6)  Has the applicant, demonstrated the need for the proposed development at this location? Explain,

Cne es  Explain:

7) Has the applicant demonstrated the availability of alternative locations? Be specific
il No CYes Explain:

8)  Is cropland is being consumed by this zone change? What is the productivity of the agricultural lands involved?
CNe BlYes Explain_oN 1‘1 | erre

9)  Has the applicant explained how the proposed development will be located to minimize the amount of agricultural
land converted?

ONe BYes Explain;

10} 1Is proposed rezone requesi consistent with the town's adopted Comprehensive Plan? Explain,
[INo kdves Explain:

11} Is there anything else the Town wishes to present or comment on regarding this application to the Marathon County
Environmental Resources (ERC) Committee?

RN COyes Explain:

The Town of Name of Green Valley recommends: m‘ﬁpprnval Disapproval of the amendment

andlor zone change.

OR REqHEStE an Extension* for the following reasons:

*Wis. Stats §39.69(5)(e), (3), and (3m) authorizes Towns to extend the time (o disapprove a zone change for a total of thirty (30)
days beyond the date of the public hearing. The extension must be by Town Board Resolution and remains in effect until the
Town Board adopts a resolution rescinding the extension,

Clerk
Town Board

-------------- e - - ————— - O - - - -

NOTE: If you recommend disapproval of this request, please make every effort to send a representative to the
Environmental Resources Committee Public Hearing. Town input at the hearing is always appreciated.
Please return this form before April 24, 2026 to:

Marathon County Conservation, Planning and Zoning Department
1100 Lake View Drive, Suite 400
Wausau, W1 54403
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ORDINANCE #0-17-26
Town of McMillan

WHEREAS, the Marathon County Board of Supervisors has been petitioned to amend the General Code
of Ordinances for Marathon County Chapter 17 Zoning Code by Jeffery and Cynthia Schmitz to amend
the General Code of Ordinances for Marathon County Chapter 17 Zoning Code to rezone lands from CV-
RC Conservancy/Recreation to G-A General Agriculture described as Lot 3 of CSM #13263, recorded as
Document #1367929, excepting CSM #13573, recorded as Document #1388445, located in the Northeast
a of the Southeast Y4, the Northwest 4 of the Southeast Y4, and the Southwest V4 of the Southeast V4, all
in Section 13, Township 26 North, Range 3 East, Town of McMillan. Parcel #056-2603-134-0992.

WHEREAS, the petition was referred to the Marathon County Environmental Resources Committee (the
Committee) for public hearing; and

WHEREAS, the Committee, on due notice, conducted a public hearing thereon, pursuant to Section
59.69, Wisconsin Statutes on May 5, 2026 to consider the petition to amend Chapter 17; and

WHEREAS, the Committee being duly informed of the facts pertinent to the changes proposed, having
reviewed the staff report, and duly advised of the recommendations of the Town of McMillan hereby
recommends the petition be GRANTED AS APPLIED FOR

NOW THEREFORE BE IT RESOLVED, the County Board of Supervisors of the County of Marathon does

ordain as follows: The General Code of Ordinances for Marathon County Chapter 17 Zoning Code (and
accompanying Zoning Map) is amended as stated above.

Environmental Resources Committee

Ayes Nays Abstain Absent [ ]Voice Vote

O  Approved and adopted this 26" day of May, 2026

O  Denied this 26t day of May, 2026

Approved as to Form:

SEAL

Brian Desmond, Corporation Counsel

Attest:

Samantha Fenske, Finance Director Kim Trueblood, Marathon County Clerk
Approved as to Financial Impact (if necessary)

Kurt Gibbs, County Board Chair
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STATE OF WISCONSIN )
MARATHON COUNTY )
TOWN OF MCMILLAN )
RESOLUTION ON ZONING ORDINANCE AMENDMENT

TO THE MARATHON COUNTY ENVIRONMENTAL RESOURCES COMMITTEE

I, John Cokl, Clerk of the Town of McMillan, Marathon County, State of Wisconsin, do hereby certify that the following is a true
and [c’orrect copy of a resolution adopted by the Town of McMillan Town Board at a meeting held on the Jo day of
C( , 2026.

RESOLUTION

WHEREAS, Section 59.69(5)(e)3., Wisconsin Statues, provides that if a town affected by a proposed amendment
disapproves of the proposed amendment, the town board may file a certified copy of a resolution adopted by such board
disapproving of the petition with the Environmental Resources Committee prior to, at or within ten (10) days after the public
hearing, and

WHEREAS, if the town board of the town affected in the case of an ordinance relating to the location of boundaries of
districts files such a resolution, the Environmental Resources Committee may not recommend to the County Board approval of
the petition without change, but may only recommend approval with change or recommend disapproval.

