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MAR AN MARATHON COUNTY
s PUBLIC SAFETY COMMITTEE AGENDA

Date & Time of Meeting: Tuesday, June 9, 2026 at 1:30pm

Meeting Location: Courthouse Assembly Room, Courthouse, 500 Forest Street, Wausau WI 54403
Committee Members: Jean Maszk, Chair; Jennifer Aarrestad, Vice-Chair; Deb Hoppa, Brandon Jensen, Tim
Sondelski, Joel Straub, Jason Wilhelm

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and
providing county, regional, and statewide initiatives. It directly or in cooperation with other public and private partners
provides services and creates opportunities that make Marathon County and the surrounding area a preferred place to
live, work, visit, and do business. (Last updated: 12-20-05)

Committee Mission Statement: Provide leadership for the implementation of the Strategic Plan, monitoring outcomes,
reviewing, and recommending to the County Board policies related to the public safety initiatives of Marathon County.

Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes
prior to the start time indicated above using the following number:
Phone#: 1-408-418-9388 Access Code: 146 235 4571
When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE!
The meeting will also be broadcasted on Public Access or at https://tinyurl.com/MarathonCountyBoard
Call Meeting to Order
Pledge of Allegiance

3. Public Comment (15 Minutes) (Any person who wishes to address the committee during the “Public Comment” portion of the meetings, must
provide his or her name, address, and the topic he or she wishes to present to the Marathon County Clerk, or chair of the committee, no later than five
minutes before the start of the meeting. All comments must be germane to a topic within the jurisdiction of the committee.)

Approval of the May 12, 2026, Public Safety Committee Meeting Minutes
5. Operational Functions Required by Statute, Ordinance, Resolution, or Policy
A. Discussion and Possible Action by PUBS
1. Approval to increase Sheriff's Office Petty Cash from $100 to $200
2. Request to unfreeze three Correction Officer positions that were unfunded in 2026 Annual Budget
B. Discussion and Possible Action by PUBS to Forward to County Board for Consideration
6. Educational Presentations and Committee Discussion
A. Update regarding Sheriff's Office Fleet Vehicles and Capital Planning for 2027
B. Update from Board Vice Chair on Strategic Plan process
7. Next Meeting Date & Time, Announcements and Future Agenda ltems:
A. Committee members are asked to bring ideas for future discussion.
B. Next meeting: Tuesday, July 7, 2026 at 1:30pm

8. Adjournment
*Any Person planning to attend this meeting who needs some type of special accommodation in order to participate should call the County Clerk’s Office
at 261.1500 or email countyclerk@co.marathon.wi.us one business day before the meeting.
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On Tuesday, June 9, 2026, immediately following the meeting a quorum of members of the Marathon
County Public Safety Committee will be present within the Marathon County Jail - Wausau for an annual
inspection per statute 59.54(15) which provides as follows:

59.54(15) — ANNUAL INSPECTION. At least once each year the board of each county, or a committee thereof,
shall visit, inspect and examine each jail maintained by the county, as to health, cleanliness and discipline, and the
keeper of the jail shall lay before the board or the committee a calendar setting forth the name, age and cause of
committal of each prisoner. If it appears to the board or committee that any provisions of law have been violated or
neglected, the board or the committee shall immediately give notice of the violation to the district attorney of the
county. This notice is provided in accordance with State ex rel. Badke v. Greendale Village Bd., 173 Wis.2d 553,494
N.W.2d 408 (1993).

SIGNED s/s Jean Maszk
Presiding Officer or Designee
EMAILED TO: Wausau Daily Herald, City Pages, and other Media Groups NOTICE POSTED AT THE COURTHOUSE
EMAILED BY: BY:
DATE & TIME: DATE & TIME:



https://tinyurl.com/MarathonCountyBoard
mailto:countyclerk@co.marathon.wi.us
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MAR AN MARATHON COUNTY
s PUBLIC SAFETY COMMITTEE AGENDA WITH MINUTES
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Date & Time of Meeting: Tuesday, May 12, 2026 at 1:30pm
Meeting Location: Courthouse Assembly Room, Courthouse, 500 Forest Street, Wausau WI 54403

Jean Maszk Present
Jennifer Aarrestad Present
Deb Hoppa Present
Brandon Jensen Present
Tim Sondelski Present
Joel Straub Present
Jason Wilhelm Present

