8 ° MARATHON COUNTY

. SOLID WASTE MANAGEMENT BOARD
MA?&E’%’%N AGENDA

Date & Time of Meeting: Monday June 8, 2026, at 2:00 PM
Meeting Location: Wisconsin Room, 1000 Lake View Drive, Wausau, WI 54403, or Webex

Marathon County Mission Statement: Marathon County Government serves people by leading,
coordinating, and providing county, regional, and statewide initiatives. It directly or in cooperation
with other public and private partners provides services and creates opportunities that make
Marathon County and the surrounding area a preferred place to live, work, visit, and do business.
(Last updated: 12-20-05)

Mission Statement: To provide the residents, businesses, and organizations of the region with a
cost effective, comprehensive integrated waste management system. The system consists of
programming, education and consulting services on waste reduction, recycling, composting and
hazardous waste management, along with landfill disposal, with landfill-gas-to-energy
production.

Members:Thomas Seubert — Chair, Al Drabek - Vice-Chair, Jean Maszk, Tim Sondelski, Kerry
Brimmer, Jason Wilhelm, Harlyn Woodward, Al Christensen, and Marilyn Bhend

Persons wishing to attend the meeting by Webex/phone may call into the telephone conference
ten (10) minutes prior to the start time indicated above using the following number:

Phone Number: +1-408-418-9388
Access Code/Meeting Number: 2488 427 8963

Please Note: If you are prompted to provide an “Attendee Identification Number” enter the
# sign. No other number is required to participate in the telephone conference.
When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE!

Call Meeting to Order
Approval of the April 13t and April 24t 2026, Meeting Minutes
Public Comment

L A

Educational Presentations / Outcome Monitoring Reports and Possible Action
A. Update on Severe Weather and Debris Handling

. Phase B Closure and Phase 6A Expansion

B
C. Capital Improvement Projects 2027
D. Highway 29 Litter Notification from Landfill Monitoring Committee




5. Policy Issues Discussion and Committee Determination to the County Board for its
Consideration and Possible Action —
A. Consideration to extend the application of a reduced tipping fee (i.e., apply the Contract
Hauler Rate) beyond the close of business on June 17, 2026, for debris that is certified as
disaster-related debris.

6. Next Regular Meeting Time, Location, Agenda Items and Reports to the County Board -
Committee Members are asked to bring ideas for future discussion; next meeting July 13,
2026.

7. Announcements / Requests
8. Adjournment

Any person planning to attend this meeting who needs some type of special accommodation in order
to participate should call the County Clerk’s Office at 715-261-1500 one business day before the

meeting.
SIGNED /s/ﬂ""/ W
EMAILED TO: Presiding Officer or Designee
News Dept. at Daily Herald, TPP Printing, Marshfield News,
Midwest Radio Group, Record Review NOTICE POSTED AT COURTHOUSE:
Date:  06/04//2026 Date:
Time: 10 AM Time: a.m. /p.m.
By: LM By:
Date/Time/By:

Marathon County Solid Waste Management Board 2026-2030 Strategic Goals

1. Protect and enhance groundwater and air quality.

2. Maximize economic opportunities from landfill and solid waste operations.

3. Build strong relationships with community, haulers, municipalities, businesses, and
organizations; including the Town of Ringle and Portage and Shawano County

4. Provide leadership on waste, recycling, diversion, environmental education, and
outreach to begin the transition from waste management to resource management.

5. Sustain safe and productive materials management.



Back to Agenda

) ° MARATHON COUNTY
= SOLID WASTE MANAGEMENT BOARD
MA?&E*%’%“ April 13th, 2026, MINUTES
a
Attendance: Present Not Present

Thomas Seubert - Chair X
Jean Maszk — Vice Chair X
Kerry Brimmer X
Allen Drabek X(Excused)
Tim Sondelski X

Jason Wilhelm
Harlyn Woodward
Al Christensen
Marilyn Bhend

XXX X

Also present: Dave Hagenbucher- (Solid Waste Director), Laurie Miskimins— (Director,
Conservation, Planning, and Zoning)

1. Call Meeting to Order

The agenda being properly signed and posted, and the presence of a quorum, the meeting was
called to order at 2:00pm by Chair Seubert in the Wisconsin Room, 1000 Lake View Drive,
Wausau, WI 54403.

2. Pledge of Allegiance to the Flag
Public Comment - None
4. Approval of the Minutes of the March 9, 2026, Meeting

AcTION: Motion / second by Maszk/Wilhelm to approve March 9, 2026, minutes. Motion carried
by voice vote, no dissent.

ol

5. Educational Presentations / Outcome Monitoring Reports and Possible Action:
A. Ringle Spring Cleanup - May

DiscussioN: Hagenbucher shared that since 2025 the landfill has offered residents in the
Town of Ringle the opportunity to come and dump up to 1200 pounds at no charge throughout
the month of May. Residents must unload all items into dumpsters. A dump trailer cannot be
emptied unless they drive up to the landfill.