NOW, THEREFORE BE IT RESOLVED that the Town of McMillan Town Board considered on the _ Z.© day
of A PR/ , 2026, petition by Jeffery and Cynthia Schmitz to amend the General Code of Ordinances for
Marathon County Chapter 17 Zoning Code to rezone lands from CV-RC Conservancy/Recreation to G-A General Agriculture
described as Lot 3 of CSM #13263, recorded as Document #1367929, excepting CSM #13573, recorded as Document #1388445,
located in the Northeast ¥4 of the Southeast ¥4, the Northwest V4 of the Southeast Y, and the Southwest ¥4 of the Southeast ¥4, all
in Section 13, Township 26 North, Range 3 East, Town of McMillan. Parcel #056-2603-134-0992

The Town of McMillan hereby has considered the following standards for rezoning above property (use additional sheets if
necessary);

1) Has the applicant provided what public facilities and/or services currently serve the proposed development, what
additional services may be required, and how the additional services will be provided?

[ONo fZQes Explain:

2) Has the applicant demonstrated how the provision of the public facilities will not be an unreasonable burden to local
government?

[No [XdYes Explain:

3) Has the applicant determined that the land is suitable for the development proposed? Explain.
[No BdYes Explain:

4) Has the applicant demonstrated what will have to be done so the development will not cause unreasonable air and
water pollution, soil erosion, or adverse effects on rare or irreplaceable natural areas? Explain.

[No mes Explain:

5) Is there any potential for conflict with existing land uses in the area?

&No [JYes Explain:

(OVER)
Pg1of2



6) Has the applicant demonstrated the need for the proposed development at this location? Explain.

[No [KIYes Explain:

7) Has the applicant demonstrated the availability of alternative locations? Be specific

[CINo [AYes Explain:

8) Iscropland is being consumed by this zone change? What is the productivity of the agricultural lands involved?

IZ_NO Oyes Explain:

9) Has the applicant explained how the proposed development will be located to minimize the amount of agricultural
land converted?

[ONo mYes Explain:

10) Is proposed rezone request consistent with the town’s adopted Comprehensive Plan? Explain.

[ONo mYes Explain:

11) Is there anything else the Town wishes to present or comment on regarding this application to the Marathon County

Environmental Resources (ERC) Committee?

ENO [ves Explain:

The Town of Name of McMillan recommends: Z[ Approval D Disapproval of the amendment and/or

zone change.

OR D Requests an Extension* for the following reasons:_

*Wis. Stats §59.69(5)(e), (3), and (3m) authorizes Towns to extend the time to disapprove a zone change for a total of thirty (30)

days beyond the date of the public hearing. The extension must be by Town Board Resolution and remains in effect until the

Town Board adopts a resolution rescinding the extension.
Clerk ,%@

Town Boar(( ol ///maén

W pon A <Erirenosr_

1Ll AT

_______ K, IE,,/ G
NOTE: If you recommend disapproval of this request, please make every effort to send a representative to the
Environmental Resources Committee Public Hearing. Town input at the hearing is always appreciated.

Please return this form before April 24, 2026 to:

Marathon County Conservation, Planning and Zoning Department
1100 Lake View Drive, Suite 400
Wausau, WI 54403

Pg2of2



ORDINANCE #0-18-26
Amending Marathon County Ordinance 6.01 (Emergency Management)

WHEREAS, Marathon County Ordinance §6.01 establishes the framework for local emergency management,
including the authority to declare a state of emergency; and

WHEREAS, Wisconsin Statutes Chapter 323 governs emergency management authority at the state and local
level; and

WHEREAS, 2025 Wisconsin Act 61 amended Wis. Stat. §323.14(4)(b) to define “Chief Executive Officer” to
include a County Administrator and individuals acting in that capacity; and

WHEREAS, Act 61 further establishes that emergency proclamations issued by a Chief Executive Officer may
not exceed sixty (60) days unless extended by the governing body, and clarifies the authority of the County
Board to ratify, modify, extend, or repeal such declarations; and

WHEREAS, the current Marathon County ordinance limits emergency declaration authority to the County Board
Chair and Vice-Chair and does not incorporate the statutory definition of Chief Executive Officer or the required
time limitations; and

WHEREAS, it is necessary to amend Marathon County Ordinance §6.01 to ensure consistency with current
state law and to provide clarity regarding emergency declaration authority and procedures;

NOW, THEREFORE, BE IT RESOLVED by the Marathon County Board of Supervisors that Marathon County
Ordinance §6.01 is amended as follows:

SECTION 1. Amendment to §6.01(3) — Declaration of Emergency

(3) The County Board may declare, by resolution, a state of emergency for the County or any portion thereof in
accordance with § 323.11, Wis. Stats.

In the event an emergency occurs within Marathon County at a time when the County Board is unable to meet
for the purpose of declaring an emergency, the Chief Executive Officer of Marathon County, or a person acting
in that capacity, may by proclamation declare a state of emergency and exercise all powers conferred upon the
governing body under §§ 323.11 and 323.14, Wis. Stats., that appear necessary and expedient.

(a) For purposes of this subsection, “Chief Executive Officer” means:
1. The County Administrator; or in the absence or unavailability of the County Administrator, any individual
lawfully acting in said capacity.

(b) Any proclamation issued under this subsection shall:

1. Be effective immediately upon issuance;

2. Not exceed sixty (60) days in duration unless extended by resolution of the County Board; and

3. Be subject to ratification, alteration, modification, extension, or repeal by the County Board as soon as
practicable after the Board is able to convene.

