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PRI LIS MARATHON COUNTY PUBLIC LIBRARY
i BOARD OF TRUSTEES AGENDA

Date & Time of Meeting: Monday, June 15, 2026, at 12:00 noon
NOTE CHANGE OF LOCATION:

Village of Spencer — Community Room
105 S Park Street
Spencer WI 54479

Persons wishing to attend the meeting by computer or phone may log or call into the meeting beginning five (5) minutes prior to the
start time indicated above using the following link: Library Board of Trustees Meeting June 2026 or number 1 866 899 4679. Access
Code for dialing in 739-053-413.

When you enter the meeting, PLEASE PUT YOUR COMPUTER AND PHONE ON MUTE!

Call to Order
Acknowledgement of Visitors
Approval of Minutes
Bills and Services Report
Public Comments (10 minutes) (Anyone addressing the Library Board is asked to do so in a respectful, professional, and
courteous manner. The “Public Comments” portion of this meeting is offered as an opportunity for citizens of
Marathon County to be heard. The Board, however, is under no obligation to provide this forum. As such, any misuse
could result in the removal of these privileges. Any person who wishes to address the Library Board during the “Public
Comment” portion of meetings may only provide comment pertaining to an item on the agenda. He or she must sign
in or e-mail their name, address, and the topic they wish to present to the Library Personnel Specialist no later than five
minutes before the start of the meeting library-administration@mcpl.us )
e Reports Regarding Recent Meetings and Communications. For Discussion and Informational Purposes Only. No
Action will be taken.
A. President
Other Board Members
Library Director
Board Committees
Friends of the Library
MCPL Foundation
G. Wisconsin Valley Library Service
e Consideration of request from US Small Business Administration Office of Disaster Recovery and Resilience for Space
Agreement — For Discussion and Possible Action
e 2027 Resource Library Agreement — For Discussion and Possible Action
Policy Updates — For Discussion and Possible Action
e 7.59 Unattended Customer Policy (Update)
e 7.67 Pest Control Policy (New)
Spencer Branch Overview — For Discussion and Informational Purposes Only
Announcements
Request for Future Agenda ltems
Next Meeting Dates
e Monday 07/20/2026
e Monday 08/17/2026
e Monday 09/21/2026 — Stratford Branch Library
e Monday 10/19/2026

TMmoO®


https://meet.goto.com/MarathonCountyPublicLibrary/boardoftrusteesmeeting
tel:+18668994679,,739053413
mailto:library-administration@mcpl.us

e Adjournment
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ibrary Director or Designee

*Any person planning to attend this meeting who need special accommodations in order to participate should call the Library
Administration Office at 715-261-7213 or e-mail library-administration@mcpl.us one business day before the meeting.

EMAILED TO: Marathon County Media Group NOTICE POSTED AT COURTHOUSE
EMAILED BY: H. Wilde BY:

EMAILED DATE & TIME: June 9, 2026 at 9:40 a.m. DATE & TIME:



mailto:library-administration@mcpl.us

Regular meeting of the Marathon County Public Library Board of Trustees, Monday, May 18,
2026.

Present: Reid Rayome, Kari Sweeney (remote), Joyce Griese, Aaron Griner (remote),
LeeAnn Podruch, Andrea Sheridan (remote), Leah Giordano

Absent: Sarah Watson
Others: Katelyn Killian, Nicole Metz-Andrews, David Hahn, Heather Wilde, Stephanie
Martell

The meeting was called to order at 12:00 p.m. by Reid Rayome.
Reid Rayome welcomed visitors to the meeting.

A MOTION WAS MADE BY LEEANN PODRUCH; SECONDED BY JOYCE GRIESE TO APPROVE THE
BOARD OF TRUSTEE MINUTES FROM THE APRIL 20, 2026, MEETING. MOTION CARRIED.

A MOTION WAS MADE BY JOYCE GRIESE; SECONDED BY LEEANN PODRUCH TO APPROVE THE
APRIL 2026 BILLS AND SERVICES REPORT. MOTION CARRIED.

Public Comments — None

President —None

Other Board Members — None

Director’s Report — Presented in the Board packet and by Director Leah Giordano.

e Sarah Watson, county board supervisor, was elected to the Library Board.

e County Administrator Leonard has asked for a preview of 2027 expected new budget
requests from all county departments.

e CCITCinstalled new phones at the Wausau location of the library last Thursday. A new
call handler will direct phone calls to the appropriate extension.

e The new email addresses for the library are active, and staff are working to inform
contacts before the old email addresses are turned off.

e Ruder Ware is including MCPL flyers in summer kits for area children.

e The county is working to sell the buildings on River Drive where several library staff
employees park. County Administrator Leonhard talked to the city mayor about
possible staff parking solutions for when this occurs.

e Staff are working to add new entryway signage to the children’s area.

e Ben Miller, the state librarian, visited the Rothschild branch at the beginning of his state
tour.

Board Committees — None




Friends of the Library — The Friends made over $2500 at their recent sale. A few new people
have expressed interest in joining the Friends board.

MCPL Foundation — The Foundation met Thursday. Some long-term members have termed out,
so there are new officers in addition to a new member on the board.

Wisconsin Valley Library Service —The WVLS Board met Saturday. The Board is still conducting a
search for a new director. The Board discussed the 2027 WVLS/MCPL Resource Agreement.
Their next meeting is in August.

Summer Library Program 2026 presented by Tara Hornbeak, Youth Service Librarian.
After handing out the Summer Library Program booklet, Tara shared information about this
year’s program:
¢ The theme is Unearth a Story, which is centered around dinosaurs.
¢ Branches and Wausau staff have been working on plans for performers, activity books,
crafts, story time in the parks, book prizes and more.
¢ Staff members are reaching out to schools and visiting with students across the county.
e The reading challenge is broken into two parts and is based on the number of days
children read rather than the number of books.
e Teens have their own library challenge and activities including Dungeon and Dragons,
illustration and writing contests, and crafts.
e Once again there will be a summer kick-off party with a petting zoo, face painting, a
planting project with the Master Gardners, and more.
e The library card pool day will allow free entry to the pools with a library card.
e Patrons will be able to register for Summer at the Mead and take a bus to the Mead
Wildlife Area for wildlife programs.
o This year the library will also be celebrating the USA’s 250" birthday with a craft project
for patrons.

Announcements — None

Request for Future Agenda Items- None

A MOTION WAS MADE BY KARI SWEENEY; SECONDED BY JOYCE GRIESE TO ADJOURN AT
12:44 P.M. MOTION CARRIED.

SIGNEITB A CW‘***

rary Director or Designee

Note: These minutes are subject to approval at the next Library Board meeting scheduled for
June 15, 2026.



Regular meeting of the Marathon County Public Library Board of Trustees, Monday, April 20,
2026.

Present: Reid Rayome, Kari Sweeney, Joyce Griese, LeeAnn Podruch, Andrea Sheridan,
Chris Voll, Leah Giordano

Absent: Aaron Griner

Others: Nicole Metz-Andrews, David Hahn, Heather Wilde, Stephanie Martell
The meeting was called to order at 12:00 p.m. by Reid Rayome.

Reid Rayome welcomed everyone to the meeting.

A MOTION WAS MADE BY CHRIS VOLL; SECONDED BY ANDREA SHERIDAN TO APPROVE THE
BOARD OF TRUSTEE MINUTES FROM THE MARCH 16, 2026, MEETING. MOTION CARRIED.

A MOTION WAS MADE BY KARI SWEENEY; SECONDED BY LEEANN PODRUCH TO APPROVE
THE MARCH 2026 BILLS AND SERVICES REPORT. MOTION CARRIED.

Public Comments — None

President —None

Other Board Members — None

Director’s Report — Presented in the Board packet and by Director Leah Giordano.

e The County Board will make appointments, including for the Library Board of Trustees
on April 28,

e The children’s area received a nature themed refresh with several new interactive toys.
Staff are working on new signage for this area.

e The state librarian, Ben Miller will be visiting the Rothschild branch to kick off his tour of
several Wisconsin libraries for National Library Week.

e Due to tornado activity during library hours on April 17th, staff will look at the related
procedures for potential updates.

e WVLSis in the process of interviewing candidates for their Executive Director position.

Board Committees — None

Friends of the Library — The Friends had a special bag sale on March 28 to clear out excess
materials and made $2240. Their next meeting will be April 27th.

MCPL Foundation — The Foundation will meet in May.




Wisconsin Valley Library Service —The WVLS Board will meet on May 16%". MCPL’s Library
Service Manager is on the interview panel for WVLS’s Executive Director position.

Unexpected Closure Policy 7.64 Update After a recent winter weather emergency it was
determined that five public service staff members, rather than four, are needed to keep MCPL
open to the public.

A MOTION WAS MADE BY ANDREA SHERIDAN; SECONDED BY JOYCE GRIESE TO APPROVE THE
UNEXPECTED CLOSURE POLICY UPDATE AS PRESENTED. MOTION CARRIED.

Announcements — April 21st is National Library Workers Day.

Request for Future Agenda Items- The Board discussed the schedule for nominations and
elections.

A MOTION WAS MADE BY KARI SWEENEY; SECONDED BY CHRIS VOLL TO ADJOURN AT 12:22
P.M. MOTION CARRIED.

SIGNED/__ )@ LM _‘

Library Director or Designee




Marathon County Public Library Bills for approval May 2026

Library
52131 Financial, Banking and Investment Services
Unique Management Services Inc

Financial, Banking and Investment Services

52164 Contractual Services
Per Mar Security & Research Corporation
Contractual Services
52250 Telephone, Internet and Cable
Charter Communications
Frontier

Telephone, Internet and Cable

52560 Other Special Services
Blackstone Publishing
BroDart
Ingram Library Services LLC
Other Special Services
52561 Reimburse County
Everett Roehl Marshfield Public Library
Reimburse county
52990 Sundry Contractual Services
Chilton, City of

Sundry Contractual Services

53161 Books Library
Amazon Capital Services
BroDart
Ingram Library Services LLC
OverDrive Inc
Books Library
53168 Audio-Visual Materials
Amazon Capital Services
Blackstone Publishing
Midwest Tape LLC
Audio-Visual Materials
53190 Office Supplies
Amazon Capital Services
Staples
Office Supplies
53221 Electronic Subscriptions
Tumbleweed Press Inc
Electronic Subscriptions
53321 Personal Auto Mileage
Staff
Personal Auto Mileage
53494 Technology Supplies
Amazon Capital Services
CDW Government Inc
Technology Supplies
53936 Other Supplies
Amazon Capital Services
Staples
Other Supplies
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69.90
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Marathon County Public Library Bills for approval May 2026

55320 Building/Offices Rent
Marathon City, Village of
Mosinee, City of
W1 Public Service Corporation
Building/Offices Rent
Library - Gifts/Donations
53161 Books Library
BroDart
Books Library
53936 Other Supplies
Amazon Capital Services
Other Supplies
CIP Library
58120 Furniture, Fixtures and Equipment
Office Enterprises Inc
Furniture, Fixtures and Equipment

Grand Total

*Current as of 6/5/26 when pulled from Workday (county system)

$ 415.60
$ 33.92
$ 315.40
$ 764.92
$ 302.97
$ 302.97
$ 215.23
$ 215.23
$ 974.54
$ 97454
$ 23,696.30



Marathon County Public Library Budget vs Actual (Library cost center) for May 2026*

Ledger Account

Library Cost Center

Amended Budget

Actuals (Current Period)

Actuals (YTD)

Budget Remaining

Revenues
41110 General Property Taxes $ 3,838,584.00 $ - $ 3,838,584.00 $ -
46170 Sale of Maps, Poll Lists, Copies $ 16,000.00 $ 1,200.47 $ 6,568.06 $ (9,431.94)
46190 Other General Government Fees $ 33,000.00 $ 2,224.76  $ 12,890.14 $ (20,109.86)
46710 Library Fees $ 47,000.00 $ 2,028.61 $ 10,794.15 $ (36,205.85)
46199 Employee Share of Insurance ** $ - $ 4,677.04 $ 4677.04 $ 4,677.04
47393 Local Department Charges Internal Service Fund ** $ - $ 51.22 $ 51.22 $ 51.22
48200 Rental of Buildings and Property $ 46,215.00 $ - $ 11,553.75 $ (34,661.25)
48900 Other Miscellaneous Revenues $ - $ 14525 % 604.75 $ 604.75
49299 Transfers from Fund Balance $ 12,860.00 $ - $ 12,859.80 $ (0.20)
Total Revenues $ 3,993,659.00 $ 10,327.35 $ 3,898,582.91 $ (95,076.09)
Personnel Expenses

51111 Salaries and Wages $ 2,204,984.00 $ 169,126.08 $ 850,354.05 $ 1,354,629.95
51120 Overtime $ 5,207.00 $ - $ - $ 5,207.00
51390 Other Special Pay $ - % 1,425.02 $ 6,511.68 $ (6,511.68)
51510 Social Security $ 169,080.00 $ 12,285.31 $ 62,099.69 $ 106,980.31
51520 Retirement Employers Share $ 146,166.00 $ 11,085.27 $ 56,431.80 $ 89,734.20
51541 Dental Insurance $ 9,971.00 $ 79148 $ 3,254.74 $ 6,716.26
51550 Life Insurance $ 531.00 $ 3819 $% 160.16 $ 370.84
51560 Workers Compensation $ 1,375.00 $ 10248 $ 515.16 $ 859.84
51590 Other Employer Contributions $ 32,629.00 $ 1,767.92 $ 11,534.49 $ 21,094.51
51593 Health Insurance $ 486,873.00 $ 35,711.13 % 147,278.37 % 339,594.63
Personnel Expenses Total $ 3,056,816.00 $ 232,332.88 $ 1,138,140.14 $ 1,918,675.86




Marathon County Public Library Budget vs Actual (Library cost center) for May 2026*

Operating Expenses

52130 Accounting and Audit Services $ 5,000.00 $ - $ - $
52131 Financial, Banking and Investment Services $ 1,200.00 $ 69.90 $ 571.56 $
52150 Architectural, Engineering and Planning Services $ - $ - $ - $
52192 Other Professional Services $ 6,500.00 $ - $ - $
52250 Telephone, Internet and Cable $ 24,000.00 $ 155298 $ 6,913.74 $
52420 Machinery/Equipment Maintenance Services $ 6,000.00 $ - $ 1,699.00 $
52140 Technology Services $ 28,400.00 $ - $ 21,116.24 $
52164 Contractual Services $ 56,200.00 $ 3,238.80 $ 19,636.72 $
52560 Other Special Services $ 43,000.00 $ 1,131.50 $ 9,388.28 $
52561 Reimburse County $ 7,500.00 $ 542.00 $ 5,818.00 $
52932 Copier Charges $ 12,500.00 $ - $ 3,906.51 $
52990 Sundry Contractual Services $ 9,000.00 $ 12.00 $ 996.50 $
53110 Postage and Courier $ 3,000.00 $ - $ 74193 $
53130 Printing and Forms $ 5,500.00 $ - $ - $
53142 Software - IT $ 3,000.00 $ - $ 3,000.00 $
53161 Books Library $ 286,667.00 $ 7,564.60 $ 51,978.11 $
53168 Audio-Visual Materials $ 60,193.00 $ 3,291.25 $ 18,707.98 $
53169 E-Books Library $ 37,415.00 $ - $ - $
53190 Office Supplies $ 21,000.00 $ 326.29 $ 3,5679.75 $
53220 Subscriptions $ 17,000.00 $ - $ 1,026.28 $
53221 Electronic Subscriptions $ 25,500.00 $ 2,160.00 $ 16,966.98 $
53240 Membership Dues $ 126,600.00 $ - $ 113,467.89 $
53250 Registration Fees/tuition $ 3,200.00 $ - $ - $
53260 Advertising $ 4,000.00 $ - $ 57260 $
53321 Personal Auto Mileage $ 7,500.00 $ 942.34 $ 3,189.19 $
53360 Lodging $ - $ -3 126.00 $

5,000.00
628.44
6,500.00
17,086.26
4,301.00
7,283.76
36,563.28
33,611.72
1,682.00
8,593.49
8,003.50
2,258.07
5,500.00
234,688.89
41,485.02
37,415.00
17,420.25
15,973.72
8,533.02
13,132.11
3,200.00
3,427.40
4,310.81

(126.00)



Marathon County Public Library Budget vs Actual (Library cost center) for May 2026*

53410 Meeting Expenses $ 1,000.00 $ - $ 239.93 $ 760.07
53494 Technology Supplies $ 5,500.00 $ 250.53 $ 1,106.65 $ 4,393.35
53936 Other Supplies $ 10,500.00 $ 356.45 $ 2,646.99 $ 7,853.01
53999 Miscellaneous Expense & Prior Year Expenditures $ - $ - $ (86.21) $ 86.21
55190 Insurance Other Premiums $ 58,968.00 $ - $ - $ 58,968.00
55320 Building/Offices Rent $ 61,000.00 $ 76492 $ 18,090.44 $ 42,909.56
Operating Expenses Total $ 936,843.00 $ 22,203.56 $ 305,401.06 $ 631,441.94
Total Expenditures $ 3,993,659.00 $ 254,536.44 $ 1,443,541.20 $ 2,550,117.80
Net Change $ -3 (244,209.09) $ 2,455,041.71 $ 2,455,041.71

*Current as of 6/5/26 when pulled from Workday (county system).