Hagenbucher also shared that the SWD is working to clean up litter on Highway 29, especially
on north side. The SWD is the Adopt-a-Highway sponsor in this section of highway. Some
SWMB members expressed interest in signing up to help or be a part of it when SWD goes out
to pick up litter. Hagenbucher stated that the SWD can send out a notice when they are planning
to do the highway clean-up.

B. Highway 29 Maintenance Update — Entrance

DiscussioN: Hagenbucher notified SWMB there will be construction work happening along
sections of Highway 29, between County Road Q and Wittenburg this year. In speaking with
Highway Commissioner Lang, Hagenbucher and Lang have both expressed to the State
again the need for safety improvements/controls around the entrance to the landfill. They



have asked again for the State to consider implementing safety improvements as part of the
upcoming construction. Hagenbucher suggested the SWMB direct him to draft a letter to the
State expressing the desire to mitigate safety concerns around the landfill entrance. The
Board agreed and directed Hagenbucher to draft the letter.

C. Assembly Bill 605 Signed April 2 — Environmental Fees — Treatment Pilot

DiscussioN: Hagenbucher shared that the bill was signed by the Governor, allowing the
potential for the $13 fee that has historically gone to the Environmental Repair Fund to be
used by landfills as debt service if they are approved for a Clean Water Fund loan. As the
Environmental Repair Fund was predominantly awarding funds to wastewater treatment
plants that will no longer take leachate, it made sense that if a landfill is receiving a loan to
build a system to treat leachate, they should be allowed to retain their fees for debt service.

The SWD is still planning to resubmit the leachate treatment application this year. A leachate
treatment pilot was done onsite a couple weeks ago, running fresh leachate through filtration.
They are awaiting the results from the samples. If a treatment plant is built, it is estimated the
SWD would need three full-time people to run it and SWD is still looking into the permitting.

D. Assembly Bill 130 and 131 Signed April 6 — PFAS Requirements

DiscussioN: Hagenbucher also shared that Assembly Bill 131 was signed last week. The
deadline for landfills to have onsite treatment or pretreatment in place for leachate is now
official. Landfills will have to comply or show significant progress in complying by 2032.
Closed landfills have expressed interest in bringing leachate to Marathon County for
treatment. Some landfills may just pre-treat at the site to remove PFAs and then send to the
wastewater treatment plants for other treatment and disposal. However, wastewater
treatment plants are dealing with more than just PFAs treatment issues, including reaching
their limits on ammonia and phosphorus. It is still the best choice for the Marathon County
landfill to do all treatment onsite in the long run to avoid the many challenges treatment
plants are facing.

E. Battery Bill— Act 170

DiscussioN: Hagenbucher shared this was also recently signed. This bill is addressing the
issues with lithium ion batteries. This new law will provide better avenues for disposal and
keep them out of landfills where they cause numerous fires. The bill funds one free take-back
location in every county. Further discussion will be needed to determine how this bill will be
implemented to ensure convenience and that the public will properly dispose of the batteries.

The landfill is partnering on vape take back campaigns and educational campaigns to reduce
the amount of lithium ion batteries ending up in the landfill.

F. WDNR Proposed Groundwater Rules

DiscussioN: Hagenbucher shared the public comment period is not open on these proposed
new rules. Right now there are 91 groundwater wells on the landfill site that receive ongoing
monitoring and ensure the landfill does not contaminate the groundwater. These new rules
would require adding monitoring for PFAS, which would cost the landfill at least $100,000 a
year. He highlighted that the new bill says this should happen at no additional cost, but that
does not seem realistic given the requirements. Hagenbucher believes it may not pass at this
time but it also may just be a matter of time before this type of monitoring is required.
Comments can be submitted until May 7, 2026.



6. Policy Issues Discussion and Committee Determination to the County
Board for its Consideration and Possible Action - None

7. Next Regular Meeting Time, Location, Agenda Items and Reports to the County Board -
Committee Members are asked to bring ideas for future discussion; next meeting May 11, 2026.

8. Announcements / Requests
A. Solid Waste Management Board Appointments May 2026

DiscussION: It was noted that two supervisors and one citizen member will be up for
reappointment to the board in April. The names have been forwarded to the Administrator,
and CPZ will notify citizen members of what they must do to reapply.

9. Adjournment

ACTION: Motion / second by Woodward/Maszk to adjourn the meeting at 2:41pm. Motion carried
by voice vote, no dissent.