Staff Present: Phil Rentmesster, Jessica Blahnik, Leah Schuppener, Lance Leonhard, Chris Holman,
Candace Pesch, Ryan Weber, Bill Milhausen, Brian Desmond, Jamie Alberti-Bowers, Garrett Pagel
(WebEXx), Laura Yarie, Sam Fenske, Ruth Henzil, Mara Ryan,

Others Present: Kelly (Enterprise Fleet)

Meeting Recording

Call Meeting to Order — Chair Maszk called the meeting to order at 1:30pm
Pledge of Allegiance
Public Comment
Kay Palmer, Chris Hornun
Approval of the March 10, 2026, Public Safety Committee Meeting Minutes — (00:06)
Motion by Aarrestad, Second by Wilhelm to approve the minutes. Motion carried on voice vote,
unanimously.
Operational Functions Required by Statute, Ordinance, Resolution, or Policy
A. Discussion and Possible Action by PUBS
B. Discussion and Possible Action by PUBS to Forward to County Board for Consideration
1. Amending Marathon County Ordinance 6.01(3)(a) and (b) due to WI Act 61 — (00:12)
Motion by Wilhelm, Second by Hoppa, to approve this Ordinance and forward to the full County
Board. Motion carried on a voice vote unanimously.
Educational Presentations and Committee Discussion
A. Emergency Management presentation on BESS and Wind Turbine emergency response — (00:15)
B. Discussion regarding Sheriff’'s Office Fleet Vehicles and Capital Planning — (00:49)
C. Review Standing Committee related ordinances under section 2.04, including Mission Duties and
Responsibilities and Jurisdiction — (01:47)
D. Introduction of Departments and Entities that often appear before the Committee
1. Medical Examiner’s Office — (00:07)
2. Sheriff's Office — (01:26)
3. Clerk of Courts’ Office — (01:40)
4. District Attorney’s Office — (01:45)
5. Circuit Court Judges — (01:47)
6. Emergency Management — (00:41)
Next Meeting Date & Time, Announcements and Future Agenda Items
A. Committee members are asked to bring ideas for future discussion.
B. Next meeting: Tuesday, June 9, 2026 at 1:30pm
Adjournment
Motioned by Wilhelm, Second by Jensen to adjourn. Motion Carried on voice vote, unanimously.
Meeting adjourned at 3:27pm

Minutes Prepared by David Holcomb


https://www.youtube.com/live/L0pg3Za0qzQ?si=JNqnyeL8OebvAan5

. e MARATHON COUNTY AGENDA
MARATHON MEMORANDUM

COUNTY

TO: Marathon County Public Safety Committee and Human Resources, Finance, and
Property Committees

FROM: Samantha Fenske, Marathon County Finance Director

DATE: June 3, 2026

SUBJECT: Resolution to approve increasing the Sheriff's Office (Administration division)
imprest funds from $200 to $400

N

Action Requested

It is requested to increase the Sheriff’s Office imprest funds at their two counters in the Administration
Division from $100 to $200 each, for a total increase of $200.

Background

The County Board is responsible for establishing and modifying imprest funds for the County. These imprest
funds are kept within the cash drawers of departments who receive payments from the public and are used
to make change when required in the transaction. The Sheriff’s Office operates two counters, each with
$100 in imprest funds. Due to large denomination payments requiring change, they often must break large
denominations to ensure adequate change amounts and are requesting an additional $100 for each drawer
to minimize exchanges for smaller denominations.

Recommendation

Approve increasing both cash drawers in the Sheriff’s Office from $100 to $200 to minimize exchanging large
denominations for small ones.



Resolution #R-XX-26

RESOLUTION APPROVAL TO INREASE THE SHERIFF’S OFFICE (ADMINISTRATION DIVISION)
IMPREST FUNDS FROM $200 TO $400

WHEREAS, the Marathon County Board of Supervisors is responsible for establishing and modifying the
imprest funds of the County; and

WHEREAS, the Sheriff's Office (Administration division) currently has two public counters with each
containing $100 of imprest funds to facilitate daily cash transactions; and

WHEREAS, payments in large denominations necessitate that the Sheriff’'s Office exchange them for
smaller denominations to ensure an adequate supply for routine cash transactions.

NOW THEREFORE BE IT RESOLVED, that the Board of Supervisors for the County of Marathon does
hereby approve increasing both Sheriff's Office (Administration division) imprest funds from $100 to $200.

Ayes Nays Abstain Absent [ 1Voice Vote

[ ] Approved and adopted this 23 day of June, 2026.