** Payroll revenue- temporary holding position for County Finance



Marathon County Public Library Budget vs Actual (additional cost centers) May 2026*

Budget Actuals (Current Actuals (YTD) Budget Remaining
Period)
Library - Gift/Donation Cost Center
Total Revenues $ 200,623.00 $ 1,178.27 $ 240,463.80 $ 39,840.80
Total Expenditures $ 200,623.00 $ 518.20 $ 31,543.68 $ 169,079.32
Library - Gift/Donation Cost Center Net $ - $ 660.07 $ 208,920.12 % 208.920.12
CIP- Library Cost Center

Total Revenues $ 412,533.00 $ - $ 41253322 $ 0.22
Total Expenditures $ 412533.00 $ 97454 $ 160,071.66 $ 252,461.34
CIP-Library Net Change $ - $ (974.54) $ 252,461.56 252.461.56

*Current as of 6/5/26 when pulled from Workday (county system).



TOTAL CIRCULATION STATISTICAL SUMMARY
For the month of May 2026

Branch 2025 CURRENT MONTH 2026 CURRENT MONTH % CHANGE 2025 YEAR-to-DATE 2026 YEAR-to-DATE % CHANGE
ATHENS 1,691 1,289 -23.77% 9,849 8,032 -18.45%
EDGAR 1,105 1,052 -4.80% 5,866 5,347 -8.85%
HATLEY 1,961 1,572 -19.84% 10,312 9,787 -5.09%
MARATHON 1,981 2,202 11.16% 11,372 12,914 13.56%
MOSINEE 2,223 2,277 2.43% 10,910 11,307 3.64%
ROTHSCHILD 7,627 7,569 -0.76% 38,704 40,207 3.88%
SPENCER 854 889 4.10% 5,097 5,454 7.00%
STRATFORD 1,641 1,526 -7.01% 9,047 8,901 -1.61%
WAUSAU 28,882 27,975 -3.14% 157,056 148,905 -5.19%
WAUSAU DRIVE UP 1,226 1,263 3.02% 7,294 7,428 1.84%
HOMEBOUND 459 250 -45.53% 2,710 1,419 -47.64%
ILL 184 196 6.52% 1,087 1,120 3.04%
OVERDRIVE 18,703 19,779 5.75% 94,443 99,050 4.88%
GRAND TOTAL 68,537 67,839 -1.02% 363,747 359,871 -1.07%

6/1/2026 11:42 AM



ON-SITE CIRC TO NON-RESIDENT CUSTOMERS
For the month of May 2026

CUSTOMER STATISTICAL CLASSES

WVLS- WVLS- WVLS- SCLS- NFLS- WVLS- | SCLS-| TOTAL NON- TOTAL % of CIRC

CLARK LANGLADE| LINCOLN PORTAGE |SHAWANO| TAYLOR | WOOD |RESIDENT CIRC| CIRC by BRANCH
ATHENS 48 0 35 0 0 443 0 526 8,032 6.55%
EDGAR 0 0 8 0 0 0 0 8 5,347 0.15%
HATLEY 2 0 18 0 0 0 0 20 9,787 0.20%
MARATHON 2 0 28 0 0 8 0 38 12,914 0.29%
MOSINEE 21 0 11 0 0 0 0 32 11,307 0.28%
ROTHSCHILD 6 0 94 0 0 9 0 109 40,207 0.27%
SPENCER 309 0 1 0 0 0 838 1,148 5,454 21.05%
STRATFORD 4 0 2 0 0 2 89 97 8,901 1.09%
WAUSAU 40 0 1,344 0 0 138 10 1,532| 148,905 1.03%
WAUSAU DRIVE UP 0 0 1 0 0 0 0 1 7,428 0.01%
MISC* 101,589
TOTAL MCPL 432 0 1,542 0 0 600 937 3,611 359,871 0.98%
% of CIRC
by COUNTY 0.12% 0.00% 0.43% 0.00% 0.00% 0.17%]| 0.26%

*MISC=HOMEBOUND,WVLS-D,WVLS-L,lll, OVERDRIVE




TOTAL MONTHLY CUSTOMER COUNT
For the month of May 2026

2025 CURRENT MONTH 2026 CURRENT MONTH % CHANGE

MARATHON COUNTY

RESIDENT ADULT 53,617 54,369 1.40%
RESIDENT CHILD 9,128 9,116 -0.13%
HOMEBOUND 85 86 1.18%
STAFF 70 57 -18.57%
TEMPORARY 514 579 12.65%
TOTAL FOR MARATHON COUNTY 63,414 64,207 1.25%

NON-COUNTY ON SITE BORROWERS

ADULT 2,724 2,837 4.15%
CHILD 242 251 3.72%
TEMPORARY 35 39 11.43%
TOTAL FOR NON-COUNTY ON SITE BORROWERS 3,001 3,127 4.20%

INTERLIBRARY LOAN
ILL 421 423 0.48%

GRAND TOTAL 66,836 67,757 1.38%

6/1/2026 2:01 PM
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Marathon County Public Library
Director Report
June 2026

Highlights

National Games & Libraries Fellowship

It’s no secret that games-based events are popular at MCPL. This month | was invited to
participate in the highly-competitive National Games & Libraries Fellowship! It’s an
honor to join this project, which is a partnership between the Wisconsin DPI, Field Day,
the Washington State Library, WILS, foundry10, and the Wisconsin Center for Education
Research (UW-Madison).

LI!‘J National Games and
Libraries Project

This fellowship will involve my participation in a workshop this July and then several
virtual meetings throughout the year. | will work alongside project leaders and other
participants (from both Wisconsin and Washington State) to develop or enhance a
games-based program and/or collection for our library. Each participant will be given a
stipend to create their own games-based program/collection or enhance an existing
one. Our goal is to use our experience to develop a toolkit that other libraries can use to
offer or expand their own games-based programs!

| have seen first-hand how the teens and adults who attend my programs discover who
they are as people, forge lasting community bonds and friendships, learn how to work
as a team, enhance their problem-solving and decision-making skills, and build their
capacity for empathy. Participating in this project is exciting to me because | believe |
have a unique skillset to offer. | have experience planning and actuating gaming
programs, so | can help those that are just getting started. For someone who has little
experience with gaming, it can be daunting to begin leading these events. A valuable
outcome of this project to me would be making games more accessible to other libraries
and their communities. In doing so, their patrons can also forge lasting friendships and
connections. - Olivia B, Library Specialist



Branches

Students from across the county visited our library branches to learn about the exciting
plans for our Summer Library Program.

Athens staff visited Maple Grove Charter School, Trinity Lutheran School, Athens
Elementary School, and St. Anthony Catholic School. Kitty R., dressed as George
Washington, and Teri B., dressed as an archaeologist, reached over 400 students while
discussing MCPL’s summer programs, reading challenges, crafts, and activities.

In Hatley, local kindergarten and 2nd-grade students visited the branch to hear all about
our Summer Library Program. The classes saw a presentation about the reading
challenge and the programs and events happening this summer. Students then had the
opportunity to check out items. We will welcome 1st, 3rd, 4th, and 5th grades for SLP
visits during the first week of June.

Elementary students from Marathon City visited the branch to learn about summer
reading. Lisa and Lisa helped more than 274 students tour the library and learn about
the exciting summer events and challenges. In Spencer, 10 classes visited in May for a
Summer Library Program presentation. They listened to a story, toured the library,
heard about our summer programs, and even participated in a scavenger hunt. In total,
17 teachers and 193 students visited.

Second grade is a popular time for library field trips. Over 60 second graders from
Rothschild Elementary School took their annual field trip to the Rothschild Branch in
May. Additionally, 98 second graders from Mosinee Elementary School visited their local
branch. Students signed up for library cards, toured the building, checked out books,
and learned about our upcoming summer reading program. The groups were engaged
and excited to spend time in the library.

Stratford hosted 236 students for school visits in May from both the public and Catholic
schools. Students enjoyed books, scavenger hunts, and highlights of the many events
and activities planned for our Summer Library Program, Unearth a Story. For older
students, staff created a “Dinosaur Olympics” with four stations: Puzzle-Saurus Match,
T-Rex Egg Toss, Dino Egg Nest Quest, and Mammoth Pooper-Scooper Challenge.

Rothschild held a “Marvelous Monarchs” presentation for 25 attendees. Participants
learned about monarch migration and ways to support local pollinators, presented by
certified Master Gardener Faith Gokey.




Katelyn and Stephine visited Rothschild, Hatley, Spencer, and Stratford for follow-up
conversations related to last year’s space assessment visits.

In staffing news, Audrey, the new Edgar Branch Assistant, completed branch orientation
in Rothschild on May 4 and began regular work in Edgar on May 5. We are happy to
welcome Audrey to the team. —Laura W, Branch Team Lead

Library Services

The Youth Team spent the month of May finalizing everything for the Summer Library
Program! We distributed countywide craft kits, activity books, prize books, and prize
wheels to all MCPL locations. School visits were a big focus for the team. We visited four
schools this month—Wausau Area Montessori, South Mountain Elementary, John
Marshall Elementary, and Maine Elementary to get children excited about SLP. In
addition, we welcomed a group from Marathon County Head Start to the library for a
story time, as well as students from Maine Elementary, who requested a library tour
and aquarium lesson.

In May, the Wausau Bird Club partnered with us to offer a program celebrating World
Migratory Bird Day, which drew a crowd of 50 people. We also offered Grab & Go
backpack charms, an animal tracks-themed scavenger hunt, Read to a Therapy Dog, and
more. Teen programming this month included Teen D&D Club and Let’s Play:
Screencheat.

The Adult Services team spent the month putting final touches on our summer
programs while planning for fall. Our Adult Services meeting was a good opportunity to
connect and receive updates from the Library Services Manager, discuss the top
wayfinding questions staff get from patrons, and update the book display plan for the
year. We also received news on what the team has been working on, including the
following highlights: Kate is working on a big CD weeding project for the branches, Ben
is helping as needed with the email transition and working with WVLS on Aspen
accessibility, and Margaret is excited about progress on the schedule for this year’s
Central Wisconsin Book Festival in September. -Tara H, Youth Services Librarian &
Julie K, Adult Services Librarian

Library Services Statistics & Activities

Team News & Projects

Notary: 33 appointments

Proctoring: 1 appointment

Tech Time: 7 appointments

MCPL study rooms were booked 84 times in May
Homebound Services:



Iltems sent out: 227
Volunteer deliveries completed: 18
New (or recently returned) HB patrons: 1
Active HB accts at the start of the month: 81
Reading slips, letters, or notes received: 15
e Weeding:
Athens: Adult Music CD
Edgar: Adult Music CD
Hatley: Adult Music CD, Juvenile Music CD
Marathon City: Adult Music CD
Mosinee: Adult Music CD, Adult Fiction
Rothschild: Adult Music CD, Adult Biographies, Adult Nonfiction, Juvenile Nonfiction
Spencer: Adult Music CD, Juvenile Board Books
Stratford: Adult Music CD
Wausau: Adult Music CD, Adult Fiction (Mo-Pa), Juvenile Spanish, Young Adult Audiobooks
e Ongoing projects:
Central Wisconsin Book Festival (Margaret)
=  The committee meet on May 18
=  Met with Leigh Yawkey Woodson Art Museum staff to discuss partnership
(Haley, Margaret)
=  Wrote a grant proposal for the Judd S. Alexander grant (Haley, Margaret)
Collection maintenance and development (Kate, Murray)
=  Continued weeding CDs at branch locations
=  Provided Library Services Manager with feedback on branch collection
decisions related to the CD and Magazine consolidation projects
= (Circulating art collection frame repairs
Graphic and web design/management (Ben)
=  Working with Jordan to design new Homebound Program poster
=  Designed a Story Time in the Park SLP Passport
= Assisted with the email transition
=  Met with Support Services Manager and StackMap rep
Library history digitization project (Julie)
Lost and found management (Kathy)
Marketing and social media (Haley)
=  Coordinated staff book reviews for City Pages
= Coordinated Sensational Summer Reads book review series with the Wausau
Pilot & Review
=  Worked with the Friends of the Library on promotional projects
= Sent May eNewsletter
= Submitted a library ad to the Wausau Newcomers
= Summer Library Program advertising and social media
Obituary indexing (Jordan, Julie, Kathy)
Outreach
= Delivered MCPL event posters to local businesses (Margaret, Olivia)
Policy and Procedure Committee (Kate, Rose)
=  Worked with the Library Services Manager to prepare for June meeting
Programming
=  The Youth Services team presented to many schools about SLP, reaching
hundreds of students
= SLP materials were sent to all branch locations (Ben, Tara, Rose, Olivia)
= Chosen to participate in the National Games & Libraries Fellowship (Olivia)
=  Met with Create Wisconsin to discuss a potential workshop (Olivia)
= Scheduled a program celebrating American’s 250th birthday and other
educational adult programs for fall (Julie)



=  Created fall Youth programming plan and discussed with Library Services
Manager (Rose, Tara)
Training
=  Staff are completing County-provided Cybersecurity and Al training
=  Adult and Youth Services held team meetings in May
Universal design implementation
= Website Accessibility Learning Group meeting (Ben)
= Met with ILS Administrator and Library Services Manager to improve Aspen
browse categories/in-house search filters/accessibility (Ben)
=  Met with Library Services Manager and communicated with WVLS staff to
discuss possibilities for public access to Libby magazines on tablets (Ben)

Events and Programs
Youth Events

Story Times:
e May 6: Play & Learn Story Time—55
e May 13: Play & Learn Story Time—70
e May 18: Marathon County Head Start Story Time—25
e  May 20: Play & Learn Story Time—79
e  May 27: Play & Learn Story Time—62

Other Programs:
e  May 2: Migratory Bird Celebration—50
e May 2: Teen D&D Club—4
e  May 7: Wausau Area Montessori SLP Promo Visit (Grades 4-6)—70
e May 11: South Mountain Elementary SLP Promo Visit (Grades K-5)—250
e May 12: Pokemon Club—25
e May 13: Wausau Area Montessori SLP Promo Visit (Grades 1-3)—70
e May 16: Read to a Therapy Dog—70
e May 19: John Marshall Elementary SLP Promo Visit (Grades K-5)—450
e May 21: LEGO Club—3
e May 22: Let’s Play: Screencheat—1
e May 27: Athens Elementary Tour & Aquarium Lesson—36
e May 28: Maine Elementary SLP Promo Visit (Grades K-5)—250
e May 1-31: Children’s Room Scavenger Hunt—94
e May 1-31: Grab & Go Backpack Charms—176

e Number of May Youth Services programs — 19
e Total attendance for May Youth Services programs — 1840