Respectfully submitted,
David Hagenbucher
Director- Solid Waste Department

DH: LM April 15, 2026



Back to Agenda

O ° MARATHON COUNTY
= SOLID WASTE MANAGEMENT BOARD
MA?&E*%’%“ April 24, 2026, MINUTES
a
Attendance: Present Not Present

Thomas Seubert - Chair
Jean Maszk — Vice Chair
Kerry Brimmer

Allen Drabek

Tim Sondelski

Jason Wilhelm
Harlyn Woodward
Al Christensen
Marilyn Bhend

X (Excused)

XX XXXXX X

Also present: Dave Hagenbucher- (Solid Waste Director), Julie Groshek (Solid Waste
Department), Chris Holman, Candace Pesch, Lance Leonhard (County Administration), Brian
Desmond (Corporation Counsel), Kurt Gibbs (County Board Chair), Matt Bootz (County Board
Vice Chair), Laurie Miskimins— (Conservation, Planning, and Zoning Director), Phil Rentmeester
(Emergency Management Director), Teresa Erler (Wisconsin Emergency Management)

1. Call Meeting to Order

The agenda being properly signed and posted, and the presence of a quorum, the meeting
was called to order at 10:00am by Chair Seubert in the Wisconsin Room, 1000 Lake View
Drive, Wausau, WI 54403.

Pledge of Allegiance to the Flaqg

Public Comment - None

Educational Presentations / Outcome Monitoring Reports and Possible Action - None

o opwN

Policy Issues Discussion and Committee Determination to the County
Board for its Consideration and Possible Action —

A. Consideration for Modifying Landfill Tipping Fees for Properties Impacted
by April 17, 2026, Severe Weather

DISCUSSION:

Hagenbucher, Leonhard, and Christensen gave an overview of the situation, including that
on April 17, 2026, Town of Ringle and neighboring communities received significant
damage from a tornado that generated a significant amount of debris in the area requiring
disposal at the Marathon County landfill.

A lot of this material cannot be identified to individual families and there is/was a lot of
debris in the right of way (ROW). Two hundred and seventy tons (270) of storm debris have
been received to date. Most of the ROW is cleaned up at this point.

The SWD has been documenting the debris and who is bringing it in but has not invoiced
anyone at this point. Questions regarding what the County/landfill is willing to donate, what
haulers or charities may cover, what state/federal aid may cover, what insurance may



cover, etc. have all been raised. Other considerations include that the State is waiving the
State’s tipping fee of $13.10/ton through June 17, 2026, and the Town of Ringle is also
willing to consider waiving their $2.33/ton (per Siting Agreement with Town), but we will
need to wait for official direction from Ringle as to whether this will apply only to Town of
Ringle residents or all severe weather debris.

SWMB and staff had extensive discussion around the approach to this situation and
precedence and practice for future situations, especially those events that did not take place
in Ringle, which is unique because of the siting agreement they hold in conjunction with
being in the landfill's backyard.

Discussion and questions centered around:
e If haulers will pass discounts on to landowners.

e How the policy would be applied in the future to other communities, including Portage
and Shawano counties who have agreements with the Marathon County.

e What/who defines a disaster? Federal, State, County?
o Clarifications on what insurance, state and federal aid might end up covering.
e The costs to Marathon County.

e Would the Town of Ringle offer to waive their portion of the tipping fee if the disaster
was in another community?

¢ Avoiding misuse/abuse of any discounts the County might opt to provide the
community.

e How to differentiate between ROW debris and private waste.

e Reviewing state aid considerations and thresholds for applying for Wisconsin
Disaster Funds.

o Wisconsin Emergency Management shared:

= All disasters start and end in the local decision to seek funds.
Wisconsin Disaster Fund will cover 70% of debris removal if the
threshold is met, but the Town will need to determine if they want to
apply for the funds.

e The importance of documenting all storm waste coming into the landfill, even when
the policy is not yet known.

General direction was to have staff develop a proposal that would bill the Town of Ringle for
the debris to the point that will assist them in meeting the Wisconsin Disaster Fund
threshold and then starting Monday, April 27, 2026, bill at the disaster rate, including the
self-certification people need to fill out to receive the rate, if the County Board approves the
reduced rate. Also, staff were advised to keep the spring clean-up already scheduled in May
for the Town of Ringle as a separate event, not changing the 1200 pound maximum.



AcTION: Motion / second by Brimmer/Drabek to direct staff to move forward with taking a
resolution to County Board to reduce the tipping fee to $36.94 in connection with the
State Disaster Declaration.