(c) Any action taken pursuant to a proclamation issued under this subsection shall remain valid unless and until
modified or repealed by the County Board.

SECTION 2. Amendment to §6.01(4) — Authority in Emergencies
(4) Authority in Emergencies. Pursuant to § 323.11, Wis. Stats., the emergency power of the County Board
includes the general authority to order whatever is necessary and expedient for the health, safety, protection,

and welfare of persons and property within the County in the emergency.

Such authority may also be exercised by proclamation of the Chief Executive Officer consistent with subsection
(3) when the County Board is unable to meet.



SECTION 3. Effective Date

This ordinance shall take effect upon passage and publication as required by law.

PUBLIC SAFETY COMMITTEE

Ayes Nays Abstain Absent [ 1 Voice Vote

|:| Approved and adopted this 26" day of May, 2026

[ ] Denied this 26t day of May, 2026

Approved as to Form: SEAL

Brian Desmond, Corporation Counsel

Approved as to Financial Impact (if necessary): Attest:

Samantha Fenske, Finance Director Kim Trueblood, County Clerk

Kurt Gibbs, County Board Chair



o s MARATHON COUNTY AGENDA
MARATHON MEMORANDUM

COUNTY S
TO: Marathon CountyPublic Safety Committee and County Board
FROM: Candace Pesch, Deputy Administrator
DATE: April 21, 2026

SUBJECT: Amendment to Marathon County Ordinance 6.01

Action Requested
Amend Marathon County Ordinance §6.01 (Emergency Management) to ensure consistency with current

state law due to recent statutory changes enacted under 2025 Wisconsin Act 61.

Background
Marathon County Ordinance §6.01 establishes the framework for local emergency management, including

the authority to declare a state of emergency and the delegation of that authority when the County Board is
unable to convene.

Currently, the ordinance provides that, in the absence of the County Board, the authority to declare a state
of emergency rests with:

- The County Board Chair; or

- The Vice Chair, if the Chair is unavailable.
This structure reflects prior statutory language under Chapter 323 of the Wisconsin Statutes.

Governing Statute/Ordinance/Policy
Wisconsin Act 61 modifies Wis. Stat. §323.14(4)(b) by:
1) Defining “Chief Executive Officer” (CEQ) for purposes of emergency declarations to include:

a) County Executive

b) County Administrator
c) County Board Chair (in counties with an administrative coordinator)
d) Orindividuals acting in those roles

2) Establishing a Time Limitation:
a) Emergency proclamations issued by a CEO may not exceed 60 days, unless extended by the
governing body.

3) Clarifying Governing Body Oversight:
a) The County Board retains authority to ratify, modify, extend, or repeal the declaration when it is able
to meet.



Discussion/Analysis

The current Marathon County ordinance does not fully align with the updated statutory framework in the
following ways:

1) Designation of Authority
a) The ordinance currently limits emergency declaration authority to the County Board Chair (and Vice-
Chair).
b) Act 61 clarifies that, in counties with a County Administrator structure, the County Administrator
qualifies as the “Chief Executive Officer” and is authorized to issue emergency proclamations.

Updating the ordinance will reflect the County Administrator’s statutory authority to act in emergency
situations when the Board cannot convene.

2) Time Limitation on Emergency declarations
a) The current ordinance does not specify a duration limit on emergency declarations issued outside of
Board action.
b) Act61imposes a maximum duration of 60 days unless extended by the governing body.

Updating the ordinance will incorporate this statutory limit to ensure compliance and clarity.

Recommendation
- Amend Marathon County Ordinance 6.04(2)(3) as described above.

Attachments and References

- Marathon County Ordinance 6.01
- WIAct61
- Draft Amended Marathon County Ordinance 6.01

Financial Review
- None at this time. However, issuing an expedited emergency declaration may position Marathon County to

seek reimbursement for eligible response and recovery costs through state and federal disaster assistance
programs.



Sec. 6.01. - Policy and purpose.

(1) Office created. To ensure that the County will be prepared to cope with emergencies
resulting from disasters, an office of Emergency Management is created to carry out the
purposes in Wisconsin Statutes Chapter 323, Emergency Management.

(2) Definitions. As used in this chapter:

(a)"Disaster" means a severe or prolonged, natural or human-caused, occurrence
that threatens or negatively impacts life, health, property, infrastructure, the
environment, the security of this county or a portion of the county, or critical
systems, including computer, telecommunications, or agricultural systems.

(b) "Emergency" means a natural or man-made disaster that exceeds the capacity of
the county to respond to in such a way as to save lives, preserve property, protect
the environment, and to maintain social, ecological, economic, and political
stability of Marathon County.

(c) "Emergency Management" means all measures undertaken by or on behalf of the State
and its subdivisions to do any of the following:

1. Prepare for and minimize the effect of a disaster or the imminent threat of a
disaster.

2. Make repairs to infrastructure or critical systems that are destroyed or damaged
by a disaster.

(3) The County Board may declare, by resolution, a state of emergency for the County or
any portion thereof in accordance with § 323.11, Wis. Stats. In the event an emergency
occurs within Marathon County at a time when the County Board is unable to meet for the
purpose of declaring an emergency, the following persons may declare a state of
emergency in accordance with § 323.14(4)(b), Wis. Stats.:

(a) County Board Chair.