[ ] Denied this 23 day of June, 2026.

Approved as to Form: SEAL

Brian Desmond, Corporation Counsel

Approved as to Financial Impact (if necessary) Attest:

Samantha Fenske, Finance Director Kim Trueblood, Marathon County Clerk

Legal Note: As a budget amendment, this resolution requires a 2/3 vote of the County Board of
Supervisors.

Fiscal Impact: This resolution approves a total of a $200 increase to the imprest funds for the Sheriff’'s
Office Administration division.



o s MARATHON COUNTY AGENDA
MARATHON MEMORANDUM

COUNTY S
TO: Marathon County Human Resources and Finance Committee
FROM: County Administration, Human Resources, Finance and Sheriff’s Office

DATE: June 5, 2026
SUBJECT: Request to Unfreeze Three Correctional Officer Positions

Action Requested
- Consider arequest to unfreeze three Correctional Officer positions in the Marathon County Jail

Background

During development of the 2026 Marathon County Budget, several vacant positions across the organization
were strategically defunded in order to balance the budget. Among those positions were four (4.0) FTE
Corrections Officer positions assigned to the Marathon County Jail.

The decision to defund these positions was not based on a determination that fewer Corrections Officers
were needed to safely and effectively operate the Jail. Rather, the positions were unfunded based on
longstanding recruitment and retention challenges that had prevented the Sheriff's Office from maintaining
fully authorized staffing levels for many years. Administration, Human Resources, Finance, and the Sheriff's
Office collectively agreed to this approach, recognizing the historical difficulty in filling Corrections Officer
vacancies while simultaneously addressing budgetary constraints.

Chronic understaffing within the Jail has been an ongoing operational challenge due to increasing inmate
populations, staffing shortages, recruitment challenges, and retention concerns within the Corrections job
classification. This can be illustrated via the turnover data in the table below:

Year Turnover Rate
2024 25.6%

2025 43.9%

2026 (Year-to-Date)(9.8%
Q12026 7.4%
Q22026 2.4%

While it remains early in the year, these figures suggest that recruitment and retention efforts may be
producing positive results and that staffing stability is improving.



Governing Statute/Ordinance/Policy

Marathon County Ordinance Sec. 4.20

Discussion/Analysis

The three Correctional Officer positions currently under consideration were never abolished and were not
frozen because of reduced operational need. Rather, they were strategically unfunded during the budget
process based on the expectation that the positions would likely remain vacant due to ongoing recruitment
challenges.
The operational need for these positions has not changed.
Adequate staffing within the Jail remains critical to:

¢ Maintaining a safe environment for staff, inmates, and visitors;

e Meeting state and federal correctional standards and operational requirements;

o Reducing employee burnout and fatigue;

e Supporting employee retention and morale;

¢ Minimizing overtime expenditures;

¢ Reducing reliance on mandatory overtime assighments; and

e Limiting the need for costly out-of-county inmate housing placements.

The reduction in funded Corrections Officer positions has also contributed to a significant increase in
overtime expenditures during 2026. Through the same year-to-date period, overtime costs have increased
from $216,417 in 2025, when 42 Corrections Officer positions were funded, to $252,182 in 2026, with only
38 funded positions. This represents an increase of $35,765, despite the reduction in authorized staffing.
While there are legitimate budgetary concerns associated with restoring the unfunded positions, each
estimated at an annual cost of approximately $99,033.19 including salary and benefits, it is also important
to recognize the financial tradeoff associated with continued understaffing. Ongoing reliance on overtime
not only increases personnel costs but also contributes to employee fatigue, burnout, and turnover, which
can further exacerbate staffing challenges and create additional recruitment and training costs. In this
case itis afine balance of considering the immediate budget impact of restoring these positions against the
operational and financial costs associated with maintaining current staffing levels.