Motion carried by voice vote, 7 — Yes, 1 — Abstention

ACTION: Motion / second by Brimmer/Maszk to direct staff to bring to the SWMB a policy
that will govern future disaster waste clean-up procedures for State declared disasters in
Marathon, Portage, and Shawano counties within the next six months.

Motion carried by voice vote, no dissent.

6. Next Regular Meeting Time, Location, Agenda Items and Reports to the County Board
Committee Members are asked to bring ideas for future discussion; next meeting May 11,
2026.

7. Announcements / Requests

SWMB expressed appreciation to SWD staff for the extra work they have done in response
to the severe weather events.

County staff expressed appreciation to the SWMB for their willingness to meet quickly to
address this issue.

8. Adjournment

AcTION: Motion / second by Drabek/Christensen to adjourn the meeting at 10:59 AM. Motion
carried by voice vote, no dissent.

Respectfully submitted,
David Hagenbucher
Director- Solid Waste Department

DH: LM April 27, 2026
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Marathon County Solid Waste Department
172900 Hwy 29
Ringle, WI 54471

Director: 715-551-5864
Operations Manager: 715-297-0429
Business Office: 715-446-3101 X100
N teolid Scale Office 715-446-3101 X103
Arafhoncountysoldasie.org Solid Waste & Recycling Info Line 877-270-3989 toll-free
m matathoncountysolidwaste
TO: Solid Waste Management Board
FROM: David Hagenbucher, Director Solid Waste Department
DATE: June 4, 2026
SUBJECT: Update on Natural Disaster Debris Disposal Efforts and Consideration whether to extend

application of reduced tipping fee (i.e., Contract Hauler Rate) beyond termination of
State Disaster Declaration

Action Requested
Provide direction to staff whether to continue the application of a reduced tipping fee (i.e., the Contract

Hauler Rate) beyond the termination of the State Disaster Declaration (June 17, 2026).

Background
In response to the State Declared Disaster of April 17, 2026, Marathon County has taken steps to address

debris that needed to be disposed of across the community. Proper disposal ensures environmental
protection of both the air and the groundwater and provides a safe location for materials to be managed long
term.

On April 28, 2026, the Marathon County Board of Supervisors adopted Resolution 26-26, directing staff to
implement a reduced disposal rate (i.e., the Contract Hauler rate) and eliminate any state and local tipping
fees that are waived by the appropriate authority. The State of Wisconsin Disaster Declaration referenced
above provides for a waiver of the state tipping fee ($13.10 per ton) for debris that is certified as disaster-
related debris. The Town of Ringle, by action of the Town Board, waived collection of the town’s $2.33 per
ton tipping fee for debris that is certified as disaster-related debris. Staff understand that both the state and
town tipping fee collection waivers expire on June 17, 2026.

The policy question for the Solid Waste Management Board is whether to recommend to the County Board
of Supervisors that the County Board extend application of the reduced tipping fee (i.e., application of the
Contract Hauler Rate) beyond the June 17, 2026, expiration of the state tipping fee waiver and the Town of
Ringle tipping fee waiver.

The information below is meant to provide a brief overview of the current situation and Solid Waste
Department staff efforts relative to disposal of certified disaster debris in light of previous action by the
County Board of Supervisors.

Disaster Debris Disposal Summary
o Week 1: 340.18 tons of Right-of-Way debris accepted from Town of Ringle (the tipping fees
($36.94/ton) for this material are anticipated to be covered by natural disaster aid funding)


http://www.marathoncountysolidwaste.org/
http://www.google.com/url?q=http://www.iconfinder.com/search/?q=facebook&sa=U&ei=h5nGT5DAH-rC2wXXosiTCA&ved=0CA0QFjAE&client=internal-uds-cse&usg=AFQjCNE9d8QE-6CtramEux46fqznPDHjjA

e Week 2: 40 dumpsters coordinated by the Community Foundation (funded by donations received
to the Emergency Relief Fund)
e Week 3: Haulers delivering debris with reduced fees applied ($36.94/ton)
o Week4,5,6: Haulers and residents delivering debris
o Some Ringle residents utilized Spring Cleanup tonnage
o 259.58 tons deliverd by residents and commercial haulers following week 1 ROW.
e Current state: Number of hauls certifying as “disaster debris” has decreased significantly,
approximately 1-2 hauls per day are currently disposing of certified “disaster debris”.
o NOTE: Approximately 7-10 homes remain for destruction and disposal.