Adults/All Ages Events

e  May 4: Adaptive Communities—15

e May 6: Now Recruiting a Triangle Agency Mission—4
e  May 9: Faux Stained Glass—11

e May 11: Genealogy Meetup—10

e  May 13: Fiber Artists Meetup—5

e May 14: NTC Tour—15

e  May 16: Spice Blending for Grilling—18

e May 19: GMs Guild: Writing an Adventure—14



e May 20: Community Game Night—2

e May 23: Now Recruiting a Triangle Agency Mission—4
e May 27: Creative Writers Collective—3

e  May 28: Book Club—5

e Number of May programs and activities — 12
e Total attendance/participation for May programs — 106

Media Summary

Social Media Statistics:

e  Facebook (MCPL): 6,377 followers (+30)
o New interactions, reactions/comments: (+623)
o New follows (+40)
o Unfollows (-10)
o Views: 63.3K
e Pinterest: 961 (+1)
e  Goodreads: 354 friends (+0), 1508 reviews (+0)
e Instagram: 1,307 followers (+3)
o Views: 7.4K
e  YouTube: 528 subscribers (+1)

Hot Happenings in the River District (email newsletter)
e May 6—Now Recruiting a Triangle Agency Mission

May 13—Spice Blending for Grilling

May 20—Triangle Agency Stand-Alone Mission

May 27—Plant Swap

Antigo Times

e  May 15—MCPL Stratford to host dementia overview presentation with ADRC staff

Central Wisconsin Broadcasting

e May 18 —Marathon County Public Library Invites Everyone to Unearth a Story at All Library

Locations
e  May 18 —Marathon County Public Library Wants to Hear From Teens About Their Summer

e May 18 —Marathon County Public Library Looking for Local Artists and Illustrators

Central Wisconsin News

e  May 1—Entertainment events this May in Central Wisconsin
e May 3—Central Wisconsin lists family and kids events for May 3-9
e  May 17—This week’s entertainment events in Central Wisconsin: May 17-23

City Pages

e April 30-May 6—HIGHLIGHTS: Friends Members Book Sale-WA; Events: Friends of MCPL Book
Sale-WA, Book Club: “Project Hail Mary” by Andy Weir-WA, Every Bird Counts-WA, Open ADRC
Office Hours-AT, Triangle Agency Mission One-Shot-WA, Faux Stained Glass-WA, Book Club: “The
Measure” by Nikki Erlick-MC, Community Plant Swap-MC, Book Club: “Remarkably Bright
Creatures” by Shelby Van Pelt-ED, Book Club: “Death Stalks Door County” by Patricia Skalka-HA,
Book Club: “Before We Were Yours” by Lisa Wingate-AT; Lectures/Workshops: Extension
Gardening: Garden Health-WA, Genealogy Meetup-WA; Kids/Teens: LEGO Club-RO, Teen D&D


https://antigotimes.com/stories/mcpl-stratford-to-host-dementia-overview-presentation-with-adrc-staff,335227
https://cwbradio.com/news/?id=52160
https://cwbradio.com/news/?id=52160
https://cwbradio.com/news/?id=52162
https://cwbradio.com/news/?id=52161
https://centralwisconsinnews.com/entertainment-events-this-may-in-central-wisconsin/
https://centralwisconsinnews.com/central-wisconsin-lists-family-and-kids-events-for-may-3-9/
https://centralwisconsinnews.com/this-week-entertainment-event-in-central-wisconsin-may-17-23/

Club-WA, Play and Learn-WA, Tales for Tots-AT, Pokemon Club-WA, Family Story Time-AT, Read to
a Therapy Dog-WA, Family Story Time-WA, MC.
May 7-13—Events: Triangle Agency Mission One-Shot-WA, Book Club: “The Measure” by Nikki
Erlick-MC, Community Plant Swap-MC, Book Club: “Remarkably Bright Creatures” by Shelby Van
Pelt-ED, Book Club: “Death Stalks Door County” by Patricia Skalka-HA, Book Club: “Before We
Were Yours” by Lisa Wingate-AT, Priends of MCPL Members Only Book Sale-WA, Book Club: “At
Home in Mitford” byJan Koran-SP, Book Club: “A Flicker in the Dark” by Stacy Willingham-MO,
GMs Guild: Writing an Adventure-WA, Book Club: “The Stolen Life of Colette Marceau” by Kristin
Harmel-ST, Triangle Agency One-Shot-WA; Lectures/Workshops: Faux Stained Glass-WA,
Genealogy Meetup-WA, Fiber Artists Meetup-RO, Fiber Artists Meetup-WA, Spice Blending for
Grilling-WA,; Kids/Teens: Pokemon Club-WA, Family story Time-AT, Read to a Therapy Dog-WA,
Play and Learn-MO, WA, LEGO Club-WA.
May 14-20—BOOK REVIEW: Go on a magical adventure with book recommendations from local
librarians [standalone article featuring three reviews by three MCPL staff members]; ‘Unearth a
Story’ through the library’s summer reading program [standalone article featured in Metro Briefs];
HIGHLIGHTS: Spice Blending for Grilling Workshop, Exploring the Wizarding World; EVENTS:
Community Plant Swap-MC, Friends of MCPL Members Only Book Sale-WA, Book Club: “At Home
in Mitford” by Jan Koran-SP, Book Club: “A Flicker in the Dark” by Stacy Willingham-MO, GMs
Guild: Writing an Adventure-WA, Book Club: “The Stolen Life of Colette Marceau” by Kristin
Hammel-ST, Community Game Night-WA, Exploring the Wizarding World with Veronica Hinke-MC,
Triangle Agency Mission One-Shot-WA, Book Club: “The Women” by Kristin Hannah-RO, Book
Club: “Lady Tan’s Circle of Women” by Lisa See; Spice Blending for Grilling-WA, The Marvelous
Monarch-RO; Kids/Teens: Read to a Therapy Dog-WA, Play & Learn-MO, WA, LEGO Club-WA, Let’s
Play: Screencheat-WA.

o Blog post: Magical adventure recommendations from local librarians
May 21-27—HIGHLIGHTS: Let’s Play: Screencheat-WA; Triangle Agency Mission One-Shot-WA,
Rothschild Book Club: “The Women” by Kiristin Hannah, Wausau Book Club: “Lady Tan’s Circle of
Women” by Lisa See, USA Time Travelers-MO, Community Plant Swap-MC (unfortunately should
be WA), Community Plant Swap-ED, Illustration Contest-WA, School Supply Swap-WA, Cribbage-
MO; Lectures/Workshops: The Marvelous Monarch; Kids/Teens: LEGO Club-WA, Let’s Play:
Screencheat-WA, Summer Library Program Theme & Reading Challenge, Summer Community

Journal, Dinosaur Suncatchers-ST, Amber Fossil & Dinosaur Eye Magnets-AT, Play and Learn-WA;
Recurring Events: Creative Writers Collective-WA.

May 28-June 3—HIGHLIGHTS: lllustration Contest; Events: Wausau Book Club: “Lady Tan’s Circle of
Women” by Lisa See, USA Time Travelers-MO, Community Plant Swap-MC (unfortunately should
be WA), Community Plant Swap-ED, lllustration Contest, School Supply Swap-WA, Cribbage-MO,
Blockbuster Bingo-WA, Marathon City Book Club: “Be Ready When the Luck Happens: A Memoir”
by Ina Garten, Edgar Book Club: “The Summer Pact” by Emily Griffin, Hatley Book Club: “Dear
Edward” by Ann Napolitano, Escape the Library-MO, Athens Book Club: “Jefferson’s Daughters” by
Catherine Kerrison; Lectures/Workshops: Genealogy Meetup-WA; Kids/Teens: Summer Library
Program Theme & Reading Challenge, Summer Community Journal, Dinosaur Suncatchers-ST,
Amber Fossil Eye Magnets-AT, Summer Library Program Kickoff Party-WA, Dino Days of Summer-
ST, Egg Carton Geodes-RO, Dungeons & Dragons: Character Building for Beginners-WA, Raptor
Education Group: Night Moves-RO, MC, Dungeons & Dragons: Teen Summer Adventure-WA, Clay
Fossil Necklaces-MO, Pokémon Club-WA, Jurassic Party-AT, Mini Makers-RO, Wander Journals-
WA, Prehistoric Rock Art-AT, Egg Carton Geodes-ED, Read to a Therapy Dog-HA.


https://www.thecitypages.com/stories/magical-adventure-recommendations-from-local-librarians,335407?

e 2026 Summer Fun Book—Kids Calendar: LEGO Club-WA, Let’s Play: Screencheat-WA; Summer Fun
Calendar: Rothschild Book Club: “The Women” by Kristin Hannah, Wausau Book Club: “Lady Tan’s
Circle of Women” by Lisa See, % page Summer Library Program ad on page 53.

Marathon County Employee Newsletter

e  May 28—Unearth a Story through MCPL’s Summer Reading Program

Mosinee Times

e  May 21—MCPL Invites Teens To Submit Pages For Summer Community Journal, Popular Plant
Swap Event Comes To The Marathon County Public Library In Edgar.
e  May 28—MCPL-Mosinee’s Escape Room Is back! Two Days Only!

Record Review

e  May 6—People—Athens: Family Story Time, Book club; Edgar: Book Club; Marathon: Plant swap,
Book club; Stratford: Dementia presentation, book clubs.

e May 13—People—Marathon City: Plant swap, Afternoon Tea Magic; Stratford: Dementia
presentation.

e  May 20—People—Athens: Dino magnets, Jurassic Party; Edgar: Egg carton geodes; Marathon City:
Raptor Education Group; Stratford: Dinosaur Suncatchers; Marathon County: Summer Reading
Program, Art Contest, Summer Journals.

e May 27—People—Athens: Dino magnets, Jurassic Party; Edgar: Egg carton geodes; Marathon City:
Raptor Education Group; Stratford: Dinosaur suncatchers, Dino Days egg search; Marathon
County: Summer Reading Program, Art contest, Summer journals, Genealogy Meetup.

Tribune Record Gleaner [Spencer]

e May 6—Cribbage, book club.

e  May 13—Fiber artists meetup, cribbage.

e May 20—Fiber artists meetup.

e May 28—Fiber artists meetup, Ready, Set, Game!, USA Time Travelers.

Village Voice [Spencer digital newsletter]

e  May—Fiber Artists Meetup, Cribbage, Book Club.
WAOW

e  May 6—Exploring the Wizarding World with Veronica Hinke
e May 12—Summer Kickoff Party with the Marathon County Public Library

Wausau Daily Herald

e May 8—Friends of Marathon County Public Library book sale is May 16 in Wausau

e  May 9—Wausau library hosts free game night May 20 for teens and adults

e  May 18—Marathon County Public Library launches summer reading program

e  May 21—Marathon County Public Library invites teens to share summer stories & X cross-post

e May 23—Donate or pick up gently used school supplies during Wausau library swap & X cross-post
e  May 24—Marathon County Public Library hosts free plant swap in Wausau & X cross-post

e May 27—What’s your next read? Book clubs meet across Marathon County in June

Wausau Pilot & Review

e May 3—Marathon County Public Library programs
e May 16—County library to launch summer reading program
e  May 26—Marathon County Public Library programs



https://ccitc.sharepoint.com/sites/MarathonCountyIntranet/SitePages/Unearth-A-Story.aspx
https://www.waow.com/community/exploring-the-wizarding-world-with-veronica-hinke/article_96026415-0513-4353-a518-90159dd64fdb.html
https://www.waow.com/community/#/details/summer-kickoff-party-with-the-marathon-county-public-library/18882251/2026-06-08T10
https://www.wausaudailyherald.com/story/news/local/2026/05/08/friends-of-marathon-county-public-library-book-sale-is-may-16-in-wausau/89946053007/
https://www.wausaudailyherald.com/story/news/local/2026/05/09/wausau-library-hosts-free-game-night-may-20-for-teens-and-adults/89978277007/?gnt-cfr=1&gca-cat=p&gca-uir=true&gca-epti=z115938p000750c000750e000300v115938d--59--b--59--&gca-ft=166&gca-ds=sophi
https://www.wausaudailyherald.com/story/news/local/2026/05/18/marathon-county-public-library-launches-summer-reading-program-kids-teens/90062151007/
https://www.wausaudailyherald.com/story/news/local/2026/05/21/marathon-county-public-library-invites-teens-to-share-summer-stories-shared-community-journal/90102379007/?gnt-cfr=1&gca-cat=p&gca-uir=false&gca-epti=z111010p001050c001050e002500v111010&gca-ft=234&gca-ds=sophi
https://x.com/wausauherald/status/2057431352824213756
https://www.wausaudailyherald.com/story/news/local/2026/05/23/donate-or-pick-up-gently-used-school-supplies-during-wausau-library-swap/90198713007/?gnt-cfr=1&gca-cat=p&gca-uir=true&gca-epti=z113010p000650c000650e007200v113010d--30--b--30--&gca-ft=160&gca-ds=sophi
https://x.com/wausauherald/status/2058186290038768023
https://www.wausaudailyherald.com/story/news/local/2026/05/24/marathon-county-public-library-hosts-free-plant-swap-june-1-6-in-wausau/90216342007/?gnt-cfr=1&gca-cat=p&gca-uir=true&gca-epti=z113010p000850c000850e002000v113010d--30--b--30--&gca-ft=148&gca-ds=sophi
https://x.com/wausauherald/status/2058699602618994988
https://www.wausaudailyherald.com/story/news/local/2026/05/27/marathon-county-public-library-branches-host-book-club-discussions-june-2026/90261398007/?gnt-cfr=1&gca-cat=p&gca-uir=false&gca-epti=z112301p002350c002350e009300v112301&gca-ft=50&gca-ds=sophi
https://wausaupilotandreview.com/2026/05/03/marathon-county-public-library-programs-87/
https://wausaupilotandreview.com/2026/05/16/county-library-to-launch-summer-reading-program/
https://wausaupilotandreview.com/2026/05/26/marathon-county-public-library-programs-89/

e May 23—Sensational Summer Reads returns with weekly book picks from the Marathon County

Public Library & in Hmong

e  May 25—Marathon County Public Library book clubs: June

e  May 28—Marathon County Public Library programs, June 1-17

Wausau Times/Buyer’s Guide

e  May 13—MCPL Wausau to host final Triangle Agency one-shot session, MCPL Stratford to host

dementia overview presentation with ADRC staff.

e  May 27—Declutter and refresh for summer at MCPL Wausau’s school supply swap.

Wausonian (Substack newsletter, 2000+ subscribers)

e May 13—Wausome Weekend Guide, spice blend workshop mention.