Recommendation

Consider unfreezing three Correctional Officer positions

Attachments and References




Financial Review

The estimated total cost to fill a Correctional Officer position is illustrated in the table below:

Rate
Correctional Officer Step 1 27.61 $57.428.80
Uniform Allowance $§ 500.00
Employer 35 and Medicare Tax 7.65% $ 4,431.55
WRS 7.20% $§ 4,170.87
Health Insurance Family-2026 $29,463.12
HEA Contribution Family-2026 $ 1,500.00
Dental Insurance Family-2026 $ 906.84
Life Insurance ER Cost §  50.00
PEHP Plan $ 582.00

$99,033.19

The approximate cost to fill all three positions would be $297,000.00



RESOLUTION #R- -26
RESOLUTION TO UNFREEZE THREE FTE CORRECTIONAL OFFICER POSITIONS

WHEREAS, During development of the 2026 Marathon County Budget, three (3.0) Full-Time
Equivalent (FTE) Corrections Officer positions were strategically frozen as a budget-balancing
measure; and

WHEREAS, The freezing of these positions was not based upon a reduction in the operational
staffing needs of the Marathon County Jail, but rather reflected historical recruitment and retention
challenges that had prevented the Sheriff's Office from consistently maintaining full authorized
staffing levels; and

WHEREAS, The Sheriff's Office, in partnership with Human Resources and Administration, has
undertaken substantial recruitment and retention efforts, including enhanced recruitment
strategies and compensation adjustments, resulting in an increased number of qualified
candidates available for employment; and

WHEREAS, Continued staffing shortages have contributed to increased overtime expenditures,
employee fatigue, and operational challenges within the Corrections Division resulting in year-to-
date overtime expenditures increasing from $216,417 in 2025, when forty-two (42) Corrections
Officer positions were funded, to $252,182 in 2026 with thirty-eight (38) funded positions,
demonstrating the financial and operational impacts associated with reduced staffing levels;

NOW THEREFORE BE IT RESOLVED, That the Marathon County Board of Supervisors hereby
authorizes the unfreezing of three (3.0) Full-Time Equivalent Corrections Officer positions within the
Marathon County Sheriff's Office effective immediately upon adoption of this Resolution; and

BE IT FURTHER RESOLVED, That the Sheriff's Office and Human Resources Department are
authorized to proceed with recruitment, hiring, and onboarding activities necessary to fill the
approved positions;

Committee of Origin-HRFC

Fiscal Impact: The estimated annual cost of each Corrections Officer position is approximately
$99,033.19, including wages and benefits. The total annualized cost associated with unfreezing
three (3.0) positions is approximately $297,099.57. Actual 2026 costs will be dependent upon hiring
dates and vacancy factors. Administration and the Sheriff's Office will continue to monitor
personnel expenditures and evaluate opportunities to offset costs through reduced overtime
expenditures and other personnel savings where available.

Ayes Nays Abstain Absent [ 1 Voice Vote
|:| Approved and adopted this day of , 2026
[ ] Denied this day of , 2026

Approved as to Form: SEAL



Brian Desmond, Corporation Counsel

Approved as to Financial Impact (if necessary) Attest:

Samantha Fenske, Finance Director Kim Trueblood, Marathon County Clerk
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TO: Marathon County Executive Committee
FROM: Vice Chair Bootz, Conservation, Planning, & Zoning and County Administration
DATE: June 11, 2026

SUBJECT: 2026 Strategic Plan Process and Timeline

Action Requested
Input and direction from the Executive Committee on the proposed approach and timeline for
developing the 2026 Strategic Plan.

Background
The Strategic Plan serves as the County Board’s roadmap for translating the vision of the

Comprehensive Plan into clear, near-term priorities that guide future policy discussions at the
standing committee and board levels, as well as operational workplans. It identifies the most
important objectives for the next several years, outlines the strategies needed to advance them,
and establishes outcome measures that allow both staff and the Board to track progress and
demonstrate results.

Marathon County has long recognized the value of strategic planning. Since adopting its first
Strategic Plan in 2005, the County Board has periodically revisited and updated the planin 2012
and 2018, later extending the 2018 plan through 2026. With the recent adoption of the 2026
Comprehensive Plan in March, the County is ready to begin developing its next Strategic Plan.

The 2026 Comprehensive Plan includes 13 overarching goals,58 supporting objectives, and 186
strategies. While this reflects the County’s wide-ranging responsibilities and long-term
aspirations, it is not feasible for staff or the Board to advance all 58 objectives and their respective
strategies with equal concentration over the next few years. Prioritization will be essential.
Focusing on a smaller set of high-impact objectives and prioritizing strategies during the course of
the plan period will allow the County to direct resources strategically, develop meaningful
outcome measures, and ensure progress.

Discussion

To ensure the next Strategic Plan effectively guides County policy making and operations, staff
recommend a structured, collaborative process that engages supervisors, department leaders, and
the public, and utilizes the existing Standing Committee structure. The process blends internal
evaluation with community input, ensuring the resulting Strategic Plan reflects organizational capacity,
community expectations, and County Board leadership.