Disposal Options Made Available for Residents and Haulers

Marathon County has been flexible regarding disposal options, seeking to minimizing out-of-pocket costs
for landowners while maintaining responsible landfill operations that cover maintenance, closure, and
long-term care, consistent with the directive of the Board of Supervisors.

e Option A -Pay Directly at time of drop-off
o Residents who can fund disposal may do so with the reduced fees
e Option B - Invoicing for Homeowners/Contractors
o Solid Waste has offered to invoice for charges with extended due dates to allow time for
insurance payments or reimbursement from other funding resources.
= NOTE: Many insurance policies cover disposal services - waived fees would
eliminate insurance reimbursement opportunities, compromise landfill operating
revenue, and if employed in similar disaster situations of larger scale create fiscal
challenges.
e Option C-Remind Customers/Residents of Alternative Funding Opportunities
o Philanthropic - Community Foundation assistance may be available for demolition,
handling, and disposal. Viridi Energy is generously providing up to $30,000 to cover tipping
fees for Ringle residents disposing of storm debris. (MORE INFORMATION BELOW)
= NOTE: These programs are available to anyone impacted by the disaster event but
will be particularly important for those that are Under- or Un-Insured.
= “Spring Clean Up” (Siting Agreement) — the existing siting agreement with the Town
of Ringle allows town residents to receive up to 1,200 pounds of waste disposal
without charge annually.

Tipping Fees Summary and Breakdown
e Standard landfill rate: $65.00/ton (includes State and Local fees)
e Commercial contractor rate: $52.37/ton (includes State and Local fees)

State and Local Fees
e Wisconsin DNR fee: $13.10/ton
e Town of Ringle fee: $2.33/ton

Storm-Related Tipping Fee Reductions (through June 17, 2026)
e Wisconsin DNR fee (waived under Governor’s Emergency Declaration): $13.10/ton
e Marathon County Fee Reduction (application of contract hauler rate): $12.63/ton




e Ringle tipping fee reduction: $2.33/ton
¢ Resulting Severe-weather debris rate: $36.94/ton

Commercial Haulers
e Marathon County Solid Waste has provided information to local haulers regarding the reduced fee
schedule for severe-weather debris. Staff have advised haulers of the expectation that they NOT
up-charge customers for tonnage on debris delivered under reduced rates. Ultimately, however,
this is a hauler responsibility.

Viridi Energy Funding Support — Effective June 1, 2026
e Any Ringle resident that has paid or has yet to pay for landfill tipping fees is eligible for funding
support - Viridi Energy has graciously offered to fund up to $30,000 in tipping fees. Residents can
access the funds through the Community Foundation platforms.
o NOTE: Viridi Energy is Marathon County’s landfill gas to RNG energy partner, located on site
at MCSW.

Current Program Duration
e Aligned with the State Disaster Declaration: Expires at close of business on June 17, 2026

Recommendations & Next Steps

Ultimately, the policy question before the Solid Waste Management Board is whether it should
recommend to the County Board of Supervisors to extend the application of a reduced tipping fee (i.e.,
apply the Contract Hauler Rate) beyond the close of business on June 17, 2026, for debris that is certified
as disaster-related debris.

Should the Solid Waste Management Board elect to extend application of the reduced tipping fee (i.e.,
continued application of the Contract Hauler Rate) for debris that is certified as disaster-related debris,
staff respectfully request that it recommend that staff be directed to collect any and all other applicable
tipping fees that are not waived by the appropriate authority (i.e., State of Wisconsin and Town of Ringle). It
is important to note that absent an expressed waiver of the County’s obligation to collect and remit said
tipping fees the county would be obligated to pay said fees.
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Marathon County Solid Waste Department
172900 Hwy 29
Ringle, WI 54471

Director: 715-551-5864
Operations Manager: 715-297-0429
Business Office: 715-446-3101 X100
. Scale Office 715-446-3101 X103
T Solid Waste & Recycling Info Line 877-270-3989 toll-free

m matathoncountysolidwaste

GENERATOR CERTIFICATION

EXECUTIVE ORDER #289 — STATE FEE EXEMPTION

Governor Evers has declared a statewide state of emergency for the flooding and severe weather
beginning on April 13, 2026, and continuing through April 18, 2026. Waste materials that are generated
as a result of a natural disaster may be considered Category 28 waste. $13/ton state tipping fees are
waived for this waste. The disposal fee exemption applies if the storm debris waste from this specific
declared emergency has been separated from all other waste and the waste is brought to a landfill by
June 17, 2026, (60 days from the event covered in the declaration).

Solid waste materials that are generated as a result of a natural disaster are considered Category 28
waste and are exempt from landfill environmental tipping fees if the waste meets the following:

a. The natural disaster resulted in a federal or state disaster declaration.

b. The solid waste materials were generated within a municipality that was included in the federal
or state disaster declaration.

c. The solid waste materials resulting from the natural disaster were disposed of in the solid waste
disposal facility within 60 days after the occurrence of the natural disaster.

d. The solid waste materials were removed as part of the disaster recovery effort and were
segregated from other solid wastes when delivered to the solid waste disposal facility.