(b) In the event the County Board Chair is unavailable, the Vice-Chair of the County
Board.

(4) Authority in Emergencies. Pursuantto 8 323.11, Wis. Stats., the emergency power of the
County Board includes the general authority to order, by ordinance or resolution, whatever
is necessary and expedient for the health, safety, protection, and welfare of persons and
property within the County in the emergency and includes the power to bar, restrict, or
remove all unnecessary traffic, both vehicular and pedestrian, from the highways,
notwithstanding any provision of chs. 341 to 349, Wis. Stats.






86.01(3) - Declaration of Emergency (Redline and suggested language)

(3) The County Board may declare, by resolution, a state of emergency for the County or
any portion thereof in accordance with § 323.11, Wis. Stats.

In the event an emergency occurs within Marathon County at a time when the County
Board is unable to meet for the purpose of declaring an emergency, the-fottowingpersons

A Aaoapnlara ~ ctada ~ Ao rasan-eorim—anoaaral o ~ e\A/ S A{A =

the Chief Executive Officer of Marathon County, or a person acting in that capacity, may by
proclamation declare a state of emergency and exercise all powers conferred upon the
governing body under § 323.11 and § 323.14, Wis. Stats., that appear necessary and
expedient.

(a) For purposes of this subsection, “Chief Executive Officer” means:
1. The County Administrator: or in the absence or unavailability of the County
Administrator, any individual lawfully acting in said capacity

(b) Any proclamation issued under this subsection shall:
1. Be effective immediately upon issuance;
2. Not exceed sixty (60) days in duration unless extended by resolution of the County
Board; and
3. Be subject to ratification, alteration, modification, extension, or repeal by the
County Board as soon as practicable after the Board is able to convene.

(c) Any action taken pursuant to a proclamation issued under this subsection shall
remain valid unless and until modified or repealed by the County Board.

§6.01(4) - Authority in Emergencies (Suggested language)

(4) Authority in Emergencies. Pursuant to § 323.11, Wis. Stats., the emergency power of the
County Board includes the general authority to order, by ordinance or resolution, whatever
is necessary and expedient for the health, safety, protection, and welfare of persons and
property within the County in the emergency and includes the power to bar, restrict, or
remove all unnecessary traffic, both vehicular and pedestrian, from the highways,
notwithstanding any provision of chs. 341 to 349, Wis. Stats.

Such authority may also be exercised by proclamation of the Chief Executive Officer
consistent with subsection (3) when the County Board is unable to meet.



State of Wisconsin

2025 Senate Bill 310

Date of enactment: December 9, 2025
Date of publication*: December 10, 2025

2025 WISCONSIN ACT 61

AN ACT to renumber and amend 323.14 (4) (b); to create 323.14 (4) (b) 1. of the statutes; relating to: time limits
on local unit of government chief executive officer emergency power proclamations.

The people of the state of Wisconsin, represented in sen-
ate and assembly, do enact as follows:

SECTION 1. 323.14 (4) (b) of the statutes is renum-
bered 323.14 (4) (b) 2. and amended to read:

323.14 (4) (b) 2. If, because of the emergency con-
ditions, the governing body of the local unit of govern-
ment is unable to meet promptly, the chief executive of-
ficer or acting chief executive officer of any local unit of
government shall exercise by proclamation all of the
powers conferred upon the governing body under par.
(a) or s. 323.11 that appear necessary and expedient.

The proclamation shall not exceed 60 days. unless the

proclamation is extended by the governing body. The
proclamation shall be subject to ratification, alteration,

modification, extension, or repeal by the governing body

as soon as that body can meet, but the subsequent action
taken by the governing body shall not affect the prior va-
lidity of the proclamation.

SECTION 2. 323.14 (4) (b) 1. of the statutes is cre-
ated to read:

323.14 (4) (b) 1. In this paragraph, “chief executive
officer” means any of the following:

a. The county executive of a county, the county ad-
ministrator of a county, or, in a county with an adminis-
trative coordinator, the county board chair of a county.

b. The mayor or city manager of a city.

c. The village president or village manager of a
village.

d. The town board chairperson of a town.

e. A person acting as, or temporarily filling the role
of, a person listed in subd. 1. a. to d.

* Section 991.11, WISCONSIN STATUTES: Effective date of acts. “Every act and every portion of an act enacted by the legislature over the gov-
ernor's partial veto which does not expressly prescribe the time when it takes effect shall take effect on the day after its date of publication.”