Materials
Youth

Juvenile Audiobooks
Juvenile CDs

Juvenile DVDs
Juvenile Streaming
Juvenile Video Games
Young Adult Audio
Books

Youth AV Subtotal

Juvenile Fiction
Juvenile NonFiction
Juvenile Picture
Books

Juvenile Spanish
Young Adult Fiction
Young Adult Graphic
Novels

Young Adult
NonFiction

Juvenile e-books
Youth Print Subtotal
Youth Services TOTAL

Adult

Adult Audiobooks
Adult Music CD
Adult DVD

Adult Video Games
Adult AV Subtotal
Adult Paperbacks
Adult Fiction

2026 Annual
Budget
$10,000.00
$50.00
$5,400.00
$2,100.00
$2,350.00
$1,800.00

$21,700.00

$26,000.00
$27,500.00
$35, 000.00

$1,500.00
$12,200.00
$4,700.00

$3,400.00

$2,000.00
$112,300.00
$134,000.00

2026
Annual
Budget
$8,000.00
$2,500.00
$15,000.00
$1,800.00
$27,300.00
$2,000.00
$50,000.00

Rollover Total Free Spent as of 5-31-
from 2025 w/carryover Balance 26
$29.99 $10,029.99 $5,872.74 $4,157.25
$0.00 $50.00 $50.00 $0.00
$67.47 $5,467.47 $3,700.47 $1,767.00
$0.00 $2,100.00 $1,037.50 = $1,062.50
$0.00 $2,350.00 $1,172.82 $1,177.18
$0.00 $1,800.00 $1,007.15 @ $792.85
$97.46 $21,797.46 $12, $8,956.78
840.68
$1,257.28 $27,257.28 $15,794.56  $11,462.72
$927.36 $28,427.36 $17,667.69 $10,759.67
$580.16 $35,580.16 $20,770.98 $14,809.18
$102.14 $1,602.14 $878.37 $723.77
$625.30 $12,825.30 $7,647.91 | $5,177.39
$1,195.14 $5,895.14 $2,596.54  $3,298.60
$228.80 $3,628.80 $2,262.54 | $1,366.26
$0.00 $2,000.00 $1,462.02 = $537.98
$4,916.18 $117,216.18 $69,080.61 $48,135.57
$5,013.64 $139,013.64 $81,921.29 $57,092.35
Rollover  Total Monthly Free Spent YTD
from w/carryover Allotment @ Balance
2025
$0.00 $8,000.00 $727.27 $3,799.19 $4,200.81
$51.26 $2,551.26 $227.27 $887.03 $1,664.23
S44.24 $15,044.24 $1,363.64  $6,191.71 $8,852.53
$0.00 $1,800.00 $163.64 $573.92 $1,226.08
$95.50 $27,395.50 $2,481.82  $11,451.85 @ $15,943.65
$253.63 $2,253.63 $181.82 $1,316.91 $936.72
$789.77  $50,789.77  $4,545.45  $24,449.65 = $26,340.12

%
Spent
41.45%
0.00%
32.32%
50.60%
50.09%
44.05%

41.09%

42.05%
37.85%
41.62%

45.18%
40.37%
55.95%

37.65%

26.90%
41.07%
41.07%

%
Spent

52.51%
65.23%
58.84%
68.12%
58.20%
41.56%
51.86%


https://wausaupilotandreview.com/2026/05/23/sensational-summer-reads-returns-with-weekly-book-picks-from-the-marathon-county-public-library/#google_vignette
https://wausaupilotandreview.com/2026/05/23/sensational-summer-reads-returns-with-weekly-book-picks-from-the-marathon-county-public-library/#google_vignette
https://wausaupilotandreview.com/hmn/2026/05/30/sensational-summer-reads-inspiration-from-the-marathon-county-public-library/
https://wausaupilotandreview.com/2026/05/25/marathon-county-public-library-book-clubs-june-5/
https://wausaupilotandreview.com/2026/05/28/marathon-county-public-library-youth-programs-june-1-17/
https://www.thewausonian.com/p/wausome-weekend-guide-may-15-17-2026

Adult LT Fiction

$11,200.00 @ $966.10 $12,166.10

Adult Non-fiction $72,000.00 @ $5,392.08 $77,392.08
Adult Non-fiction $2,000.00 $0.00 $2,000.00
S.0.

Adult Biographies $9,500.00 $349.08 $9,849.08

Adult Spanish $500.00 $0.00 $500.00
Adult Hmong $750.00 $0.00 $750.00
Overdrive - ebooks $20,625.00 @ $0.00 $20,625.00
Adult Streaming $4,125.00 $0.00 $4,125.00

Adult Print Subtotal $172,700.00 $7,750.66 $180,450.66
Adult Services TOTAL  $200,000.00 $7,846.16 $207,846.16

Support Services Statistics & Activities

Circulation Team

$1,018.18
$6,545.45
N/A

$863.64
$45.45
$68.18
$1,875.00
$375.00
$15,700.00
$18,181.82

e New library card applications processed by the Circulation Team: 215

e Accounts

linked: 38

e  Checkout total for Wausau First Floor: 27,975

o |LLteam
o)

o O O

O

processed 196 items
Processed 127 eligible requests:

= 86 books

= 27DVDs

= 10CDs

= 3 audiobooks
= 1kit

Unfilled requests: 7
Cancelled request: 1
Correspondence

$5,900.96
$43,382.26
$1,690.00

$5,427.51
$500.00
$691.48
$13,168.96
$2,000.00
$98,527.73
$109,979.58

=  Processed 34 hold pickup email notifications through Sierra.
=  Made 6 hold pickup phone call notifications.
= Received 4 phone renewal requests from patrons.

=  Made 2 phone renewal calls to patrons.

=  Exchanged correspondence with other libraries:

= 4 emails received from other libraries.
= 5 emails sent to other libraries.

= Sent 11 emails regarding ineligible or unfilled requests.

= Sent 4 emails to Wausau West for ILL pickup.
= Handled 8 ILL-related phone calls and 8 ILL-related emails.

Ineligible Requests

= 14 requests were determined to be ineligible:

=  Under $10 on Amazon: 6
= V-Cat items owned within WVLS: 4
=  Duplicate requests: 2

= Previously requested within the last 3 months: 1

=  Available online: 1
Problematic Requests
= 3 ILLrequests were not picked up.

= 1 requested item was received damaged in transit.
=  2incorrect items were sent to non-MCPL libraries.

Courtesy Returns

10

$6,265.14
$34,009.82
$310.00

$4,421.57
$0.00
$58.52
$7,456.04
$2,125.00
$79,797.93
$95,741.58

51.50%
43.94%
15.50%

44.89%
0.00%

7.80%

36.15%
51.52%
44.22%
46.06%



= 1 MCPL item was courtesy returned to the library.
= 8 non-MCPL items were courtesy returned to their owning libraries
o Miscellaneous
= Created 1 new lending library Sierra account.
Kanopy Statistics:
o 32 new accounts created
o 880 unique visits
o 9,398 minutes watched (nearly 1,500 more minutes over April)
Kajeet Hotspot Data:
o 25 active devices
o 1,071,900 MBs of data was consumed
o 7400 homework hours logged
Passports News: The MCPL Passport team accepted a total of 46 passport applications at $35.00
each, and 63 photos were taken at $15.00 each for a total of $2,555.00 recorded. We also
assisted with 21 renewal applications.

o 35 Adult Passport Books
o 11 Minor Passport Books
o 3 Adult Passport Cards (all attached to book applications)
o 0 Minor Passport Cards
Ashley H:

o adult fiction weeding list

Processed newspapers

Set up passport room, refilled passport supplies

Sorted carts

Emptied bins

YA Fiction switchovers

Adult Fiction switchovers

Transitioned to new email for myself and ILL

Recorded new voicemail greeting for ILL

Updated ILL AV bags with new labels and barcodes to reflect new email
Removed "Renew" button from Aspen for ILL items within patron's accounts (update will
go live in June)

o Completed County required Generative Al in the Workplace training

o Completed County required Cyber Security Training

O 0O 0O O O O O O O O

o Circ desk duties:
= Covered afternoon desk shift 5/18
= Assisted with project for Farmer’s Market story time
o ILL processing:
=  Assisted with ILL approvals, cancellations, transit, check-ins, and notifying
patrons
= Helped Ashley in the processing of 120 ILL requests
= Reviewed ILL holds and stats with Ashley
o Drive up:
=  Mended workroom items
=  Putjackets on new AF and children's books
=  Closed window
o SMART goals
= Completed Module 101 and 201 of Homeless De-Escalation Core Training (40%
completed)

11



o

=  Enrolled and starting training in New Passport Agent course
=  Reviewed Hmong AV collection materials with (call# A-H), music DVDs (call# A-
M).
= Suggested a change in processing call# for music DVDs in the Hmong collection,
highlighting discrepancies and making new edits
Misc Projects:
= Adult Fiction switchovers

e  Maggie B:

o

e Erin

O O O O O O

o PO o o o 0o o o 0o 0o o0 o0 o

Desk

Passports

Checked in transits

sorted carts/ emptied bin
merging juvenile to adult fines
processed new videogames
ordered supplies

unlinking 16-year-old accounts from parent/guardian account
Drive-thru

Cleaned discs

Branch CD weeding

School trip card apps

2024 Obit cross reference (going through Daily Herald obits seeing if they had expired
accounts)
SLP D&D prep
March Missing List
Damages Training w/ Audrey
Cybersecurity/Al Training in Workday
De-escalation Training
Damages and Billing
= 11 billed, 4 paid, 1 waived
= 4 NDLs

e MaiYial:

@)
@)
@)
@)

e Sheal:

@)

e Ollie

o O O O O

OQOOOOO

Adult CD collection weeding

Had regular shifts at the drive-up and worked on projects downstairs
Library card application double checks

Inventory work in juvenile nonfiction and adult Wisconsin collection

Continuing juvenile switchovers

Shadowing passport appts

Card app double checks

Juvenile non-fiction inventory

Assisted Haley in SLP photos

Assisted with project for Katelyn’s Farmer’s Market Story Time.

Created switchover, clean-up, location code, and missing in inventory lists throughout
the month for Circ team to work on.

Completed WVLS billing list.

Worked on WVLS Missing in Transit list.

Account maintenance with Unique.

Double checked card apps

Worked on the March missing list and found 28 items.
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@)
@)

Tested the new inventory wand and successfully uploaded the test into Sierra.
Dressed up as “Digby” the dinosaur for some SLP promotional images

e Over the course of the month one patron was banned for different lengths of time due to policy
violations

Page Team

e Throughout the month of May the Page Team shelved 26,512 items. They handled an additional
3,180 more items for holds or transits to home libraries.

e  Sophie and Jacob both continued to work on shifting in the adult fiction collection.

e Sophie did inventory in the Reference collection and the juvenile non-fiction collection. Jacob
worked on inventory in the juvenile non-fiction and Wisconsin collections.

Support Services Team

e  Circulation total for Wausau Drive Up: 1,263.
e Cataloger updates (James and Jailin)

@)

O O O O

James and Jailin attended the V-Cat Bib Committee meeting on 5/12. An overview of new
cataloging instructions for Audio Cards, WhaZoodles, and Playaway was presented and a
variety of other updates were shared.

Jailin and Ying met on 5/12 to discuss workflows for a Hmong DVD project to evaluate
and improve bib and spine label accuracy.

James attended the Team Leads meeting with the Director on 5/13.

James attended the Cooperative Circulation Committee meeting on 5/14.

Jailin met with Katie (WVLS) to work on Aspen Spanish translations on 5/18.

James and Jailin attended the Aspen Catalogers Group meeting on 5/21. Meeting
monthly, this group consists of catalogers from libraries across the U.S. that utilize Aspen
as their discovery layer. Topics discussed include methods for hiding specific fields from
MARC records and series display.

Jailin has been trained in updating our holdings with Ingram. Holdings are updated twice
monthly, on the 1t by Jailin and on the 15% by James.

Jailin is wrapping up an artwork bib project that involved inventorying, repairing,
relabeling, and updating bib information with accurate art mediums and artist info.

e  Acquisitions and vendor updates:

@)
@)

Dawn reports all invoices paid, cancellations completed, and funds balanced.
Our new marathoncountylibrary.org emails are live and we have begun switching
accounts over. Dawn has begun contacting vendors and notifying them of the change.
Amazon
= Dawn, James, Nicole, and Stephanie met with Tarita from Amazon on 5/7 to
discuss account questions related to groups and user permissions.
=  Asub-group for acquisitions has been created and testing is in process to
determine workflows.
=  Tag mapping has been partially completed in preparation for grids and EDI
ordering.
Brodart — Receipt of materials from Brodart is still slow.
Library Ideas — First order has been placed. Additional information has been obtained
regarding shipping costs.
Midwest Tape — Dawn and Nicole met with our Midwest Tape rep on 5/20 for a check-in
and service updates.

Playaway
=  Tag mapping was sent to Playaway at the beginning of May and has since been
completed.

= James met with Katie (WVLS) on 5/20 to discuss location assignment for items
ordered via EDI. Playaway does not have the ability to assign locations using title
level notes. Multi-location grids will need to be used instead.
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= Atestorder has been placed.
e In-progress project updates:

o Artbinder (Kayla) — In collaboration with Jailin’s artwork bib project, new photos of
selected pieces have been taken. Formatting of binder pages and additional photo taking
continues.

o Easy reader box sets (Jailin) — New plastic containers for the easy reader box sets have
been sourced and we have begun switching sets to the new boxes. Spencer and
Mosinee’s collections have been completed. The new boxes are shorter, allowing them to
be put in the book drop and take up less shelf space.

o Hotspots (James) — The ability to view and place holds on our hotspots in Aspen has been
enabled. Currently circulating hotspots are being switched to new packaging as they
arrive on hold at Wausau.

o Spine label consistency (Kayla) — Certain books marketed as being written by an author
(e.g., Robert B. Parker’s Kickback) are being changed to be under that author’s name
instead of the actual writer (Ace Atkins). This way, series stay together. Kayla has changed
spine labels for the majority of the items needing this change, with stragglers being
addressed.

o YA graphic novel relabeling (Kayla) — The first sweep of graphic novels to be relabeled as
comics has been completed. A second sweep and evaluation of items is in progress.

e  Other updates

o James and Kayla covered the main desk on 5/19 while the circulation team meeting was
held.

o Thank you to Mai Yia, Ying, and Maggie for contributing to support services workflows by
covering the drive thru, cleaning discs, and mending/processing items.

Information Technology

e Email Migration Project:
o  All MCPL staff have their new email accounts created and ready for final migration to our
new marathoncountylibrary.org accounts.
e CCITC installed our new WebEx phones in May
o  MCPL team reporting any inconsistencies and following up with CCITC
e  Current Status of Fiber connections at Branches:
O Josh at WVLS configuring edge routers to work with our current firewall configurations.
o Athens:
= Preliminary site visit completed. 09/05/2025
=  Mastec completed fiber run to building
=  Awaiting approval by village for core bore

=  Met with Pieper Power and Mastec to finalize bore location into building for
fiber run. The current plan will not work coming from the NW as there is no
access to basement from that direction. 04/14/2026
o Marathon City:
=  Mounting point for fiber equipment installed. (Pending)
o Mosinee:
=  Fiber line to building installed. (Pending)

o Rothschild:
=  Fiber RAD is installed. 05/29/2026
o Spencer:

= |nstalled and testing prior to switch-over.
o Stratford:
= |nstalled and testing prior to switch-over.
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e 55 Information Technology Support Tickets closed in May.
On Going Projects:

e  Creating technology tutorials for staff.
e VolP phone installs for our phones at the branches.

Prospective Projects:

e Upgrade door counter systems to PoE camera counters.
e Investigate replacing our security gates at the Wausau location.
e |Initiate upgrading our HP DL380 Gen 9 servers.

Branch Statistics & Activities
Athens Monthly Report

Events and Programs

e The May Book Club choice was Before We Were Yours by Lisa Wingate. There was a great
discussion on the book’s focus on adoption corruption. This book was written based on
happenings at the Tennessee Children’s Home Society between 1930 and 1955. Four people
attended. Our June book club pick is Jefferson’s Daughters: Three Sisters, White and Black in a
Young America by Catherine Kerrison.

e Athens Tales for Tots story time on May 6 had 6 attending one session. Family Story Time on May
13 had a total of 11 in attendance. Samantha and Vanessa from Athens School District presented
a story and a scavenger hunt for both sessions.

e Athens staff had five successful Summer Library Program “Unearth A Story” promotion
presentations at Maple Grove Charter School on 5/14/26, Trinity Lutheran School on 5/20/26,
Athens Elementary School on 5/21/26, and St. Anthony Catholic School on 5/22/26. Kitty R.
dressed as George Washington and Teri B. dressed as an archeologist. We reached over 400
students discussing MCPL’s summer library programs, reading challenges, crafts and activities.

e Athens Monthly ADRC Spring Office hours ran Wednesday 5/6/26 from 1:00-3:00 pm and will
continue on the first Wednesday of June. Three people stopped in to talk with the ADRC
Specialist, Jen Pagel.

e Athens had 4 in-house class visits in the month of May, one with a presentation.

e  Our library had two passive crafts in the month of May: Button Flower Bouquets and Craft Stick
Butterflies. 27 crafts total were created.