I certify that the material being disposed of meets the criteria identified above.

Name

Address

Signature Date



http://www.marathoncountysolidwaste.org/
http://www.google.com/url?q=http://www.iconfinder.com/search/?q=facebook&sa=U&ei=h5nGT5DAH-rC2wXXosiTCA&ved=0CA0QFjAE&client=internal-uds-cse&usg=AFQjCNE9d8QE-6CtramEux46fqznPDHjjA
https://dnr.wisconsin.gov/sites/default/files/topic/Landfills/EnvironmentalFeeSummary.pdf
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ADVERTISEMENT FOR INVITATION TO BID
PHASE 6A LINER AND PHASE B FINAL COVER CONSTRUCTION
MARATHON COUNTY SOLID WASTE DEPARTMENT
MARATHON COUNTY LANDFILL
RINGLE, WISCONSIN

TIME AND PLACE FOR BID

Notice is hereby given by the Marathon County Solid Waste Department (MCSWD) that it will
receive sealed Bids for the Bluebird Ridge RDF (BBRDF) Phase 6A Liner and Phase B Final
Cover Construction until 3:00 PM on Tuesday, May 26, 2026. Bids will be privately opened by
the undersigned at that time and date and a decision will be made thereafter.

DESCRIPTION OF WORK

MCSWD is issuing an invitation to bid for two projects beginning in 2026 on the BRRDF: the
Phase 6A Liner Construction and Phase B Final Cover Construction. The BRRDF Phase 6A
Liner project includes construction of an approximately 5.6-acre new cell, and the BRRDF
Phase B Final Cover project includes construction of an approximately 7.0-acre final cover.

Construction of the BRRDF Phase 6A Liner and Ancillary Structures are described in Project
Specifications and Construction Drawings and include, in general, the following items:

o Mobilization and General Conditions,

o Mass Excavation,

o Structural Fill - Compacted In-Place (includes structural fill and perimeter grading
of Phase 6A and haul roads),

o Compacted In-Place (includes excavating, loading, and hauling clay to Site from

Source Identified by Contractor, direct placement into Phase 6A, compacting and

surface preparation),

Leachate Drainage Layer Aggregate Supply and Installation - In-Place (Washed

Stone),

Exposure and Maintenance of Liner Tie-In,

Delineation Berm (Running North to South),

Stone Drainage Columns,

Rock Excavation and Stockpiling,

General/Structural Fill Soil Stockpiling,

8" SDR 11 Leachate Collection Piping (pipe supplied by Owner, Contractor to

supply fittings and installation),

Leachate Headwell LHM-11,

3"x6" SDR 17 HDPE Dual Contained Force Main Piping (piping supplied by

Owner, Contractor to supply fittings and installation),

o 18" Solid HDPE Gas System Piping (pipe supplied by Owner, Contractor to
supply fittings, valves and installation),

o 12" Solid HDPE Gas System Piping (pipe supplied by Owner, Contractor to
supply fittings, valves and installation),

o 6" HDPE Gas System Piping (pipe supplied by Owner, Contractor to supply
fittings, valves and installation),

o Dripleg Installation,

O O O O O O o

o O



O O O O O

(0]

Phase 6A North and South Perimeter Access Roads, Site Access Road, and
Tipping Pad (6" Aggregate Road Base and 6" Breaker run above compacted
soils),

Stormwater Management (silt fence, hay bales, etc.),

Seed, Fertilize and Mulch,

Geosynthetic Unloading,

Perimeter Litter Fence,

Concrete Side Slope Riser Vault (includes concrete structure, all hardware and
appurtenances, and all pipe within the structure),

18" SDR 11 HDPE Side Slope Risers (pipe and pump supplied by Owner,
Contractor to supply fittings, valves, and installation)

Construction of the BRRDF Phase B Final Cover and Ancillary Structures are described in
Project Specifications and Construction Drawings and include, in general, the following items:

O O O O

o

Mobilization and General Conditions,

Site Preparation, Erosion Control & Surface Water Drainage,

Landfill Well and Piping Modifications/Extensions/Abandonments,

Solid 12" Diameter SDR 17 HDPE Gas System Piping (pipe supplied by Owner,
Contractor to supply fittings, valves and installation),

Solid 6" Diameter SDR 17 HDPE Gas System Piping (pipe supplied by Owner,
Contractor to supply fittings, valves and installation),

3" SDR 11 HDPE Single Contained Force Main Piping Within Waste (piping
supplied by Owner, Contractor to supply fittings and installation),

3"x 6" SDR 11 x 17 HDPE Dual Contained Force Main Piping Above
Geomembrane (piping supplied by Owner, Contractor to supply fittings and
installation),