RESOLUTION # R-27-26
APPROVING MODIFICATION TO COUNTY POWTS RECONNECTION FEES FOR PROPERTIES
IMPACTED BY SEVERE WEATHER DURING THE WEEK OF APRIL 13, 2026

WHEREAS, severe weather during the week of April 13, 2026, impacted property owners in the Towns of
Ringle and Easton, and the Villages of Kronenwetter and Weston, creating significant amounts of
potential repair and rebuilding costs and unexpected financial strain; and

WHEREAS, the Governor of the State of Wisconsin, via Executive Order 289, declared a state of
emergency for severe weather events between April 13, 2026, and April 18, 2026; and

WHEREAS Marathon County Emergency Management and state staff have performed and documented
damage on at least one hundred and forty-nine (149) parcels that could require varying degrees of repair
and rebuilding; and

WHEREAS, county staff have can use the aforementioned damaged parcel list or a self-certification
process to determine which parcels would be eligible for fee waivers; and

WHEREAS, Wis. Stat. § 66.0628 and the Marathon County Code of General Ordinances Chapters 15
provide the County Board and the Environmental Resources Committee direction and oversight in
determining fees; and

WHEREAS, on May 5, 2026, the Environmental Resources Committee met and considered a staff
proposal to provide limited fee waivers, and recommended that the County Board direct staff to implement
a process for granting appropriate POWTS reconnection permit fee waivers to the damaged parcels; and

WHEREAS, eligibility is restricted to properties identified through the Marathon County Emergency
Management damage assessment process or through a self-certification process subject to review and
approval by the Zoning Administrator; and

WHEREAS, the limited fee waiver does not expressly guarantee permit issuance, waiver of permit
requirements, or waiver of any local, state, or federal fees or requirements not under County control.

NOW THEREFORE BE IT RESOLVED, the Marathon County Board of Supervisors does hereby direct
staff to implement a POWTS reconnection fee waiver process for parcels damaged in severe weather the
week of April 13, 2026, to remain in effect through May 26, 2027.

ENVIRONMENTAL RESOURCES COMMITTEE

Ayes Nays Abstain Absent [ ] Voice Vote

|:| Approved and adopted this 26" day of May, 2026

[ ] Denied this 26t day of May, 2026

Approved as to Form: SEAL

Brian Desmond, Corporation Counsel

Approved as to Financial Impact (if necessary) Attest:

Samantha Fenske, Finance Director Kim Trueblood, Marathon County Clerk



. " MARATHON COUNTY AGENDA

MARATHON MEMORANDUM

COUNTY

N

TO: County Board

FROM: Conservation, Planning, and Zoning via the ERC

DATE: May 6, 2026

SUBJECT: Consideration of Modification to County POWTS (Septic) Reconnection Fees for Properties

Impacted by the Severe Weather During the Week of April 13, 2026

Action Requested
The purpose of this memo is to present for consideration the temporary waiver of County

Private Onsite Wastewater Treatment System (POWTS) reconnection related fees for
properties directly impacted by severe weather (tornado and flooding) the week of April 13,
2026, while establishing clear limitations and parameters for such a waiver.

The Environmental Resources Committee has made a recommendation to the County Board
on this waiver, for consideration at the next regularly scheduled County Board Meeting.

Background
The week of April 13, 2026, severe weather impacted properties in the Towns of Ringle and

Easton and the Villages of Kronenwetter and Weston, causing varying levels of damage to
residential structures, commercial buildings, accessory buildings, and POWTS. Several
affected property owners are now assessing damage and planning for repair or
reconstruction.

As part of the recovery process, many property owners will be required to obtain POWTS reconnection
permits ($160 per reconnect permit). These permits ensure compliance with county ordinances related
to land use, sanitation, and public health. Under current practice, sanitary permits are generally valid for
two (2) years from the date of issuance.

Governing Statute/Ordinance/Policy
- Marathon County General Code of ordinances
o Chapter 15-Private Sewage Systems

- Office of the Governor Executive Order #289 Declaring a State of Emergency in
Response to Flooding and Severe Weather Impacts

Discussion/Analysis

Property owners impacted by severe weather often face significant and unexpected financial
strain. In addition to repair and rebuilding costs, permit fees may present an added burden
during recovery.

Atemporary fee waiver could provide meaningful relief while maintaining compliance with
applicable regulations. It is important to note that a waiver of fees would not constitute a
waiver of permit requirements; all applicable permits would still be required prior to
commencing work.




Key considerations include:

o Duration of Waiver: It is recommended that any fee waiver be limited to a one (1)
year period from the date of approval by County Board. This provides a finite and
clearly defined window for property owners to take advantage of the waiver, while still
allowing sufficient time to initiate recovery efforts.

o Permit Validity: While the waiver period would be limited to one year, it is important
to note that once issued a POWTS permit is valid for two (2) years. This allows
property owners additional time to complete construction even if the permitis
obtained near the end of the waiver period.

e POWTS Fee Limitations: A portion of POWTS permit fees is established as a state-
mandated fee. As such, the county does not have the authority to waive this portion.
Any waiver would apply only to the county-administered portion of POWTS fees.

o Register of Deeds Fees: Document recording fees are established by state statute
and are not under County discretion; therefore, these fees would not be eligible for
waiver.

o Eligibility Criteria: Eligibility for the fee waiver would be limited to property owners
whose properties were verified as damaged by severe weather during the week of
April 13, 2026. Verification would be based on inclusion in the County Emergency
Management damage assessment process or through a self-certification process.

