e
MAR AN MARATHON COUNTY
s HEALTH AND HUMAN SERVICES COMMITTEE AGENDA

Date & Time of Meeting: Wednesday, June 3, 2026 at 3:00pm

Meeting Location: Courthouse Assembly Room, Courthouse, 500 Forest Street, Wausau WI 54403
Committee Members: Matt Bootz, Chair; Jennifer Aarrestad, Vice-Chair; Ron Covelli, Bill Conway, Chantelle
Foote, Randy Radtke, Yee Leng Xiong

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and
providing county, regional, and statewide initiatives. It directly or in cooperation with other public and private partners
provides services and creates opportunities that make Marathon County and the surrounding area a preferred place to
live, work, visit, and do business. (Last updated: 12-20-05)

Committee Mission Statement: Provide leadership for the implementation of the strategic plan, monitoring outcomes,
reviewing, and recommending to the County Board policies related to health and human services initiatives of Marathon
County.

Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes
prior to the start time indicated above using the following number:

Phone#: 1-408-418-9388 Access Code: 146 235 4571
When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE!
The meeting will also be broadcasted on Public Access or at https://tinyurl.com/MarathonCountyBoard

1. Call Meeting to Order
2. Pledge of Allegiance
3. Public Comment (15 Minutes) (Any person who wishes to address the committee during the “Public Comment” portion of the meetings, must
provide his or her name, address, and the topic he or she wishes to present to the Marathon County Clerk, or chair of the committee, no later than five
minutes before the start of the meeting. All comments must be germane to a topic within the jurisdiction of the committee.)
4. Approval of the May 6, 2026 Health and Human Services Committee Meeting Minutes
5. Operational Functions Required by Statute, Ordinance, Resolution, or Policy
A. Discussion and Possible Action by HHSC
B. Discussion and Possible Action by HHSC to Forward to County Board for Consideration
6. Educational Presentations and Committee Discussion
A. Marathon County and City Wausau Foundational Framework for Homelessness Response
B. Update from Board Vice Chair on strategic Plan update process
7. Next Meeting Date & Time, Announcements and Future Agenda ltems
A. Committee members are asked to bring ideas for future discussion.
B. Next meeting: Wednesday, July 1, 2026, at 3:00pm
8. Adjournment
*Any Person planning to attend this meeting who needs some type of special accommodation in order to participate should call the County Clerk’s Office
at 261.1500 or email countyclerk@marathoncounty.gov one business day before the meeting.
SIGNED _ s/s Matt Bootz
Presiding Officer or Designee
EMAILED TO: Wausau Daily Herald, City Pages, and other Media Groups NOTICE POSTED AT THE COURTHOUSE
EMAILED BY: BY:

DATE & TIME: DATE & TIME:



https://tinyurl.com/MarathonCountyBoard
mailto:countyclerk@co.marathon.wi.us
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MAR AN MARATHON COUNTY
s HEALTH AND HUMAN SERVICES

POd=

COMMITTEE AGENDA WITH MINUTES

Date & Time of Meeting: Wednesday, May 6, 2026, at 3:00pm
Meeting Location: Courthouse Assembly Room, Courthouse, 500 Forest Street, Wausau WI 54403

Matt Bootz Web
Katie Rosenberg Web
Bill Conway Present
Ron Covelli Present
Nicholas Endres Absent
Matt Krembs Web
Randy Radtke Present

Staff Present: Lance Leonhard, Candice Pesch, Brian Desmond, Caitlin Suginaka, Aaron Galindo, Mike
Rhea
Others Present:

Meeting Recording

Call Meeting to Order — Chair Matt Bootz called the meeting to order at 3 p.m.
Pledge of Allegiance
Public Comment - None
Approval of the April 1, 2026, Health and Human Services Committee Meeting Minutes (:01.05)
Motion by Covelli, second by Rosenberg to approve the minutes. Motion carried on voice vote,
unanimously.
Operational Functions Required by Statute, Ordinance, Resolution, or Policy
A. Discussion and Possible Action by HHSC - None
B. Discussion and Possible Action by HHSC to Forward to County Board for Consideration - None
Educational Presentations and Committee Discussion
A. Review of Standing Committee related ordinances under section 2.04, including Mission, Duties and
Responsibilities, and Jurisdiction (:03.20)
B. Introduction and background regarding Departments and Entities that often appear before the
Committee (:13.30)
1. Health Department (:14.54)
2. Social Services Department (:37.55)
3. Veteran’s Services (:46.50)
4. North Central Health Care — (1:15) No discussion, NCHC will be put on a future agenda.
5. Aging and Disability Resource Center of Central WI (ADRC-CW) (1:15.45)
Next Meeting Date & Time, Announcements and Future Agenda ltems
A. Committee members are asked to bring ideas for future discussion.
B. Next meeting: Wednesday, May 29, 2026, at 3:00pm
Adjournment
Motioned by Name, second by Name to adjourn. Motion Carried on voice vote, unanimously.
Meeting adjourned at Time

Minutes Prepared by Kelley Blume


https://www.youtube.com/watch?v=ZzEeG1Z64pg&t=453s
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)
MARATHON MEMORANDUM
COUNTY
@
TO: Health and Human Services Committee
FROM: Meagan Barnett, Amanda Ostrowski, Caitlin Suginaka, Lance Leonhard
DATE: June 3, 2026

SUBJECT: The Marathon County and City of Wausau Foundational Framework for
Homelessness Response

Action Requested
- No action is requested. This will be an educational presentation.