Proposed Process and Timeline for 2026 Strategic Plan Development
June 2026
¢ Brief Standing Committees on the purpose, structure, and expectations of the Strategic
Plan process. Share with the Committees:

The purpose of the Strategic Plan is to establish a clear vision and direction for Marathon County over
the next several years. It will help the County Board, standing committees, and staff identify priorities,
allocate resources effectively, guide decision-making, and ensure we remain focused on the issues that
matter most to our residents.

The Strategic Plan will provide a framework for aligning policies, budgets, and resources with county
priorities while establishing measurable goals and outcomes to track progress. Through this process,
Marathon County can strengthen transparency, accountability, and communication with residents
regarding the County's priorities, achievements, and long-term objectives. The plan will serve as a
roadmap for county government, helping to ensure that decisions made today support the community's
vision and needs for the future.

¢ Encourage supervisors to review the 58 objectives in the 2026 Comprehensive Plan in preparation for
prioritization. Ask the Committee members to think about the following in preparation for the survey:

1. Identify what you think the County's highest priorities and goals should be.

2. When identifying objectives for inclusion in the Strategic Plan, board members should focus on
priorities that are achievable and meaningful to Marathon County's future. Policies, budgets,
and available resources should align with these priorities to ensure successful implementation.
Staff will work with the County Board and committees to develop measurable outcomes and
performance indicators that allow progress to be tracked over time.

July — August 2026
e Conduct a survey of County Board supervisors and department heads to identify and narrow the
objectives that should receive focus, targeting no more than 15-20 priority objectives.

August 2026
¢ Seek public input through a community survey to refine the list further, aiming to identify 10 objectives
that reflect both organizational priorities and community interests.

September

e Staff work to compile results from Board supervisor, department head, and community surveys,
identifying 10 objectives that reflect both organizational priorities and community interests, as well as
proposed outcome measures (i.e., Key Performance Indicators) for each objective identified.

October 2026
e Standing Committees evaluate the objectives and related strategies and outcome measures within
their areas of oversight.

November-December 2026
¢ Present the draft Strategic Plan to the full County Board for review, refinement, and final adoption.




Attachments and References

Existing Strategic Plan Documents:

2018 - 2022 Strategic Plan -
https://www.marathoncounty.gov/home/showpublisheddocument/1904/63818278 3272930000

2020 Strategic Plan Annual Update -
https://www.marathoncounty.gov/home/showpublisheddocument/1898/63818278 3246530000

2023-2024 Strategic Plan Revision & Extension -
https://www.marathoncounty.gov/home/showpublisheddocument/12490/6384524 93626700000

2026 Comprehensive Plan Document & Executive Summary-
https://www.marathoncounty.gov/about-us/comprehensive-plan



https://www.marathoncounty.gov/home/showpublisheddocument/1904/63818278%203272930000
https://www.marathoncounty.gov/home/showpublisheddocument/1898/63818278%203246530000
https://www.marathoncounty.gov/home/showpublisheddocument/12490/6384524%2093626700000
https://www.marathoncounty.gov/about-us/comprehensive-plan

Strategic Plan and Comprehensive Plan Discussion

Existing Strategic Plan documents

- 2018-2022 Strategic Plan -

https://www.marathoncounty.gov/home/showpublisheddocument/1904/63818278
3272930000

- 2020 Strategic Plan Annual Update -

https://www.marathoncounty.gov/home/showpublisheddocument/1898/63818278
3246530000

- 2023-2024 Strategic Plan Revision & Extension -

https://www.marathoncounty.gov/home/showpublisheddocument/12490/6384524
93626700000

Comprehensive Plan documents

-  Documents and overview are available here -
https://www.marathoncounty.gov/about-us/comprehensive-plan



https://www.marathoncounty.gov/home/showpublisheddocument/1904/638182783272930000
https://www.marathoncounty.gov/home/showpublisheddocument/1904/638182783272930000
https://www.marathoncounty.gov/home/showpublisheddocument/1898/638182783246530000
https://www.marathoncounty.gov/home/showpublisheddocument/1898/638182783246530000
https://www.marathoncounty.gov/home/showpublisheddocument/12490/638452493626700000
https://www.marathoncounty.gov/home/showpublisheddocument/12490/638452493626700000
https://www.marathoncounty.gov/about-us/comprehensive-plan
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