Circulation Statistics
e May 2026 circulation totaled 1,289 items. This is a -23.77% decrease from May 2025. In 2026
year-to-date, Athens has circulated 8,032 items. This is a -18.45% decrease from 2025.
Library News

e Summer Library decorating began early May. The Athens Library is full of dinosaurs, vines, greens
and summer adventure for all ages.

e Janae Belmas & Nadine Switlick, ADRC Elder Specialists are scheduled to present the popular
Social Security and Medicare Basics this fall.

e  Kitty attended the Branch Coordinator meeting on May 15

Facilities
e  Katelyn and Stephanie visited the branch as part of the universal design initiative on May 11

Edgar Monthly Report
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Events and Programs

e Book club discussed the book “Remarkably Bright Creatures” Shelby Van Pelt on the 12th with 7
attending.

e We had no Children’s events in May while preparing for Summer Library Program

e This month was light on programming as staff focused on training for the new Library Assistant,
Audrey!

Circulation Statistics

e The circulation statistics for the month of May were 1,052 items checked out. This is a 4.80%
decrease from the same month last year. A total of 5,347 items have been checked out so far this
year. This is a 8.85% decrease from 2025.

Library News

e Audrey continued her training in Edgar

e  Sawyer covered a shift on the 8th and covered the desk during book club on the 12th
e Hannah covered in Mosinee on the 22nd

e Hannah attended the Branch Coordinator Meeting on the 15th

e Hannah and Audrey attended the Branch Bonding event at Friendship Park on May 29
e Hannah had rounding with Katelyn on May 11

Facilities Updates
e Katelyn and Stephanie visited the branch as part of the universal design initiative on May 11
Hatley Monthly Report

Events and Programs

e  Book club met on May 12th to discuss Death Stalks Door County. We had nine participants. Next
month’s book is Dear Edward by Ann Napolitano.

e We've had kindergarten and 2nd grade classes visit us this month to hear all about our Summer
Library Program! The classes saw a presentation about the reading challenge and all of the
programs and events happening this summer. Then students had the opportunity to check out
items. We will have 1st, 3rd, 4th, and 5th grades visit for SLP in the first week of June!

Circulation Statistics

e In May, Hatley circulated 1,572 items. This is a 19.84% decrease from last year. In 2026, Hatley has
circulated 9,787 items. This is a 5.09% decrease from 2025.

Library News

e Megan made a display in the children’s section with books about nursery rhymes.

e Shantel has continued to work on inventory, and has finished the adult fiction and biography
sections.

e  Megan made a display inviting patrons to add a link to a paper chain. On each link, patrons are
asked to write their favorite book. So far nine patrons have participated.

e Megan attended the branch coordinator meeting on May 15th.

e  Megan and Shantel decorated for SLP!

e  Megan attended the Branch Bonding event at Friendship Park on May 29.

Facilities Updates

e  Katelyn and Stephine visited on the 27th for a follow up on the space assessment visit from last
year. A bookshelf that held children’s wonderbooks was removed, and the wonderbooks were
relocated to a different shelf. A small table and chairs were added to the children’s section.

Marathon City Monthly Report
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Events and Programs

Book Club: Lisa M. and 11 patrons had a thoughtful and lively discussion of the book The Measure
by Nikki Erlick. The book club meets on the second Monday of the month from 5:45-6:45 pm. The
next book club session will meet on Monday, June 8th with a discussion of the book Be Ready
When the Luck Happens by Ina Garten.

Story Time: Our 30-minute family story time programs are held on Thursday mornings at 10:30
am. We took a short break during the month of May to focus on class visits and preparation for
the summer library program.

Mrs. Drexler’s 4K classes from St. Mary’s School came in for their monthly story time and book
check out. A total of 24 visited this month. This was the last St. Mary’s 4K class visit until next fall.
During the week of May 11 — 16, we held our popular Community Plant Swap. Over 65 people
took part in this wonderful event. Another “swap” will be held in mid-September.

On May 20 we hosted a wonderful event called “Exploring the Wizarding World of Harry Potter.”
Local author and historical culinary and lifestyle journalist, Veronica Hinke, returned to give a
wonderfully engaging presentation focusing on the potions and teas from the magical scenes of
the Harry Potter books and movies. She demonstrated making a concoction using herbs, spices
and other ingredients. We also played trivia for prizes and made cute magic wands. We had 10
VERY enthusiastic participants. We're planning to have Veronica back in September for an event
after the releasing of her next book! During the month of May, we always invite our local
elementary classes to visit and learn about the public library. This year all 18 classes, 5K — grade 5
came to the library where Lisa H. shared a lot of exciting information about our “Unearth a Story”
summer library program. Lisa M. ventured to St. Mary’s school to present the program to grades
4K —grade 5.

Next month: Our monthly book club will return as usual, and our weekly family story time will
resume every Thursday at 10:30. In June, we kick off SLP with a plethora of engaging activities and
events. On June 9 the Raptor Education Group (REGI) will visit Marathon City to present Night
Moves, an exciting presentation featuring owls and other raptors. The event will be held at 10:00
am at the Marathon Elementary School. Our Dinosaur Week will be held June 15 — 20. Stop in
anytime during the week to create a cute Dinosaur Suncatcher. On Tuesday, June 16, drop in
anytime from 1:00 — 3:00 to design and complete a dinosaur eye or fossil magnet. We will also
have a dinosaur themed story time during our regular story time. On Tuesday, June 23 a
representative form Snake Discovery will introduce reptiles from every continent to our visitors.
This event will be held at 10:00 am at Marathon Elementary. During the week of June 22 - 27, we
will help celebrate the 250th birthday of the USA. Drop in anytime during the week to learn about
our nation’s history by participating in a fun and engaging assortment of activities.

Circulation Statistics

Marathon circulated 2,202 items during the month of May, which is a 11.52% increase from this
time last year. So far in 2026, Marathon circulated a total of 12,914 items. This is 13.56% increase
over last year.

Library News

Lisa H. attended the virtual coordinators’ meeting on May 15.

We spoke about the library and Summer Library Program to over 300 students from the two
elementary schools in Marathon.

We are looking for a busy and fun-filled summer of programs during the “Unearth a Story” SLP
program.

Facilities Updates

Katelyn and Stephanie visited to review our space assessment from last year.

Mosinee Monthly Report
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Events and Programs

Our monthly Cribbage program has continued to bring in a wonderful crowd of players. We've
opened up the Mosinee Meeting Room almost every Tuesday in May to accommodate the
requested increase in programming and had a total of 22 patrons join throughout the month.
Our monthly Play and Learn session brought in 23 patrons this month for songs, stories, play, and
resources. We are so appreciative of this partnership and have been getting such good turnout
and feedback for it on a regular basis!

Our Book Club had 11 patrons attend this month’s session.

Class visits ended this month with 4 classes of second graders learning all about the Mosinee
Library and our upcoming Summer Reading Program. A total of 98 students and adults attended
this month.

Passive Programs: We had 90 patrons use their creativity to make a rotating selection of children’s
crafts throughout the month, and 23 patrons helped us name our new 3D printed pet “Finn”.
Upcoming Programs: In June we will kick off our Summer Reading Program with the Time
Travelers USA game, a Fossil Necklace Craft, a two-day Escape Room event series, Cribbage, Book
Club, Play and Learn, and a Miller and Mike show at River Park.

Circulation Statistics

Mosinee circulated 2,277 items in May 2026. This is a 2.43% increase. Mosinee has circulated
11,307 items in 2026. This is a 3.64% increase.

Library News

This month library staff worked hard to transition the library to our Summer Reading Program
decorations, and prepare for a plethora of programming. We made a “Feed Me” dinosaur themed
book drop, a display with books from the bottom shelf that may have been previously overlooked,
and an “Unearth a Story” display. Finally, we had a display telling patrons that “Dinosaurs didn’t
read and now they’re extinct; Thank goodness the Thesaurus survived”, which was a clue in the
4th grade Mosinee wide scavenger hunt because the teacher liked it so much!

Sarah attended the Branch Coordinator meeting on May 15

Sarah and Robin attended the Branch Bonding event at Friendship Park on May 29

Facilities Updates

Katelyn and Stephanie visited the branch as part of the universal design initiative on May 19

Rothschild Monthly Report

Events and Programs

May was a quieter month for programming because staff spent time hosting class visits and
prepping for a busy summer! We hosted our regular monthly Fiber Arts Meetup for 2 people and
our Lego Club for 15 people. We also held a “Marvelous Monarchs” presentation for 25 people.
Participants learned about monarch migration and what they could do to support local pollinators
with certified Master Gardener Faith Gokey.

Book club met in May and discussed The Women by Kristin Hannah with 14 people attending. The
group really enjoyed this title and would recommend it to other book clubs! Next month, the club
will discuss The God of the Woods by Liz Moore.

Over 60 2nd graders from Rothschild Elementary School took their annual field trip to the library
in May. The students signed up for library cards, toured the building, checked out books, and
learned about our upcoming summer reading program. The group was engaged and excited to
spend time in the library!

In May, we had various book displays around the library including “Time Spent in Nature is Never
Wasted Time” and “Marvelous Monarchs.”
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Circulation Statistics

e In May, Rothschild circulated 7,569 items. This is a 0.76% decrease from last year. In 2026,
Rothschild circulated 40,207 items. This is a 3.88% increase from last year.

Library News

e Audrey, the new Edgar branch assistant, completed branch orientation in Rothschild on May 4th.
e Branch staff weeded the adult biographies, adult music CDs, adult nonfiction, and J nonfiction.

e Atechnician visited the branch to replace the self-check screen.

e laura attended the Branch Coordinator Meeting and the monthly Team Lead Meeting.

Facilities Updates

e Technicians from MasTec and Frontier spent time at the library to work on the fiber internet
project.
e  Katelyn and Stephanie visited the branch to follow up on the universal design project.

Spencer Monthly Report

Events and Programs

e On May 1st we held our fiber artists meet up but had 0 patrons in attendance.

e On May 15th 5 patrons came to cribbage at the library.

e On May 18th 18 members of the “As the Page Turns” book club in Spencer met to discuss At
Home in Mitford by Jan Karon. The group will now be taking a summer break.

e We had 10 classes visit in May for a Summer Library Program presentation. They listened to a
story, got a tour of the library, hear about our summer programs and even got to participate in a
scavenger hunt! In total we had 17 teachers and 193 students visit us.

Circulation Statistics

e In May, Spencer circulated 889 items. This is a 4.10% increase from last year. In 2026, Spencer
circulated 5,454 items. This is a 7.00% increase from last year.

Library News

e Ashley attended the branch coordinator meeting on May 15th.
e  Sawyer covered for the Spencer branch on May 27th and 30th.

Facilities Updates

e Katelyn and Stephanie visited the Spencer branch on May 14th. They brought new magazine
display holders and took photos that will be used to create new signage for the library. They also
removed unused shelves and bookshelves.

Stratford Monthly Report

Events and Programs

e We hosted 236 students and teachers for school visits in May, from both the public and Catholic
school in Stratford. During this time, we read books, held scavenger hunts, and highlighted the
many events and activities scheduled for our Summer Library Program, Unearth A Story. For older
students, we created a Dinosaur Olympics with four stations for them to compete in: A Puzzle-
Saurus Match, a T-Rex Egg Toss, A Dino Egg Nest Quest, and a Mammoth Pooper-Scooper
Challenge.

e 9 patrons joined us at our May 20 daytime book club, and 4 members at our May 26 night book
club to discuss The Stolen Life of Collette Marceau by Kristin Harmel.

e 4 people attended Dementia Basics on May 18. This educational session provided basic knowledge
for people interested in learning more about dementia and was presented by the Aging and
Disability Resource Center of Central Wisconsin.
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Circulation Statistics

We circulated 1,526 items in May. This is a 7.01% decrease from last year. So far in 2026, we
circulated 8,901 items. This is a 1.61 decrease from 2025.

Library News

This month, our library presented a Mindful May display of self-help books and an A May-Zing
Reads display featuring fiction books with flowers on their covers.

We displayed art from the Stratford Public School District; featured artists spotlighted were the
third-grade class. The art projects fit perfectly with our SLP theme; students designed maps by
dropping a handful of rice onto the paper. Which they then traced around to give them a pattern
for the map. They added extra detail by crumpling up the paper to look aged and then used water
color paint to finish the maps. Patrons enjoyed the maps and the extra details about how they
were made.

We also decorated for SLP. As you walk in the door, we had our YOLO group draw cave images
onto brown craft paper. We covered the glass full length windows to resemble a cave to tie into
Unearth a Story. The YOLO group also made tools, such as axes, clubs and even a few bones, using
the old City Pages and paper maché’. Above the teen area we again used brown craft paper to
make vines and jungle looking leaves that we hung from the ceiling.

Per Kate’s request, we completed a weeding list of our adult music CD collections on May 8.

MJ attended the Branch Coordinators’ Meeting on May 15.

Facilities Updates

Katelyn and Stephanie visited on May 14 to review Universal Design project and update needs and
wish list items. They also reviewed our CD and magazine consolidation projects and related
collection moves, and also took collection photos for Kate and Murray and collection signage for
Ben.

In response to our request last month, the Village Public Works provided some ground buildup in
early May around a sidewalk outside of our back door that had a dangerous drop on both sides
due to erosion.

The Village’s landscape company provided annual flowers around the flag pole and also a planter
in the landscape.
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2027
STATUTORY RESOURCE LIBRARY AGREEMENT
Between the
MARATHON COUNTY PUBLIC LIBRARY
And the
WISCONSIN VALLEY LIBRARY SERVICE

Article I: INTENT

The Marathon County Public Library (hereinafter referred to as MCPL) agrees to remain a
member in good standing of the Wisconsin Valley Library Service (hereinafter referred to as
WVLS) for the duration of this contract. MCPL further agrees to fulfill all the responsibilities
required for system membership in accordance with the signed membership agreement
between MCPL and WVLS and in compliance with Chapter 43 of the Wisconsin Statutes. In
return, WVLS agrees to provide t& MCPL with the full range of goods and services offered to
other member public libraries on the same basis as those goods and services are offered to
those other member public libraries.

The provisions which follow are intended to formalize the relationship between the WVLS
and the MCPL in its role as resource library for the WVLS for the year 2027. This document
incorporates by specific reference, as if set forth in full, all the terms and conditions of the
WVLS Member Participation Agreement and is not intended to conflict therewith.

Signatures on this Agreement indicate that WVLS has designated MCPL as the resource
library for WVLS and that MCPL has agreed to serve in that capacity. These actions are in
accord with Wis. Stats. 43.16.

Article II: RESOURCE LIBRARY SERVICES

MCPL agrees to make its total collection available for the reference and interlibrary loan
services which are provided to member libraries by WVLS staff. Access includes providing
any residents of the system area with the same library services, on the same terms that it
provides its own residents. MCPL is entitled to make use of the collections of other system
member libraries for general interloan purposes on the same terms that other system
members are entitled to make use of MCPL materials for interloan purposes as a basic
condition of system membership.

In accordance with Wis. Stats. 43.16(2) MCPL, as the resource library, is required to:

(a). have a collection of at least 100,000 volumes; (b). be open to the public at least 50
hours each week; and (c). employ at least one full-time permanent reference librarian with
a master’s degree in library science. Should MCPL fail to meet the above requirements, the
WVLS board shall enter into a supplementary contract with the academic library with the
largest operating budget of all academic libraries in the system area, or with a resource
library in an adjacent system.



Article III: SYSTEM SERVICES

WVLS is obligated by Wis. Stat. 43.24(2)(b) to provide backup reference, information, and
interlibrary loan services from the resource library, including the development of and access
to specialized collections.

Article IV: OTHER PROVISIONS

A. Negotiations for renewal or revision of this contract for 2028 shall begin no later than
July 1, 2027. This Agreement may be modified by mutual written consent of both parties.

B. The term of this Agreement shall be January 1 - December 31, 2027. If no Agreement
for 2027 can be reached through the negotiation process, this contract can be extended
through 2027 by the Department of Public Instruction’s Division for School and Library
Operations in accordance with Wis. Stat. 43.16(1)(a).