Establishment of Final Waste Grades and Grading Layer,

Compacted Clay Layer - Compacted In-Place (includes excavating, loading, and
hauling clay to Site from Source Identified by Contractor, direct placement on
Phase B, and compacting),

Anchor Trench,

Toe Drain,

Rooting Zone Layer — Application of Screened Soils from On-Site Borrow
Stockpile (2.5' Thick),

Storm Water Control Features,

Topsoil (0.5' Thick),

Site Restoration/ Seeding/ Vegetation

BID DOCUMENTS

The Bid Documents, which include front-end documents, technical specifications, and drawings;
can be obtained from Tetra Tech electronically at no charge via Tetra Tech’s Sharefile site located

at:

https://www.dropbox.com/scl/fo/bijgg72ga9vta7ifvvcal/AL5pgquEVm9q C -

IgBiRyKM?rlkey=fm56shx5i7h56isI53im3szmi&st=i405418i&dI=0



https://www.dropbox.com/scl/fo/bijgg72qa9vta7lfvvca1/AL5pguEVm9g_C_-lgBiRyKM?rlkey=fm56shx5j7h56isl53im3szmj&st=i405418i&dl=0
https://www.dropbox.com/scl/fo/bijgg72qa9vta7lfvvca1/AL5pguEVm9g_C_-lgBiRyKM?rlkey=fm56shx5j7h56isl53im3szmj&st=i405418i&dl=0

Documents will be available on the Sharefile site starting mid-day on May 6, 2026. No hard copies
of the Bid Documents will be distributed. Bid documents and specifications apply to both projects
unless labeled otherwise.

PRE-QUALIFICATION

Due to the special nature of this work, all potential bidders are required to submit to MCSWD
your Qualification Statement as provided in the Bid Documents by May 13, 2026. Potential
bidders must identify in your Qualification Statement all landfill projects that you have
experience with that are a similar type to this project (see the above description of work) as well
as GPS capabilities of machinery to be used and experience of foreman/operators you will
utilize during this project. The experience required to bid on this project is a minimum of three
(3) projects completed by your firm within the last two (2) years. Owner reserves the right to
review potential bidder’s qualifications and make decisions based on the best interests of the
County. Please submit an electronic copy of the completed Qualification Statement to
david.hagenbucher@marathoncounty.gov and lee.daigle@tetratech.com.

PRE-BID CONFERENCE

A MANDATORY Pre-Bid Conference will be held at 10:30 AM on May 19, 2026 at the
Marathon County Landfill. Only prequalified bidders may attend this conference.
Representatives of the Owner and Engineer will be present to discuss the Projects. Engineer
will transmit to all prospective Bidders of record such Addenda as Engineer considers
necessary in response to questions arising at the conference. Oral statements may not be relied
upon and will not be binding or legally effective. Questions arising regarding aspects of the
project coming from the Pre-bid conference and/or review of the bidding documents will be
responded to by Engineer via email if received before 5:00 PM central May 21, 2026.
Questions after this day and time will not be responded to. Follow-up and addenda will be
distributed throughout the bidding process as soon as possible and no later than end of
business May 22, 2026.

BID SUBMITTAL

No bids shall be considered unless submitted on the official Bid Form by the bidder. Each
bidder must deposit with the Bid, security in the amount, form, and subject to the conditions
provided in the Instructions to Bidders along with supplemental conditions. The Owner reserves
the right to reject any or all bids, to waive any informality in bidding and to award the contract(s)
in the best interests of the Owner. No bid shall be withdrawn for a period of 60 days after the
bid opening. Please submit an electronic copy of the completed bid form to
david.hagenbucher@marathoncounty.gov and lee.daigle@tetratech.com by 3:00 PM on
Tuesday, May 26, 2026.

CONDITION OF EMPLOYMENT

The work described herein is subject to the provisions of Sections 66.0901 and 66.0903 and
other applicable sections of the Wisconsin Statutes.


mailto:david.hagenbucher@marathoncounty.gov
mailto:lee.daigle@tetratech.com
mailto:david.hagenbucher@marathoncounty.gov
mailto:lee.daigle@tetratech.com
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GENERAL CODE OF MARATHON COUNTY

The General Code of the County of Marathon contains various procurement policies which are
applicable to the proposed procurement. These include prohibitions against gratuities and
kickbacks. This request is governed by Marathon County Procurement Code, a copy of which is
available at the County Clerk’s Office in the courthouse or online at
https://www.marathoncounty.gov

MARATHON COUNTY REQUESTS FOR PROPOSAL

This advertisement of invitation to bid Phase 6A Liner and Phase B Final Cover Construction
along with link to Bid Documents can also be found online at www.marathoncounty.gov/rfps