Recommendation Passed by ERC

At the May 5, 2026, Environmental Resources Committee Meeting, the committee
recommended a temporary waiver of the County portion of POWTS permit fees for
reconnections only and for properties demonstrably impacted by severe weather during the
week of April 13, 2026, (including tornado and flooding) to the Marathon County board,
subject to the following conditions:

e The waiver shall be in effect for one (1) year from the date of County Board approval.
Eligibility shall be limited to properties that meet the following criteria:

o The property has been identified as damaged through the Marathon County Emergency
Management damage assessment process, or through a self-certification process
subject to review and approval by the Zoning Administrator.

e The state-mandated portion of POWTS fees shall not be waived. (The County collects these
fees.)

o Register of Deeds fees shall not be waived.

e No other state or federal fees shall be waived.

¢ Awaiver for a reconnection permit fee shall not guarantee permit issuance or waive the
requirement to obtain all necessary permits.

e AUWPOWTS regulations and permitting requirements shall remain in effect.

Financial Review

If approved, Marathon County Conservation, Planning, and Zoning will track and monitor the
number of permits issued under this waiver, as well as the total amount of fees waived.
Because this event was weather-related and unanticipated, the associated permit activity
and revenue were not included in the adopted budget as expected revenue.




Resolution #R-28-26
RESOLUTION APPROVING AMENDING THE 2025 BUDGET

WHEREAS, as a part of the audit of Marathon County’s 2025 financial statements, the Marathon County
Finance Department has identified specific items from the 2025 budget that require a budget amendment;

and

WHEREAS, the Social Services Fund incurred additional expenditures of $919,922 for the Income
Maintenance Consortium of which Marathon County serves as the fiscal lead. These additional

expenditures are reimbursed and have been received by the state; and

WHEREAS, the Capital Improvement budget typically does not include prior year appropriations for
multiyear projects. It can be common for Capital Improvement projects to span over multiple fiscal years.
During 2025, these projects incurred expenditures necessitating a budget amendment for proper
accounting. These prior year approved funds are held within the fund balance of the Capital Improvement

Fund;

WHEREAS, the 2025 budget should be amended as follows;

Spend or
Revenue
Amount Fund Department Category Grant Number
INCREASE| $ 915,922 200)Social Imp Fund |CC_54516 Income Maint Consortium |RC_48900 |Misc Revenue
INCREASE| $ 915,922 200)Social Imp Fund |CC_54516 Income Maint Consortium |SC 52561 |Reimburse County
INCREASE| $ 7,679,519 400|Capital Imp Fund CC_57143 CIP Facilities General Gowt |RC_459299 |Transfers from Fund Balance
INCREASE| $ 7,679,519 400|Capital Imp Fund CC_57143 CIP Facilities General Gowt (SC 58220 |General Municipal Buildings

WHEREAS, budget amendments have been sought as a part of the audit process to ensure these carry
forward amounts are properly identified and allocated within the County’s budget; and

WHEREAS, on May 13th, 2026, the Human Resources, Finance and Property recommended approval of
budget amendments.

NOW THEREFORE BE IT RESOLVED, that the Board of Supervisors for the County of Marathon does

hereby approve amending the 2025 budget by increasing the Social Improvement Fund by $919,922 and
the Capital Improvements Fund by $7,679,519 in both revenues and expenditures.

Ayes

Nays

Abstain

Absent

|:| Approved and adopted this 26" day of May, 2026.

|:| Denied this 26t day of May, 2026.

Approved as to Form:

Brian Desmond, Corporation Counsel

Approved as to Financial Impact (if necessary)

Samantha Fenske, Finance Director

SEAL

Attest:

HUMAN RESOURCES, FINANCE, AND PROPERTY COMMITTEE

[ ]Voice Vote

Kim Trueblood, Marathon County Clerk

Legal Note: As a budget amendment, this resolution requires a 2/3 vote of the County Board of
Supervisors.

Fiscal Impact: This resolution increases the 2025 budget by $8,599,441 within budget lines as outlined

herein. This resolution does not increase or alter tax levy.




o s MARATHON COUNTY AGENDA
MARATHON MEMORANDUM
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TO: Human Resources, Finance, and Property Committee

FROM: Samantha Fenske, Finance Director

DATE: May 13, 2026

SUBJECT: Approval of 2025 Budget amendment and 2026 CIP Carryforward and Budget
Amendment

Action Requested

To approve the final close out budget amendment for 2025 and to approve the 2026 CIP
Carryforwards and corresponding budget amendment.

Discussion/Analysis

Recom

2025 Final Close Out Budget Amendment
Marathon County Social Services acts as the fiscal lead for the Income Maintenance Consortium,

reporting expenditures and receiving state reimbursement for all four counties. The state funds
received are used to reimburse each county’s expenses. In 2025, this added $919,922 in
expenditure, offset by these additional revenues.

The Capital Improvement Project (CIP) plan is approved annually through the budgeting process for
the new projects. CIP can span over several years. The carryover of funds typically has not been
included in the budget planning process and requires a budget amendment. These funds are held
within the fund balance of the Capital Improvement Fund. The purpose of this budget amendmentis
to account for those projects using the funds approved in prior year. Even though the amount spent
in 2025 for prior year projects was $9,644,716.82, a budget amendment is only being requested for
the difference of beyond the total 2025 budget.