Background
- In March of 2026, the Marathon County Health Department welcomed Meagan Barnett, Public

Health Coordinator - Homelessness Response. This position was recommended by the Marathon
County and City of Wausau Joint Homeless Task Force and later created and approved by the
County Board as part of the development of 2026 Annual Budget.

- The primary role of this position is to improve coordination, accessibility, and outcomes for
individuals and families experiencing homelessness in Marathon County. One of the most
significant initial deliverables for the position is to work with City of Wausau government staff and
County staff to develop a Long-Term Strategic Plan to Address Homelessness in Marathon County.
That project was included in the Administrator’s 2026 Annual Workplan, which was ultimately
adopted by the Board of Supervisors and prioritized by the Executive Committee.

- The Foundational Framework serves as a guide to the development of the Strategic Plan to Address
Homelessness and provides an overview of how we envision Meagan tackling this important work
over the next 6 months.

Governing Statute/Ordinance/Policy

- This framework document is not directly influenced by policies, statutes, and/or ordinances, apart

from those related to the Administrator’s Annual Workplan.

Discussion/Analysis
- Thisis an educational presentation meant to update the committee on the Foundational

Framework. County Supervisors are welcome to ask clarifying questions. Updates will continue to
be provided throughout the year and the goal is to have the Strategic Plan delivered to the Board of
Supervisors and City of Wausau Common Councilin 2026.

Attachments and References

- Foundational Framework

Financial Review
- No budget amendment is envisioned at this time to complete the work in the framework document; however,
particular solutions may require fiscal allocation, which would be addressed with the Board as needed.




MARATHON COUNTY AND CITY OF WAUSAU
FOUNDATIONAL FRAMEWORK FOR

HOMELESSNESS RESPONSE

01

03

Published: June 3, 2026

Goal: In Marathon County, homelessness is rare, brief, and non-reoccurring.

FOCUS AREA: ROLES & LEADERSHIP
Objective: By August 31, 2026, Marathon County and City of Wausau will have established a Steering

Committee serving as backbone support for homelessness response.

Strategy #1: Increase consistent leadership and engagement by establishing a steering committee.

Strategy #2: Formalize Marathon County and City of Wausau roles in homelessness response.

Objective: By December 31, 2026, Marathon County and City of Wausau will have established a data

collection process, including population and program level data, to measure and respond to homelessness.

FOCUS AREA: COORDINATED RESPONSE

Objective: By December 31, 2026, a five-year strategic plan will be presented outlining a coordinated
response to end homelessness in Marathon County.

Strategy #1: Define core system components and identify pathways through the system.
Strategy #2: Develop a coordinated action plan using the Results Based Accountability Framework.
Strategy #3: Present action plan to joint City/County meeting.

FOCUS AREA: COMMUNITY ENGAGEMENT

Objective: By December 31, 2026, the community will have had at least three opportunities to provide input
on homelessness response efforts in Marathon County.

Strategy #1: Develop an engagement action plan that solicits feedback from across the county.
Strategy #2: Implement engagement action plan.
Strategy #3: Incorporate solicited feedback into five-year strategic plan.
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Strategic Plan and Comprehensive Plan Discussion

Existing Strategic Plan documents

- 2018-2022 Strategic Plan -

https://www.marathoncounty.gov/home/showpublisheddocument/1904/63818278
3272930000

- 2020 Strategic Plan Annual Update -

https://www.marathoncounty.gov/home/showpublisheddocument/1898/63818278
3246530000

- 2023-2024 Strategic Plan Revision & Extension -

https://www.marathoncounty.gov/home/showpublisheddocument/12490/6384524
93626700000

Comprehensive Plan documents

-  Documents and overview are available here -
https://www.marathoncounty.gov/about-us/comprehensive-plan



https://www.marathoncounty.gov/home/showpublisheddocument/1904/638182783272930000
https://www.marathoncounty.gov/home/showpublisheddocument/1904/638182783272930000
https://www.marathoncounty.gov/home/showpublisheddocument/1898/638182783246530000
https://www.marathoncounty.gov/home/showpublisheddocument/1898/638182783246530000
https://www.marathoncounty.gov/home/showpublisheddocument/12490/638452493626700000
https://www.marathoncounty.gov/home/showpublisheddocument/12490/638452493626700000
https://www.marathoncounty.gov/about-us/comprehensive-plan
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