Issued by Authority of:

David Hagenbucher
Director - Marathon County Solid Waste Department


https://www.marathoncounty.gov/
http://www.marathoncounty.gov/rfps
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A D '
[J Capital Improvement Plan (CIP) Page
- Project Request Form for
Program Estimated

Year Project Description of Project Cost
2027 Gas Wells Installation of vertical and horizontal gas wells $350,000
2027 Compactor Refurbish landfill compactor $400,000
2027 Phase 6A liner | Construction of 6 acres of landfill liner (continued) $4,000,000
2027 Phase B Closure | Construction of Phase B Closure of BRRDF (continued) $3,500,000
2027 Wastewater Onsite wastewater treatment facility for leachate management

Treatment $15,000,000
2027 Excavator Procurement of Excavator $350,000
2027 Scale Scale Replacement (and paving) $350,000
2029 Phase 6B Liner | Construction of 6 acres of landfill liner $5,000,000
2029 Leachate Tank | Construction of 40,000 Gallon Leachate Tank $1,000,000
2029 Gas well Install vertical wells. Header system. Pumping equipment.

Installation $450,000
2029 Haul Truck Procurement of off-road haul truck $500,000
2029 Shop Building Upgrades to shop $400,000
2029 GPS System Full upgrade to GPS Software/Hardware $325,000
2031 Gas Wells Install vertical and horizontal collectors $400,000
2031 Paving Repave asphalt surfaces $1,000,000
2031 Phase 7A Liner | Construction of 6 acres of landfill liner $6,000,000

Facilities & Capital Management Dept= 1000 Lakeview Dr Ste 300 = Wausau, WI 54403 = (715) 261-6980

Rev 09/01/2020 cd
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May 28, 2026

Solid Waste Management Board
Marathon County

172900 State Highway 29
Ringle, WI 54471

Re: Litter Cleanup at Marathon County Solid Waste Dept.
Dear Board Members:

The Landfill Monitoring Committee (LMC) is writing to you concerning litter control at and nearby to the
Marathon County Solid Waste property.

Background
Marathon County Solid Waste and the Town of Ringle are contractually obligated to follow the Siting

Agreement dated May 1, 2014 and Amendment 1, dated Jan 9, 2023. Amendment 1 lead to the creation
of the Landfill Monitoring Committee (LMC); the LMC consists of three members representing the Town
of Ringle, three members representing Marathon County, and an Ad Hoc member with landfill
operations experience.

Following the 2014 Siting Agreement (Section 3 - Miscellaneous Operational Controls) it specifies that:
“The County shall clean litter along Highway 29 from Highway J to the western limits of Hatley two times
per year, in the spring and fall. Additional litter cleanings shall be done by the County, as necessary.”

Observed Problem

During the most recent LMC meeting on April 16, 2026 there was discussion that the debris along
Highway 29 near the landfill entrance needed attention. (Note that this meeting was the day before the
Ringle tornado) The litter issue was also discussed at the Town of Ringle board meeting earlier that
week. Solid Waste Director David Hagenbucher provided input on the issue, addressing ongoing staffing
challenges, extreme weather-related setbacks (even before the tornado), and also provided details on
what the Department has done to address the concerns to date. Actions included cleanup efforts by
Solid Waste Dept. staff, also included actions by Marathon County Highway Department (median
cleanup) and the Sheriff’s Department (issuing fines). Finally, it was discussed that most of this corridor
is in good condition, but road sections nearest the landfill entrance and the landfill entrance itself were
of greatest concern and cleanup efforts should be addressed in a timely manner.

The LMC discussed options for additional clean-up efforts that the Solid Waste Dept. could perform
including the possibilities of hiring additional part-time litter pickup only personnel, part-time County
staff, or third party contractors. Basically, additional labor-hours must be spent to adequately address
the litter and debris issue.

Page 1 of 2
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Landfill Monitoring Committee
Litter Issue at Marathon County Solid Waste Dept.
May 28, 2026

Requested Action
Debris along Highway 29 near the landfill entrance is to be addressed by June 30, 2026. The LMC

determined that this timeframe was reasonable given the challenges that were outlined. If this
timeframe cannot be achieved, please provide written documentation relative to why the Solid Waste
Department is not capable of meeting this requirement. Further discussion on this topic will occur at the
next LMC meeting scheduled for August 2026.

The LMC members appreciate your attention to addressing the litter.
Sincerely,
Landfill Monitoring Committee

L

Erik Liet{, PE
Landfill Monitoring Committee Member (Ad Hoc) and Chairperson

)

Cc: Landfill Monitoring Committee Members
David Hagenbucher - Director, Marathon County Solid Waste Dept.
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