2026 CIP Carryforwards and Corresponding Budget Amendment

The requested 2026 Budget amendment is to account for the carryover of CIP funds for projects in
progress that were notincluded in the 2026 budget.

mendation

To approve the final close out budget amendment for 2025 and to approve the 2026 CIP
Carryforwards and corresponding budget amendment.

Attachments and References

Enclosed is a chart of expenditures in CIP during 2025 along with the portions that will need to be
carried forward to 2026.



Resolution #R-29-26
RESOLUTION APPROVING 2026 CAPITAL IMPROVEMENT CARRY FORWARDS OF $2,252,040
AND ASSOCIATED 2026 BUDGET AMENDMENT

WHEREAS, as a part of the audit of Marathon County’s 2025 financial statements, the Marathon County
Finance Department has identified specific items from prior budget years to be carried forward to a
subsequent budget year; and

WHEREAS, these unbudgeted carry forwards for budget year 2026 are as follows:

2025 CIP Carryforward to 2026

Project Project ID CIP
Carryforward
Rolling Stock-Dump Truck 22BM-01R 22BM-01R 82,000
ERP Project Costs (Phase Il 2023 - Present) 22IT-01T 459,477
Video Server Upgrades 2022 22IT-03E 5,687
CISCO Switch Replacement 2022 22|T-03T 56,577
Phone Replacements 2023 23I1T-02T 35,000
Video Equipment Upgrade Fund 2023 23IT-03E 46,264
Voice Equipment / Phone System Upgrade Fund 2023 23IT-04E 12,450
Security Incident Event Monitor 2023 23IT-04T 91,000
County Board iPad Refresh 2023 23IT-05T 1,650
County Facility Parking Lots 2024 24BM-01E 2,188
Sheriff Dispatch Roof Replacement 25BM-01C 40,247
Facilities & CPZ Rolling Stock 2025 25BM-01R 1,060
Jail AHU 12 Design 25BM-03C 23,052
Courthouse East Parking Lot Replacement 25BM-05C 14,698
Marathon County Comprehensive Plan Update 2025 25CP-01C 9,500
County Network / Server Upgrade Fund 2025 25IT-02T 6,788
County Video Equipment Upgrade Fund 2025 25IT-03T 18,060
County Voice Equipment / Phone System Upgrade Fund 25I1T-04T 34,469
County Phone System Comprehensive Upgrade 2025 25IT-05T 309,491
County Asset Management (CMMS) System 25IT-06T 148,237
Jail Intercom System Replacement 2025 25IT-07T 248,432
Jail Analog Camera Replacements 2025 25IT-08T 62,000
Marathon Park Splash Pad Replacement 2025 25P0O-01C 100,756
County Parks Restroom Replacements 2025 25P0-02E 110,020
Jail Sally Port Elevator Modernization 25SH-01C 18,381
Sheriff Rolling Stock 2025 25SH-01R 32,443
Jail Huber / Visitor Elevator Modernization 25SH-03C 24,355
UWSP-Wausau Central Heating Plant - Boiler Upgrade (Phase Il 25UM-01C 257,758
630 S 7th Ave)
Total $2,252,040

WHEREAS, these carry forward amounts were collected or approved in prior budget years and are held
within the County’s fund balance; and

WHEREAS, budget amendments have been sought as a part of the audit process to ensure these carry
forward amounts are properly identified and allocated within the County’s budget; and

WHEREAS, on May 13th, 2026, the Human Resources, Finance and Property recommended approval of
budget amendments to reflect these carry forward amounts appropriately.

NOW THEREFORE BE IT RESOLVED, that the Board of Supervisors for the County of Marathon does
hereby approve the carry forward amounts reflected herein and does amend the 2026 Marathon County
budget accordingly to reflect those carry forward amounts by $2,252,040 in the Capital Improvements
Fund.



HUMAN RESOURCES, FINANCE, AND PROPERTY COMMITTEE

Ayes Nays Abstain Absent

|:| Approved and adopted this 26" day of May, 2026.

[ ] Denied this 26t day of May, 2026.

Approved as to Form: SEAL

Brian Desmond, Corporation Counsel

Approved as to Financial Impact (if necessary) Attest:

[ ]Voice Vote

Samantha Fenske, Finance Director Kim Trueblood, Marathon County Clerk

Legal Note: As a budget amendment, this resolution requires a 2/3 vote of the County Board of

Supervisors.

Fiscal Impact: This resolution approves $2,252,040 of carry forward funds and increases the 2026 budget
by $2,252,040 by properly reflecting carry forward balances within specific program and budget lines as

outlined herein. This resolution does not increase or alter tax levy.