SIGNED: MARATHON COUNTY PUBLIC LIBRARY

By: Date
REID RAYOME, President, MCPL Board of Trustees

By: Date
LEAH GIORDANO, Director, MCPL

SIGNED: WISCONSIN VALLEY LIBRARY SERVICE

By: Date
KATHRYN PALMER, Vice President, WVLS Board of Trustees

By: Date
MARLA SEPNAFSKI, Director, WVLS




MCPL/WVLS SUPPLEMENTARY SERVICES AGREEMENT
(January 1, 2027 - December 31, 2027)

Article I: INTENT

The provisions which follow are intended to formalize the relationship between the
Wisconsin Valley Library Service (hereinafter referred to as WVLS) and the Marathon County
Public Library (hereinafter referred to as MCPL) in its role as resource library for the WVLS.
These provisions concern services and transactions which are of mutual benefit to both
parties and are not part of the Statutory Resource Library Agreement between these
parties.

This document incorporates, by specific reference as if set forth in full, all the terms and
conditions of the Wisconsin Valley Library Service Member Participation Agreement and is
not intended to conflict therewith.

Article II: FACILITIES AND SUPPORT SERVICES PROVIDED BY MCPL
A. Rent

MCPL agrees to provide WVLS space in their Wausau location for use as general WVLS office
and storage space. Refer to Exhibit A for the specific areas occupied by WVLS.

The annuat rental charge includes utilities, janitorial services, use of the staff lounge,
restrooms, and MCPL's public meeting room on a scheduled basis for WVLS business. WVLS
staff shall refer requests for repair/maintenance services to the MCPL Director. The
Marathon County Facilities and Capital Management Department retains the discretion as to
any action taken on maintenance and repair services. If a request is denied, the MCPL
Director will explain denial to WVLS and attempt to work out alternative actions.

It is the responsibility of WVLS to furnish those areas which it rents, and MCPL and WVLS
will each maintain proper ownership records for their own equipment, supplies, and
furniture.

MCPL reserves the right to lease space to WVLS on a semi-annual basis. Under this
arrangement, WVLS will pay its rent quarterly upon receipt of bill for same from MCPL. The
payment for rent is nonrefundable.

Likewise, WVLS reserves the right to lease space from MCPL on a semi-annual basis. Under
this arrangement, WVLS will pay its rent quarterly upon receipt of bill for same from MCPL.
The payment for rent is nonrefundable.

Should either agency wish to sever this landlord/tenant relationship within the term of this
agreement, a 90-day notice shall be provided to the board of trustees of each agency.

B. Photocopying
MCPL will attempt to include WVLS in MCPL copier contracts. As provided by those

contracts, agrees to try to provide the WVLS office with a working photocopy machine of
similar age and with similar features as other MCPL machines; and agrees to invoice WVLS



for the use it makes of these photocopy machines at a rate which is no higher than that
paid to the vendor by MCPL.

C. Telecommunications

WVLS participates in the telephone services in place in the main facility of MCPL. WVLS shall
pay all its telecommunication charges upon receipt of bill. WVLS utilizes and controls
specified lines and will pay all ongoing charges arising from their use. WVLS will pay all
costs arising from any WVLS-requested changes to this configuration (including possible
installation of high-speed data lines).

D. Payments

All payments by WVLS to MCPL pursuant to this section shall be paid as set forth in Exhibit
B attached hereto and incorporated by specific reference.

Article III: SUPPORT SERVICES PROVIDED BY WVLS
Collection Development

WVLS provides MCPL with a collection development grant to enhance its specialized
collections. This grant will be expended, in its entirety, during the term of this agreement.

Article IV: GOVERNANCE

MCPL recognizes its unique position as the resource library for the WVLS and its statutory
requirement to provide, at all times, at least one member of its library board to serve as a
member of the WVLS Board of Trustees.

Directors of both MCPL and WVLS shall share all minutes of open session board meetings
with the other’s governing board. They shall also make themselves available to various
committees of each other’s boards for purposes of planning which affect both agencies,
acting as information providers.

The MCPL representative to the WVLS board shall, in the course of his/her duties, attend
board meetings of each agency and, in so doing, report on the status and current operations
of the agency represented.

MCPL holds a permanent seat on the WVLS Library Advisory Committee.

Article V: OTHER PROVISIONS

A. Future Agreements

Negotiations for renewal or revision of this Agreement for 2028 shall begin no later than
July 1, 2027. This Agreement may be modified by mutual written consent by both parties.
B. Term of Agreement

The term of this Agreement shall be January 1, 2027 - December 31, 2027.
4



SIGNED: MARATHON COUNTY PUBLIC LIBRARY

By:

REID RAYOME, President, MCPL Board of Trustees

By:

LEAH GIORDANO, Director, MCPL

SIGNED: WISCONSIN VALLEY LIBRARY SERVICE

By:

KATHRYN PALMER, Vice President, WVLS Board of Trustees

By:

MARLA SEPNAFSKI, Director, WVLS

Date

Date

Date

Date



EXHIBIT A

2027 RENT FOR WVLS OFFICE SPACE IN MCPL’'S WAUSAU FACILITY

Kitchen 155 square feet
Server Room 104 * ™

Office Suite I 1,992 * *©
Office Suite II (Sort) 297 v
Delivery Storage 250

Delivery Area 46

2,844 square feet

The space occupied by WVLS and the cost of renting that space will be addressed annually
by the MCPL and WVLS Board of Trustees.

In August 2025, the MCPL Board agreed to rent space to WVLS for $16.25/sq. ft. for a one-
year period (2026). 2,844 sq. ft. x $16.25/sq. ft. = $46,215 (2026 annual rent).

EXHIBIT B

FINANCIAL IMPACT OF MCPL/WVLS 2027 SUPPLEMENTARY
SERVICES AGREEMENT

Re: Article II: Facilities & Support Services Provided by MCPL to WVLS

A. Rent - As determined by MCPL Board of Trustees, WVLS pays MCPL in 2027:

January 1- March 31, 2027 $11,553.75
April 1 - June 30, 2027 $11,553.75
July 1 - September 30, 2027 $11,553.75
October 1 - December 31, 2027 $11,553.75

B. Photocopying - Based on WVLS use at MCPL internal per copy cost.
Invoiced by MCPL in 2027. Per Use
C. Telecommunications - Based on WVLS use.

Invoiced by Marathon County in 2027. Per Use

Re: Article III: Support Services Provided by WVLS to MCPL

Collection Development — WVLS contribution to enhance specialized collections of the
resource library.

Invoiced by MCPL in 2027. $13,000



ITEM NUMBER: 7.59 a-d

CHAPTER 7: Administrative
Management
CODE: Policy
Title: Unattended Custemer-Patron Policy
Effective Date: 11-24-86
Authorized By: Library Board of Trustees

Date of Last Revision: 610-202614

All eustemerpatronss using the Marathon County Public Library are responsible for their
own behavior in order that the general welfare and safety of all eustemerpatrons is
provided for.

Children under 108 or persons that require additional support or guardianshipunable-te
take-care-of- themselves may not be left unattended or without appropriate supervision at
the [kibrary.- Neither the County nor the staff of the Marathon County Public Library will
have or will assume custodial responsibility for these unattended persons. -The County
and Marathon County Public Library assumes no liability for these persons.

If a ehild-er-person-unable-to-take-care-of-him-er-herselfpatron who requires supervision
appears to be left unattended-thatreguires supervision, librarythe staff will try to locate the

parents or legal guardian.- If-the staff cannot locate the parents or legal guardians, the
police will be notified.

Library staff reserve the right to require supervision of children over 10 and vulnerable
adults within the library if a—pa#enthey are unW|II|nq or unable to foIIow the Behawor in the
Library Policy (7.57). y

additional-supervision-:




STATEMENT ON UNATTENDED CHILDREN

We welcome you and the child in your care to the Marathon County Public Library. -For
the safety and well-being of the child, we ask that you remain within sight ander sound of
any child under age 108.- -If the child is attending a supervised library program, we ask
that you remain available in case of any problems during the program. -Groups using the
meeting room are expected to provide their own child care during meetings.

Parents/guardians are responsible for ehildren's—a child or ward’s behavior whenever
children—their child/ward—patren isare in the |kibrary.— Library staff cannot assume
responsibility for ehitdren‘s-a child/ward's safety and behavior.

Plan-Parents/guardians should plan to pick up elderchildrenchildren/wards at least 30
minutes before the |kibrary closes.- Authorities will be contacted for any children/wards
left at the |kibrary after closing -time=










ITEM NUMBER: 7.59

CHAPTER 7: Administrative
Management
CODE: Policy
Title: Unattended Patron Policy
Effective Date: 11-24-86
Authorized By: Library Board of Trustees

Date of Last Revision: 6-2026

All patrons using the Marathon County Public Library are responsible for their own
behavior in order that the general welfare and safety of all patrons is provided for.

Children under 10 or persons that require additional support or guardianship may not be
left unattended or without appropriate supervision at the library. Neither the County nor
the staff of the Marathon County Public Library will have or will assume custodial
responsibility for these unattended persons. The County and Marathon County Public
Library assumes no liability for these persons.

If a patron who requires supervision appears to be left unattended, library staff will try to
locate the parents or legal guardian. If staff cannot locate the parents or legal guardians,
the police will be notified.

Library staff reserve the right to require supervision of children over 10 and vulnerable
adults within the library if they are unwilling or unable to follow the Behavior in the Library
Policy (7.57).

STATEMENT ON UNATTENDED CHILDREN

We welcome you and the child in your care to the Marathon County Public Library. For the
safety and well-being of the child, we ask that you remain within sight and sound of any
child under age 10. If the child is attending a supervised library program, we ask that you
remain available in case of any problems during the program. Groups using the meeting
room are expected to provide their own child care during meetings.

Parents/guardians are responsible for a child or ward’s behavior whenever their child/ward
is in the library. Library staff cannot assume responsibility for a child/ward's safety and
behavior.

Parents/guardians should plan to pick up children/wards at least 30 minutes before the
library closes. Authorities will be contacted for any children/wards left at the library after
closing time



ITEM NUMBER: 7.59A a-b

CHAPTER 7: Administrative
Management
CODE: Procedure
Title: Unattended Patron Procedure
Effective Date: 6-2026
Authorized By: Library Board of Trustees

Date of Last Revision: 6-2026

If it is determined that a child or vulnerable adult is lost or left unattended:

1. A staff member should bring the patron to the desk and notify a manager. If a
manager is not available, they should notify the most senior staff member

available.

2. Staff members should try to identify and locate the parents/guardians. Staff should
walk around the library with the patron looking for the parent/guardian. Use the

intercom where available to page the parent/guardian.

3. When the parent/guardian is located the staff member should explain the

unattended patron policy.

4. If the parent/guardian is not found in the building, a staff member should stay with
the patron until the parent/guardian can be located. If the patron has their library
card, staff member can use the information on their library account to contact

parents/guardians.

5. If the parents/guardians cannot be located in 15 minutes, the staff member should

call the police and transfer the patron to their care.
Under no circumstances should a staff member take the patron out of the library.

If a patron has not been picked up at closing time:

1. Twenty minutes before closing, try to identify any patron who may be waiting
for a parent or guardian. Remind them of the closing time and verify that
they have made arrangements to be picked up. Allow the telephone to be

used if the patron need to call parents/guardians.

2. If the patron has not been picked up by closing time, the most senior staff
member will call the police to ask for the patron to be picked up. A follow-
up letter to the parent/guardian will be sent to notify them of the unattended
patron policy and any new requirements for the patron’s supervision in the

library.



ITEM NUMBER: 7.59A b

Letter to send to parents/guardians:

Dear

In the interest of safety, the Marathon County Public Library asks that children under 10
years old or patrons that require additional support or guardianship not be left unattended
in the library.

Our staff is happy to serve all patrons but they cannot supervise children or vulnerable
adults while carrying out their work responsibilities.

We urge parents and guardians to remember that MCPL is a public building, and it is not
in the patrons’ best interest to be left unattended.

We are contacting you for the following reason:
[0 Your child/ward was left unattended at the library.
[0 Your child/ward exhibited inappropriate behavior in the library.

[ Your child/ward needs additional supervision while at the library.

Listed below is any additional information about the circumstance and new requirements.

If you have any questions, please call the Library Services Manager at 715-261-7242.

Thank you for your cooperation,

(You sign your name)



ITEM NUMBER: 7.67

CHAPTER 7 : Administrative
Management
CODE: Policy
Title: Pest Control Policy
Effective Date: 6-2026
Authorized By: Library Board of Trustees/Library Director

Date of Last Revision: 6-2026

Marathon County Public Library may restrict a patron’s ability to borrow materials and/or
to visit library facilities when such use may put at risk the health and cleanliness of
library facilities, collections, patrons, or staff.

Examples of situations where borrowing of materials and/or access to library facilities
may be suspended include, but are not limited to:

e Evidence that one or more items loaned to a patron were returned containing
insects known to be damaging to library materials

e Evidence that one or more items loaned to a patron were returned containing
insects that can result in pest infestations in library facilities

e Evidence that pests that may result in infestations in library facilities are present
on the person or possessions of a library visitor

If it is necessary for either facility or borrowing privileges to be suspended, library staff
will notify the suspended patron.

Patrons seeking a reinstatement of their library privileges (borrowing and/or facility)
must provide the Library Director with documentation that the pest problem has been
adequately addressed.

Examples of this documentation include, but are not limited to:

e Receipts for treatment/inspection from a licensed pest control company
e A written statement from the owner or property manager of a multi-family rental
residence verifying treatment

Documentation must be mailed to 300 N 15t ST, Wausau WI, 54403.



2025 WVLS Statistics Booklet.pdf
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Director’s Report

WVLS BOARD OF TRUSTEES MEETING
March 21, 2026

CORRESPONDENCE
2026 WVLS Board of Trustees Appointments

Following the election of WVLS officers during the WVLS Board of Trustees meeting in January, a press
release announcing the 2026 WVLS Board Appointments was submitted to all the newspapers in the
WVLS seven-county service area. The announcement also included the names of the newly elected
officers and WVLS Executive Committee members.

2026 State Aid Payment

WVLS received its first 2026 state aid payment in November 2025 following the WI Dept. of Public
Instruction’s review and approval of the 2026 WVLS Plan of Service. A December 2025 letter from State
Superintendent Jill Underly to WVLS confirmed the electronic transfer totaling $1,065,558.

The second and final 2026 state aid payment of $353,853 will be initiated upon completion of DPI’s
review and acceptance of the system’s 2025 annual report and evaluation. Public library system funding
is provided through the state Universal Service Fund.