2025 Capital Improvements Reconcilition

Project Project ID 2025 Spent CIP Carryforward
ARPA NCHC-HVAC Replacement/A&B Remodel 22BM-01C $ 2,276,699.20
Rolling Stock-Dump Truck 22BM-01R 22BM-01R $ - 82,000.00
LVPP ParkingLot&SewerRepairs22BM-03C 22BM-03C 0.00
LVPP HVAC Control Upgrades 22BM-06C 22BM-06C 0.00
Mount View Exterior Painting 22BM-08C 22BM-08C 0.00
Lakeview Center Remodel 22BM-09C 22BM-09C $ 9,584.89
PC Upgrades 2022 (Inactive) 22IT-01E $ 14,617.31
ERP Project Costs (Phase Il 2023 - Present) 22IT-01T $ 67,585.43 459,477.21
Network Upgrades 2022 (Inactive) 22IT-02E $ 26,044.90 0.00
Video Server Upgrades 2022 22IT-03E $ 5,389.07 5,686.70
CISCO Switch Replacement 2022 22IT-03T $ - 56,576.92
Internet Firewall Replacement 2022 22IT-05T $ 4,958.00 0.00
Library Chiller Replacement Design 23BM-05C 23BM-05C $ 10,000.00 0.00
Digital Evidence Storage and Backup 2023 (Inactive) 23IT-01T $ 6,527.78 0.00
Network / Server Upgrade Fund 2023 (Inactive) 23IT-02E $ (8,753.06) 0.00
PC Upgrade 2023 23IT01-E $ 20,095.95
Phone Replacements 2023 23IT-02T $ - 35,000.00
Video Equipment Upgrade Fund 2023 23IT-03E $ - 46,264.40
Voice Equipment / Phone System Upgrade Fund 2023 23IT-04E $ 11,880.00 12,450.00
Security Incident Event Monitor 2023 23IT-04T $ 84,912.96 91,000.08
County Board iPad Refresh 2023 23IT-05T $ 699.90 1,650.00
Regional Forensic Science Center Schematic Design & Fundraising 23ME-01C $ 6,983,791.62 0.00
County Facility Parking Lots 2024 24BM-01E 2,188.32
ARPA Library HVAC 24BM-02C $ (236,775.60) 0.00
UWSP-Wausau Central Plant Boiler/System Replacement 24UM-01C $ 153.46 0.00
Sheriff Dispatch Roof Replacement 25BM-01C $ 57,953.14 40,246.86
County Facility Parking Lots 2025 25BM-01E $ 50,000.00 0.00
Facilities & CPZ Rolling Stock 2025 25BM-01R $ 61,816.91 1,060.00
Jail AHU 12 Design 25BM-03C $ 61,948.27 23,051.73
Juvenile Detention Center Condenser and Coil Replacement 25BM-04C $ 167,989.00 0.00
Courthouse East Parking Lot Replacement 25BM-05C $ 83,638.55 14,698.45
Courthouse North Elevator Modernization 25BM-06C $ 100,641.86 0.00
Marathon County Comprehensive Plan Update 2025 25CP-01C $ 40,500.00 9,500.00
County PC Upgrade Fund 2025 25IT-01T $ 195,529.88
CPZ Orthoimagery for Online Mapping (Inactive) 25IT-02C $ 144,700.00
County Network / Server Upgrade Fund 2025 25IT-02T $ 99,211.55 6,788.45
County Video Equipment Upgrade Fund 2025 25IT-03T $ 23,939.56 18,060.44
County Voice Equipment / Phone System Upgrade Fund 25IT-04T $ 439.48 34,469.39
County Phone System Comprehensive Upgrade 2025 25IT-05T $ 70,509.42 309,490.58
County Asset Management (CMMS) System 25IT-06T $ 1,762.95 148,237.05
Jail Intercom System Replacement 2025 25IT-07T $ 141.20 248,431.80
Jail Analog Camera Replacements 2025 25IT-08T $ - 62,000.00
Medical Examiner Non-CIP Vehicle Expenses 2025 25ME-01N $ 5,451.00
Marathon Park Splash Pad Replacement 2025 25P0-01C $ 274,244.18 100,755.82
County Parks Playground Replacements 2025 25P0O-01E $ 135,340.44 139,657.00
County Parks Rolling Stock 2025 25P0O-01R $  262,154.36 17,280.33
County Parks Restroom Replacements 2025 25P0-02E $ 9,980.00 110,020.00
Marathon County Ice Arena Rink 2 Mat 25P0-08C $ 590,375.68 99,624.00
Jail Sally Port Elevator Modernization 25SH-01C $ 75,119.48 18,380.52
Sheriff Rolling Stock 2025 258H-01R $  387,188.64 32,443.36
Jail Huber / Visitor Elevator Modernization 25SH-03C $ 64,660.89 24,355.11
Jail HVAC Repairs 2025 25SH-05C $ 120,161.00
UWSP-Wausau Central Heating Plant - Boiler Upgrade (Phase 11 630 S 7th Ave) 25UM-01C $ 400,592.20 257,757.80
Library CIP Rollover Funds $ 343,150.51 591,105.12
2026 CIP Funds 500,000.00
Marathon Park Campground Playground Replacement 2023 - Amco Marathon_Park_Ca | $ 24,154.50
mpground_Playgrou
nd_Replacement_2
023
Facilities CIP Funds $  320,054.96 0.00
Fund Balance Applied - Library $ 300,570.04 0.00
Transfer to Highway $  4,343,490.00 0.00
[rotal $ 18,094,821.46 % 3,599,707 44
Projects from prior year approved CIP $ 9,644,716.82
Carryover amount from 2025 to 2026 (excludes previously approved carryforwards) 2,252,040.99

*Previously approved
*Previously approved

*Previously approved

*Previously approved
*Previously approved
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