Notes of Thanks

2026 Wild Wisconsin Winter Web Conference

“Hey Jamie! Thank you so much for considering me to speak at the Wild Wisconsin Winter Web
Conference. | truly enjoyed working with you. | love your organization! Please keep me in mind for any
future projects. Again, thank you for the opportunity, and let’s definitely keep in touch!” — Wil’Lani A.
Turner; Circulation & Career Services Coordinator, Columbus-Lowndes Public Library System

2026 Library Legislative Day
“Thank you very much for including me as a “neighboring” librarian this year again! | really appreciate
your well-organized information Zoom call on the “eve” of Library Legislative Day. Thanks again for

7

outstanding planning and information sharing with us! ...” =Krister Paakkonen; Information Services

Coordinator, Chippewa Falls Public Library

“Thank you for providing the detailed information and support that made the day so successful. For
years, Library Legislative Day felt like a mystical challenge, and | was always happy to stay behind while
the director attended. Now, | cannot wait for next year! This was a truly inspirational day. | enjoyed the
appointments and hearing other library advocacy stories. The level of support provided for both the



Exhibit 12

preparation and the event itself removed all the “scary mystery” for me. Thank you for everything. |
know coordinating this was no small feat!” —Emily Rogers; Public Library Services Consultant,
Wisconsin Valley Library Service

2026 WVLS Spring Conference

“Wow! THIS (WVLS 2026 Spring Conference) looks so professional! And cool! | hope you get a huge
turnout, and sometime (after it’s over maybe) I’d love to hear more about the planning of it.” —Leah
Langby; Library Development and Youth Services Coordinator, IFLS Library System

2025 Public Library Annual Report Support
“Thanks for all of your help, this is my 5% year doing it [the Annual Report] and | finally feel like maybe
I’'m getting the hang of it.” — Melissa Highfill; Director, Westboro Public Library

“Thank you for all the work you do! Making data collection easy, prep work, and reviewing and coaching.
Quite honestly, with all the improvements, resources and tools, | think the annual report has become
pretty simple to complete! Again...thanks for all you do!” —Rita Ludvigsen; Director, Western Taylor
County Public Library (Gilman)

“THANKS FOR EVERYTHING!” —Laurie Renel-Faledas; Director, Crandon Public Library

“Thank you, we did have a successful meeting! | think | did a happy dance after the meeting! Thanks
again for all the help and support!” —Carsyn Soderstrom; Director, Thorp Public Library

Financial Tracker

“You are amazing Erica and whoever else put work into the financial tracker! | would like to beta [test]
this, thank you. ... Thank you so very much for your organization and response to the library system
needs and feedback.” — Kelly Raddatz; Director, Minocqua Public Library

V-Cat Support
“Thank you very much for your help, Katie. | deeply appreciate it.” [This was in response to a WVLS

tutorial for troubleshooting and restoring self-check units. =Tabitha Grisham; Lead Circulation
Specialist, Antigo Public Library

“Hi Katie and Rachel, | just wanted to say thanks before the meeting ends and that | learn something
every single time!” [This was a response to information shared during the February V-Cat Council
meeting.] — Janay Ziebell; Director, Neillsville Public Library

Presentation on Accessible Websites
“Erica and Brendan, Thank you both SO much for a wonderful presentation — we have gotten amazing
feedback already on how helpful it was!!” —Mikayla Hensler; Member Fulfillment Specialist, WiscNet
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Public Library Annual Reports — Compliance Issues and System

Effectiveness

All member public library 2025 annual reports were submitted to the WI Dept. of Public Instruction by
the March 1 statutory deadline. The WVLS audit of these reports revealed no issues of noncompliance.
Also, all 25 member libraries indicated in the system effectiveness section of the annual report that
WVLS provided effective leadership in 2025. Member public library annual reports shared the following:

“The system is very beneficial to us as a small library. The staff does an excellent job of keeping
us informed, offering services and supporting us with what we need.” (Granton)

“WVLS gets an A from the Owen Library trustees and staff. WVLS personnel are always friendly,
helpful and professional.” (Owen)

“Library System administration team and staff continued their outstanding support for system
libraries and demonstrated their worth through the number of action steps taken throughout
2025 to meet the System’s Goals and Objectives. This library was directly impacted by their
efforts as this library migrated its library collection into a new RFID system. The work involved
collaborating with the LMS and the RFID vendor. There were a number of steps in the process
that were completed by Library System staff which provided this library and its patrons with a
smooth transition into a new RFID system. This was on top of all the other supports this Library
System routinely provides. The Library System met the needs of this library. (Merrill)

“The Demmer Library Board of Trustees agrees that the Wisconsin Valley Library Service (WVLS)
provided effective leadership and adequately met the needs of the library in 2025. The library
board believes that the public library system fulfilled its statutory responsibilities and effectively
utilized the funding available to meet those responsibilities. WVLS continues to provide routine
support for catalog and systems for circulating materials among member libraries and libraries
in the state, broadband and wireless internet, email and internal file sharing, technology
management and implementation, support for statistics and the annual report, as well as
providing administrative and policy support for the Demmer Library director and board as
needed. In 2025 WVLS supported the Demmer Memorial Library with both training and
administrative assistance. WVLS provided extensive training and opportunities for furthering
education to staff and trustees alike. They facilitated a trustee training week, continuing
education, scholarship support and one on one assistance when needed. WVLS continues to be a
solid backbone for all integrated services provided by the Demmer Memorial Library.” (Three
Lakes)

“Every time that | have a question, my library system is eager to help get the problem solved and
answer the question.” (Stetsonville)

STATE and REGIONAL NEWS
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Policy of the Month Club

February — Displays and Exhibits Policy

February’s topic explored how a “displays and exhibits” policy helps libraries manage materials
displayed in public spaces while supporting intellectual freedom and viewpoint neutrality. Guidance
included outlining the purpose of displays, identifying who may contribute content, and establishing
clear standards that align with the library’s mission while setting transparent expectations for the
community.

December — Public Records Policy

This installment reviewed the importance of a public records policy for ensuring transparency and
accountability in library operations. The overview covered how libraries manage, retain, and provide
access to records such as meeting minutes, financial reports, and correspondence while complying with
Wisconsin public records law and protecting the confidentiality of library user information under
Wisconsin Statute §43.30.

This ongoing series gives libraries practical tools and examples to help them develop clear, consistent,
and legally sound policies. WVLS staff assist with researching and drafting policies for this Wl Dept. of
Public Instruction’s initiative.

Trustee Tales

WVLS continues to contribute to Trustee Tales, a blog/newsletter series hosted by the Outagamie
Waupaca Library System (OWLS) and developed collaboratively by multiple Wisconsin library systems.
The series - available at https://owlsweb.org/trustee-tale/ - provides practical information and guidance

to support public library trustees in their governance roles.

Recent posts include:

e Tips for Hiring a Public Library Director (Parts 1 & 2) — Written by Marla, and published in
December 2025 and January 2026, these posts outline best practices and key considerations for
trustees involved in hiring a new library director.

e Benefits of Wisconsin’s Public Library Systems — February’s post by Outagamie Waupaca
Library System Director Bradley Shipps, this post highlights the services and support library
systems provide to member libraries and their communities.

e Filming in the Library — The March post by Nicolet Federated Library System Outreach
Coordinator Hannah Good Zima explores considerations libraries may wish to review when
filming occurs in library spaces.

PEOPLE IN THE NEWS


https://owlsweb.org/trustee-tale/
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Area Library Staff Receive Scholarships

Power Up: Leadership Conference for Youth Services Managers and Staff

Loralee Petersen (Owen Public Library) and April Hansen (E.U. Demmer Memorial Library, Three Lakes)
are the recipients of WVLS scholarships to attend Power Up: A Leadership Conference for Youth Services
Managers and Staff on Thursday, March 26. This virtual conference brings together youth services
librarians and staff from public libraries, schools, after-school programs, museums, and other
community partners to explore leadership, collaboration, and emerging practices in youth services.
Conference reports from Loralee and April will be shared at a future WVLS Board meeting.

Public Library Association Conference

Melissa Highfill (Westboro Public Library), Heidi O’'Hare (Tomahawk Public Library), Virginia Roberts
(Rhinelander District Library), and Jill Roth (E.U. Demmer Memorial Library in Three Lakes) are the
recipients of WVLS scholarships to attend the PLA (Public Library Association) Conference April 1-3 in
Minneapolis. Valued at $1,800, this scholarship will cover costs associated with conference registration,
transportation, lodging, and the option of attending one author lunch. Offered biennially, the PLA
Conference is the largest public library event in the world, where thousands of public library workers,
advocates, and vendors come together for an unparalleled opportunity to learn, connect, and be seen.
Conference reports from Melissa, Heidi, Virginia and Jill will be shared at a future WVLS Board meeting.

IUG 2026 Conference

Nicole Metz-Andrews (Marathon County Public Library) and Allison Puestow (Tomahawk Public Library)
are the recipients of WVLS scholarships to attend the IUG (Innovative Users Group) 2026 Conference
from April 13-15 in Chicago. Valued at $2,000, this scholarship will cover costs associated with
conference registration, transportation, lodging, and the option of a pre-conference. Offered annually,
the IUG Conference consists of three general conference days, with dozens of sessions ranging from
general interest to specialized topics. Conference reports from Nicole and Allison will be shared at a
future WVLS Board meeting.

Rogers Attends Promoting Early Childhood Conference

Emily Rogers attended the Promoting Early Childhood Conference in Green Bay (March 4-6). The
conference included a preconference with Project WILD, Project WET, Project Learning Tree, and PBS
Wisconsin, as well as sessions on early literacy practices, music and movement in learning,
understanding child behavior, and co-regulation strategies. Resources and ideas from the conference
will be shared with member libraries to support work with children across system libraries.

SERVICE UPDATES

Communications
WVLS Newsletter Highlights
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Published during the first week of each month, the WVLS Newsletter showcases ways that member
libraries are providing service and support to their communities, national library news, WVLS updates

and more. Recent articles include:

March 2026 — WVLS Well Represented at Legislative Day; Upcoming WVLS Continuing Education
Opportunities; MCPL Does Library Programs with Heart; Abbotsford Takes Storytime to the Post
Office; Minocqua’s “Winter Reading Dash” Fosters Fun; Applications Open for 2026 Summer
Math Grant; Get Ready for National Library Week

February 2026 — WVLS Seeking New Director; Countdown to Noon at Area Libraries; Minocqua
Hosts Monthly Library “Book Fair”; MCPL Holds Tea Blending Event; WVLS and IFLS Collaborate
on Webinar Series; Rhinelander Offers Therapy Light Boxes; Registration Opens Soon for WVLS
Spring Conference.

January 2026 — WVLS Awarding Conference Scholarships; Stratford Creates Luminary Crafts;
Three Lakes Hosts “Soup and Social Hour”; WVLS Working Toward New Website; WAPL
Conference Accepting Breakout Proposals; Save the Date for WVLS Spring Conference.

Thank you to the area library staff for their contributions!

Public Library Services Update

Published monthly, the Public Library Services Update helps libraries stay informed about emerging
trends, practical tools, and professional development opportunities that support strong library services
across the WVLS area.

February Update — Included legal intervention resources available to Wisconsin residents,
information about a Gmail update, and details about upcoming gardening programs with
Melinda Myers. The update also highlighted research on the role of music in children’s
development, an upcoming readers’ advisory workshop, and guidance to help libraries prepare
for potential ICE visits, including steps to protect patron privacy and respond appropriately to
law enforcement requests. Additional content included grant opportunities, book award
highlights, and programming ideas.

January Update — Shared ideas for staff appreciation, guidance on tracking data for the 2026
Annual Report, and information related to privacy and artificial intelligence. The update also
highlighted WPLC’s Always Available collections, an upcoming programming grant opportunity,
and reminders about public records policies. Additional resources included planning tools for Dia
de los Nifios/Dia de los Libros, PLA’s Early Literacy Calendar, and other programming and service
ideas.

December Update — Featured insights from the Urban Libraries Council’s 2025 trends,
information on PLA’s Expanding Possibilities Adult Learning initiative, and resources to help
libraries prepare for the upcoming tax season. The update also included tools to strengthen
negotiation skills, guidance on developing a Natural Disaster and Emergency Closing policy, and
explanations of resources such as Whazoodles and the WPLC Advantage Account.

NEW! Email Series for New Directors


https://mailchi.mp/eb65e7814de9/wvls-march26
https://mailchi.mp/e82b1895a585/wvls-february26
https://mailchi.mp/d2b44f141276/wvls-december25-6750172
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WVLS recently launched a monthly email series designed to supporf new library directors. Each email
highlights a key topic relevant to a public library director’s responsipilities and provides curated
resources, templates, and practical guidance. Topics covered in thi§ new series include summer reading
onboarding and working with trustees, public library annual report§, collection development,
programming, grants, privacy and confidentiality, and more.

Collection Development

Lend Items Catalog Improvements
WVLS collaborated with IFLS and NWLS to improve catalog records|for lendable kits. This work included
cleaning up catalog records, creating shared taxonomy, and improJing discoverability for libraries.
Updated search instructions will be shared soon, followed by a shoft instructional video.

Data Services

Public Library Annual Report Support

In early January and under the leadership of Katie, the WVLS Annual Reports Team compiled end-of-year
2025 data to complete a pre-fill document requested by DPI’s Library Services Team. Data in the pre-fill
document was then uploaded to member library 2025 annual reports.

When the online annual report opened in mid-January, member libraries received worksheets that
reported circulation, collection, and technology data from the pre-fill document as well as spreadsheets
to help complete income and revenue sections of the annual report.

Erica then took the lead in coordinating the WVLS Annual Report Team’s efficient review and audit of
public annual reports ensuring timely communications and support. All twenty-

five public library annual reports were successfully submitted to the WI Dept. of Public Instruction on
February 25, 2026, before the March 1 statutory deadline.

2025 WVLS Statistics Booklet

With the public library annual report audit process
. . ) . System Information
completed, Erica and Brenda quickly shifted their s
Public Library
Statistics

il Reports st

attention to updating spreadsheets, charts and graphs

for the 2025 System Information and Public Library

Statistics booklet. The draft booklet is shared with the “;REPUI;SE';ﬁBﬁEVEstN

WVLS Board as Exhibit 18 in this month’s board meeting packet. — ‘« ol
QY’ y- 2025

Once the final copy of the booklet goes out for printing, {‘!{ V\::::\jl;\r/:llc!:v

2025 infographics for counties and member libraries

will be developed. ) LU\/ LS

Wisconsin Valley Library Service | wvis.org | 300 North 1st Street, Wausau, W1 54403
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Gatherings

WVLS Director Connect Opportunities

The January 29 Director Connect discussion featured Beth Tomev, WI Dept. of Public Instruction Library
Development Director and former television news producer, presenting Prepare Your Library to Be
Headline Ready. The session focused on helping library leaders communicate effectively with reporters,
deliver clear messages, and confidently navigate interviews.

Additional discussion topics included:
e Using data and stories together to strengthen library advocacy
e Reviewing available wage and compensation studies for library positions
e Strategies for collecting and sharing library impact stories
e Preparing library staff and policies for potential ICE visits and law enforcement requests

Attendees included: Amber Brill (Greenwood Area Library), Leah Giordano (Marathon County Public
Library), Nikki Hall (Loyal Public Library), ReAnna Oestreich (Dorchester Public Library), Heidi O’Hare
(Tomahawk Public Library), Laurie Ollhoff (T.B. Scott Free Library), Kelly Raddatz (Minocqua Public
Library), Jill Roth (E. U. Demmer Memorial Library), Virginia Roberts (Rhinelander District Library), and
Jamie, Emily and Katie from the WVLS staff.

The February 26 Director Connect featured discussion on the following topics:

e  WVLS Summer Math Adventure Grant, including key details and timelines for libraries
interested in applying.

e Practical tools to help simplify 2026 Annual Report data collection. Included was a preview of
the new meeting space tracker, which will be optional in 2026 and required beginning in 2027.
A new financial tracking template was also shared. Developed by Erica, this tool can help
libraries with translating local financial reporting to the public library annual report
requirements.

e Using annual report data as a storytelling and advocacy tool. Participants discussed strategies
for identifying compelling story angles, pairing data with community impact stories, and using
the Annual Report to communicate the value of library services to stakeholders and the public.

Attendees included Patti Dahl (Wabeno Public Library), Nikki Hall (Loyal Public Library), Rita Ludvigsen
(Western Taylor County Public Library), Heidi O’Hare (Tomahawk Public Library), Laurie Ollhoff (T.B.
Scott Free Library), Kelly Raddatz (Minocqua Public Library), and Erica, Emily, and Katie from the WVLS
staff.

Grant Projects
WVLS To Offer WAPL Conference Scholarships
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WVLS is awarding scholarships for member library staff to attend the Wisconsin Association of Public
Libraries (WAPL) Conference, April 27-29 at the Osthoff Resort in Elkhart Lake. WAPL is a division of the
Wisconsin Library Association.

Valued at $1,000, the scholarship may be used to cover some/all of the following costs:

e Conference registration (WLA member or non-member rate)
e Mileage reimbursement (WVLS rate) to/from the conference
e Up to 2 nights of conference lodging (April 27-28)

Interested applicants must apply by 5 p.m. on Thursday, March 19. See the WVLS website to download
an application.

WVLS Summer Math Grant

WVLS is once again offering the Summer Math Adventure Grant, based on the Wisconsin Mathematics
Council’s Summer Math Program. This grant helps libraries offer engaging, math-focused activities
during the summer months, supporting youth in maintaining and strengthening math skills while school
is out.

Through the grant, libraries can purchase prizes and resources that encourage participation and make
math learning fun and accessible. Activities introduce children to concepts such as patterns, shapes,
fractions, and equations using real-world examples and hands-on exploration, helping youth see how
math connects to everyday life.

WVLS Summer Library Program Performer Grants

WVLS again is offering a Summer Library Performer Grant to each library location in 2026. The $350
grant may be used to help offset the costs of hosting a performer during the summer. These grants help
libraries expand their summer programming by bringing engaging performers, such as magicians, reptile
educators, jugglers, and musicians to their communities. To qualify for a grant, libraries should submit a
signed performance contract to Emily (erogers@wvls.org) by Friday, May 1, 2026. In 2025, thirty-one

WVLS member library locations used this grant to bring interactive and memorable summer experiences
to their users.

CONTINUING EDUCATION AND TRAINING

Continuing Education Opportunities

CCBC Choices Presentations

WVLS, in partnership with NWLS and IFLS, is co-hosting a Cooperative Children’s Book Center Choices
presentation on April 9 in Gilman. Staff from the Cooperative Children’s Book Center (CCBC) will present
Great New Books for Birth to Grade 5 and Great New Books for Grades 6—12.


https://www.wisconsinlibraries.org/wapl-spring-conference
https://www.wisconsinlibraries.org/wapl-spring-conference
https://wvls.org/scholarships-and-grants/
https://wvls.org/scholarships-and-grants/
mailto:erogers@wvls.org
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These sessions highlight notable titles from the CCBC Choices list and help librarians, school library staff,
and educators identify high-quality new literature for young readers. The event supports collection
development and provides attendees with practical recommendations to strengthen youth collections
and programming.

NEW! WVLS 2026 Spring Conference
Registration is open to WVLS public librarians for the inaugural WVLS 2026 Spring Conference on
Tuesday, March 24 at the Central Wisconsin Airport in Mosinee.

This is an all-day Spring Conference, featuring Opening and Closing presenters, Break Out Sessions, an
opportunity to network, giveaways, and more. There is no cost to attend. Breakfast refreshments and
lunch are included. This event is not limited to directors or managers. WVLS public librarians in any role
are welcome to attend. More information is on the WVLS website.

2026 Wild Wisconsin Winter Web Conference Recap

The Wild Wisconsin Winter Web Conference took place January 21-22, 2026, and was a big success.
There were 14 presentations over the two days, focused on library management, collection
development, programming and a smorgasbord track. Total attendance for the conference was 1,591,
with an average of 113 attendees per session. Feedback for the conference was positive. Some of the
comments from participants were:

e There was so much information that had my mind going crazy. | am now excited to go to the
Food Shelf (one block away) and hand out flyers about new Library groups starting that involve
lunch and conversation.

e |learned about two new tools | can use to assess author diversity and find "own voices" as well
as some methods and techniques for weeding practices.

e Wow! Best programming webinar I've ever seen! | love the ideas of the touch a truck and the
cemetery story times...so many great ideas!

Slides and videos of the 14 one-hour sessions may be found on the Wild Wisconsin Winter Web
Conference website under “Post Conference Resources.”

Next year’s Wild Wisconsin Winter Web conference will be held January 20-21, 2027.

Making Summer Easier Webinar Series

WVLS partnered with the IFLS Library System to offer a series of webinars and discussions designed to
help libraries plan their Summer Library Programs in ways that reduce staff workload while still
providing meaningful experiences for patrons.

e Summer Library Program Check-In and Idea Exchange (February 6) — This webinar brought
together library staff to discuss practical strategies for rethinking summer programming. The
session included presentations from member library staff, including Krista Blomberg from the
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Rib Lake Public Library, who shared ideas and approaches for simplifying summer programming
while maintaining engaging experiences for patrons.

e Collaborative Summer Library Program Resources (February 12) — Led by Emily (WVLS) and
Leah Langby (IFLS) this session highlighted free resources available through the Collaborative
Summer Library Program (CSLP). The presentation introduced tools for programming,
decorations, reading challenges, promotional materials, and more, with a focus on helping
libraries, especially those new to CSLP, make the most of these resources.

e Making Summer Easier Strategies Check-In (February 25) — Library staff from WVLS and IFLS
member libraries gathered to share ideas and reflect on ways to simplify summer planning.
Participants discussed strategies they have implemented to save staff time, reduce stress, and
improve sustainability in their summer programming.

e Teen/Tween and All-Ages Programming Discussion (March 9) — Library staff participated in a
collaborative conversation focused on engaging teens and tweens in library programs and
developing activities that work across age groups. Attendees shared program ideas, lessons
learned, and strategies for reaching older youth while also creating flexible programming
options for mixed-age audiences.

Presentations by Staff

MCPL Staff Development Day

On January 19, 2026 Jamie and Emily presented at the Marathon County Public Library Staff
Development Day. Emily opened the afternoon with a session on “Privacy and Confidentiality in Public
Libraries,” highlighting legal and ethical obligations related to protecting patron information. Jamie
followed with “Giving Great Service,” focusing on how staff can use strong customer service skills to
enforce library policies while maintaining positive patron interactions.

ADA Compliance Webinars

Erica and Brendan presented two half-day webinars in January to members of the Tech Talk Website
Group on website accessibility and how to achieve practical solutions on websites. Approximately ten
people from around Wisconsin attended the webinars.

Making Websites Accessible Webinar

Erica and Brendan presented a one-hour webinar to WiscNet members on practical ways to make
websites accessible. Their presentation “Preparing for Digital ADA Compliance” had a record audience of
over 300 members!

ILS ADMINISTRATION
Council, Committee and Workgroup Meeting Highlights
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V-Cat Bibliographic and Interface Committee

During their meeting on March 10, the V-Cat Bibliographic and Interface Committee selected a new
chair, James Bauer, Marathon County Public Library Support Services Team Lean. Also, new procedures
for the fixed field material types read-along books and Tonies were reviewed. The next V-Cat
Bibliographic and Interface Committee meeting will be on Tuesday, May 12.

V-Cat Cooperative Circulation Committee

During their meetings in December and March, the Committee drafted recommendations for short term
residents / temporary borrowers. These recommendations will be presented to the V-Cat Council in
May. The committee is investigating sending bills to patrons a second time if long overdue items are not
returned and charges are not paid, and standard circulation limits by type of item. The next Cooperative
Circulation Committee meeting is scheduled for Thursday, May 14.

V-Cat Council

During its meeting on February 5, the V-Cat Council approved updated Bylaws that explicitly outline
online and hybrid meeting protocols, and an updated V-Cat Participation Agreement that uses a three-
year average of circulation and holdings instead of totals for one year. The change was made to
minimize fluctuations from year to year. A Nominating Committee was formed, and T.B. Scott Free
Library (Merrill) Director Laurie Ollhoff was elected as the 2027 V-Cat Council Chair. The next V-Cat
Council meeting is scheduled for Thursday, April 23.

WVLS V-Cat Steering Committee
The WVLS Board’s V-Cat Steering Committee met on March 13 and acted on the following:
e adraft 2027 V-Cat Budget and Appropriation Plan to recommend to the V-Cat Council
e updates to the V-Cat Participation Agreement Annual Maintenance Fee Formula to incorporate
a location-based fee, and a draft Maintenance Fee Formula Transition Plan for gradual
implementation
e draft 2027 V-Cat member library shares

Highlights of the meeting are shared later in today’s agenda as Exhibits 17a and 17b.

Aspen Cataloger Group

Rachel attended the meeting of the Aspen Catalogers Group on February 19. The group discussed
adding a new format label to Aspen for ‘picture books,” options for better sorting by author name,
grouping issues with movie remakes, and problematic results when diacritical characters are in the title.

V-Cat Strategic Plan Projects
Several 2025-2028 V-Cat Strategic Plan projects are underway. Highlights include the following.

Improve Access
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Expand Patron Initiated Hold Placement. A video tutorial and written instructions for placing
holds in Aspen have been created and shared with library staff and are now available on an
Aspen tutorial page that maybe added to individual library site menus.

Improve Record Metadata. Updated cataloging instructions and more descriptive fields are now
available for read-along books, Tonie figurines, jigsaw puzzles, and physical games to ensure
consistency in bibliographic records throughout V-Cat. Consistent bibliographic

records assist patrons with discovery of these materials.

Increase Efficiency in Filling Patron Requests. In December V-Cat implemented a trial of Sierra
Agency Holds to prioritize fulfillment of holds by locally owned copies and reduce dependence
on the current high demand holds procedures.

Support Libraries

Provide Response Support and Services to Member Libraries. Development continues towards
automated regular residency code verification.
Participate in Product-Based User Groups. Scholarships have been granted to Allison Puestow
(Tomahawk) and Nicole Metz-Andrews (MCPL) to attend the IUG conference with WVLS staff in
April.
Provide Staff Training In a Variety of Formats. WVLS V-Cat trainings that have recently been
provided include:

Cataloging | — February

Cataloging Il — January/February

Cataloging Ill - January/February

Sierra Searching — February

Sierra Create Lists | — March

Cataloging Consultation - March

Browse Category Consultation — March

Cataloging Review Training - March
Trainings were provided by request for member libraries in Antigo, Loyal, MCPL, Merrill,
Rhinelander, Wabeno. Upcoming trainings include Regular Circulation and Collection Tasks
(March), Cataloging I, II, lll (March/April), Aspen Collection Showcase Training (March/April) and
Aspen Cover Images (March/April). New or updated video trainings were provided for High
Demand Holds and Daily Task: Clear the Hold Shelf. New or updated text-based training
materials were provided for Daily Task: Clear the Hold Shelf, High Demand Holds, Cataloging
Read-along books and Cataloging Tonie figurines.

Sustain V-Cat

Evaluate Contracts and Services to Achieve the Best Possible Value for V-Cat. A new contract
has been signed for cover images and enriched content.

Prioritize Standardization of Sierra Settings and Record Standards. Updated cataloging
instructions and more descriptive fields are now available for read-along books, Tonie figurines,
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jigsaw puzzles, and physical games to ensure consistency in bibliographic records throughout V-
Cat.

TECHNOLOGY PROJECTS OVERVIEW

LEANWI Website Services
LEANW!I Websites continues to provide:

Centralized WordPress hosting and maintenance

Website design, rebuilds, and consultative support

Training and documentation for library website managers

Shared feature development and cost-avoidance through in-house tools

Website Development

New Libraries Join LEANWI Website Service

The move to accessible websites has prompted several libraries to inquire about/request to
move to the LEANWI website service as their web developers are not comfortable with the new
ADA requirements. As a result, website development became a major focus at the end of 2025
and will continue into 2026.

Website Rebuilds Completed in January and February
Alma (WRLS), *Bayfield (NWLS), *Frank B. Koller — Manitowish Waters (NWLS), Necedah (WRLS),
New Richmond (IFLS), and Osseo (WRLS)

Website Rebuilds in Progress
*Boulder Junction (NWLS), *Land O' Lakes (NWLS), Minocqua (WVLS), Webster/Larsen (NWLS),
Whitehall (WRLS) and WVLS

Website Rebuild Requests Currently Waiting for Initial Interview
Bekkum — Westby (WRLS), *Drummond (NWLS), *Forest Lodge (NWLS), Hillsboro (WRLS),
Norwalk (WRLS), *Superior (NWLS), and Winter (NWLS)

*Indicates library website that will be newly hosted with LEANWI when website design is
complete.

Progress Continues on New WVLS Website

Progress has been made with the design and future implementation of the new WVLS website.
Meetings with content creators for their sections of the website are ongoing and template
pages have been created. Staff are exploring tools for managing content on the website,
specifically the Link Manager Plugin Project.
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LEANWI-Book-A-Room Plugin

This plugin allows library users and staff to book and manage meeting room reservations through their
websites. This feature continues to function well and has been incorporated into at least two more
websites in January and February. This is part of a list of feature add-ons that will be added as time
allows.

ADA Compliance

The LEANWI Website Team will continue planning for and implementing features to increase website
accessibility in 2026. Their methods for solving ADA compliance issues remain effective for LEANWI
websites. Their set of tools to ensure compliance primarily grow through code snippets that enhance
page functionality. These tools allow LEANW!I websites to be ADA compliant while maintaining a modern
look and feel. Recent support has focused on site rebuilds incorporating ADA compliance features
requested by site owners.

Communication and Training

WVLS began working with LEANWI technology support partners to develop a plan for general
technology training to be presented monthly and available to all LEANWI libraries. The initial structure is
intended to be like the current method for website training.

UPCOMING MEETINGS, TRAININGS AND EVENTS

e March 21 — WVLS Board of Trustees meeting

e March 23 - ALIGN LEANWI Cross-System Tech Support meeting

e March 23 — IFLS/WVLS Adult Services meet up

e March 23 — WVLS V-Cat Cooperative Circulation meeting

e March 23 - 24 - WVLS Audit with KerberRose

e March 24 — Inaugural WVLS Spring Conference; Central Wisconsin Airport, Mosinee

e March 25 - System Education Consultants meeting

e March 26 — WVLS Director Connect

e March 27 — WLA’s LD&L (Library Development and Legislation) Committee meeting

e March 27 — WPLC Delivery Workgroup meeting

e April 1 — 3 — Public Library Association Conference; Minneapolis Minnesota

e April 3 - WVLS Office Closed

e April 6 - ALIGN LEANWI Cross-System Tech Support meeting

e April 6—-8- 2026 Governor’s Cybersecurity Summit; Fox Cities Exhibition Center,
Appleton

e April 7- WPLC Technology Collaborative Steering Committee meeting

e April 8 — WVLS Library Advisory Committee meeting
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o April 9 — “Great New Books for Children and Teens” CCBC (Cooperative Children’s Book
Center) Workshop; Gilman

e April 9 —WPLC Technology Collaborative — Data Use Workgroup meeting

e April 13 - WVLS/IFLS/NWLS/WRLS Website Open Office Hour

e April 13-15 - IUG (Innovative User Group) 2026 Conference; Marriott, Chicago

e April 15 - DPI-hosted Library Services Data Workgroup meeting

e April 15— WVLS/IFLS/NWLS/WRLS Website Office Hour: Website 201 [Just] Beyond the

Basics

e April 16 - WVLS Director Connect

e April 16 — ByWater-hosted Aspen Catalogers meeting

e April 16 — WVLS/IFLS/NWLS/WRLS Website Office Hour: Website 201 [Just] Beyond the

Basics

e April 16 - WVLS/IFLS/NWLS/WRLS Website Open Office Hour

e April 19-25 — NATIONAL LIBRARY WEEK; Theme is “Finding Your Joy”

e April 20 - ALIGN LEANWI Cross-System Tech Support meeting

e April 21 - LEANWI Website Accessibility Learning Group meeting

e April 21 — DPI-hosted Policy of the Month Team meeting

e April 21 — WECCP (Wisconsin Early Childhood Collaborating Partners) Forum

e April 22 — System Education Consultants meeting

e April 22 — WPLC Annual Meeting (Feedback/Listening Session)

e April 23 — WVLS V-Cat Council meeting

e April 27 — WPLC Board meeting

o April 27 — 29 — 2026 WAPL (Wisconsin Association of Public Libraries) Conference; Elkhart
Lake, Sheboygan

e May 1—WPLC Delivery Workgroup meeting

e May 4 - ALIGN LEANWI Cross-System Tech Support meeting

e May 6 — WVLS Staff Inservice; Office Closed

e May 8 - COLAND (Council on Library and Network Development) meeting

e May 11 - WVLS/IFLS/NWLS/WRLS Website Open Office Hour

e May 12 - WVLS V-Cat Bibliographic Control / Interface Committee meeting

e May 13 - DPI-hosted meeting of System Youth Services Consultants

e May 14 - WVLS V-Cat Cooperative Circulation Committee meeting

e May 15 - IDEA Team meeting

e May 16 - WVLS Board of Trustees meeting

e May 25— WVLS Office Closed

Thank you for reading!
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