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MARATHON Criminal Justice Coordinating Council

COUNTY o AGENDA
[ ]

Date & Time of Meeting: Thursday, July 16, 2026, at 8:00 a.m. — 9:30 am

Meeting Location: Courthouse Assembly Room, (B105), Courthouse, 500 Forest Street, Wausau WI

Council Members: Chair Suzanne O’Neill, Vice Chair Kurt Gibbs, Lance Leonhard, Jean Maszk, Matt Bootz,
Chad Billeb, Matt Barnes, Terry McHugh, Kyle Mayo, Kelly Schremp, Kat Yanke, Matt Bores, Jason Hake, Christa
Jensen, Jane Graham Jennings, Ron Glaman, Yauo Yang, Liberty Heidmann, Elizabeth Walter.

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and providing
county, regional, and statewide initiatives. It directly or in cooperation with other public and private partners provides services
and creates opportunities that make Marathon County and the surrounding area a preferred place to live, work, visit, and do
business. (Last updated: 12-20-05)

Council Mission Statement: To improve the administration of justice and promote public safety through community
collaboration, planning, research, education, and systemwide coordination of criminal justice initiatives.

1. Call Meeting to Order

2. Public Comment (not to exceed 15 minutes)

3. Approval of May 21, 2026, CJCC Meeting Minutes
4. Operational functions required by bylaws

A. Discussion and possible action on development of a Policy Advisory Committee for the Deflection Program — Ruth
Heinzl

5. Operations Issues
6. Policy Issues for Discussion and Potential Council Action
7. Educational Presentations/Outcome Monitoring Report
A. Juvenile Justice/Lincoln Hills Presentation — Becky Bogen-Marek/Casey Gerber
B. Introduction of the Public Health Coordinator for Homelessness Response — Meagan Barnett
C. Case Processing update —Judge O’Neill
D. Discussion of future agenda items
8. Adjournment

*Any person planning to attend this meeting who needs some type of special accommodation to participate should call
the County Clerk's Office at 261-1500 or e-mail countyclerk@co.marathon.wi.us one business day before the meeting

SIGNED: /s/, Judge Suzanne O’Neill
Presiding Officer or Designee

EMAILED TO:Wausau Daily Herald, City Pages, and other Media Groups NOTICE POSTED AT COURTHOUSE
EMAILED BY: Rhea McGee BY:
DATE & TIME: _July 9, 2026 12:00pm DATE & TIME:
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MARATHON CRIMINAL JUSTICE COORDINATING COUNCIL MINUTES

COUNTY
: Thursday, May 21, 2026, at 8:00 a.m. —9:30 am
Courthouse Assembly Room, (B105), Courthouse, 500 Forest Street, Wausau WI

Members Present/Web-Phone Absent

Chair Suzanne O’Neill

Vice Chair Kurt Gibbs
Lance Leonhard

Jean Maszk
Christa Jensen
Sheriff Chad Billeb
Chief Matt Barnes X(Todd
DA Kyle Mayo
Kelly Schremp

aeten)

Terry McHugh

Kat Yanke

Matt Bores
Vicki Tylka X

Elizabeth Walter

Jane Graham Jennings
Yauo Yang X
Ron Glaman X
Liberty Heidmann X(RobGolla)
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Also present: Jennifer Aarrestad, Michal Schultz, Carli Owen, Ruth Heinzl, Laura Yarie, Gregory Schubring.
1. Call Meeting to Order
The meeting was called to order by Judge O’Neill at 8:00 a.m.

2. Public Comment (not to exceed 15 minutes)
3. Approval of the Minutes of March 19, 2026, CJCC meeting

MOTION BY LEONHARD TO APPROVE, SECOND BY GIBBS TO APPROVE MARCH 19, 2025, CJCC MEETING MINUTES.
MOTION CARRIED.

4. Operational Functions Required by Bylaws —
A. Consideration of Reappointment of Ron Glaman, Liberty Heidmann, Yauo Yang and Elizabeth Walter as Citizen
Members.

MOTION BY LEONHARD TO REAPPOINT CITIZEN MEMBERS GLAMAN, HEIDMANN, YAND AND WALTER, SECOND BY
GIBBS, MOTION CARRIED UNNANIMOUSLY.

w

Operational Issues-

A. Committee discussion regarding ongoing support for Treatment Court Program relative to TAD grand funding in 2027.
Discussion: Yarie discussed the upcoming preapplication for the TAD Grant competitive cycle for 2027 and requested the
continued support of the CJCC Council for the program.

MOTION BY LEONHARD TO CONTINUE ONGOING CJCC SUPPORT OF THE MARATHON COUNTY DRUG TREATMENT
COURT IN 2027, SECOND BY MASZK, MOTION CARRIED UNNANIMOUSLY.

o

Policy Issues for Discussion and Potential Council Action — None

7. Educational Presentations/Outcome Monitoring Reports

A. LifeWork$ Program Overview — Rob Golla for Liberty Heidmann



Discussion: Golla attended to discuss the program and circulated the attached handout. He reported that the program
lasts 3 weeks and is a trimmed down version of “Windows to Work” with “Move to Manufacturing” added in. Golla
stated there is one year grant funding to serve approximately 6 individuals per month after which time the
effectiveness will be evaluated and additional funding would be needed to continue. He reports several local
manufacturing companies have stated interest in working with the program including Crystal Finishing that currently
has 179 job openings. Program completion will guarantee an interview with participating employers and
transportation resources will be provided to NTC and interviews. He states there will be follow-up with participants
after 3 months.

B. Public Safety Assessment Training May 29%'- Laura Yarie
Discussion: Yarie reminded the group of the coming virtual PSA stakeholder training on May 29t". The training will be
geared toward those interested in learning more about the tool and the research behind it as well as the history and
purpose of the tool. It will not be training on scoring the tool. It was further announced that the training was approved
for CLE credits.

C. Sequential Intercept Mapping Workshop-Judge O’Neill
Discussion: Judge O’Neill gave a brief overview of the mapping process and those in attendance. She stated she
received compliments from the State Courts regarding the turn out and participation as well as resources available in
the community. The facilitators were especially impressed by the feedback and participation from a current Treatment
Court participant. The process identified 3 priorities of focus including Re-entry Services/Housing, Digital infrastructure
to allow local services to better coordinate and avoid duplication and the need for medical detoxification locally. The
CJCC will receive a copy of the system map, priorities outlined, gaps in the community services and action plans created
during the session.

D. Discussion of Future Agenda Items- CJCC MEMBERS

Discussion: Shultz mentioned the current FTA data project and the possibility of it being useful to the Case Processing
Committee. Leonhard suggested the group look closer at the States’ changes to fines and fees and the impact of this on
court funding. Yanke stated the group may be interested in a recent survey of the private bar attorneys regarding
accepting county appointed cases. She would be willing to share the results. Discussion regarding mapping report and
priorities.

8. Adjournment-
MOTION BY GIBBS TO ADJOURN AT 9:05 AM, SECOND BY MAYO. MEETING ADJOURNED AT 9:15AM.
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. TCU BRIDGE to Deflection Project

y "\‘ !
b AN An NIH NIDA-Funded 5-Year Research Initiative (2025-2030)

TC U B RI D G E Multiple Principal Investigators: Jenny Becan, Ph.D. (Contact); Kevin Knight, Ph.D.

TO DEFLECTION PROJECT Co-Investigator: Jac Charlier

Building Resilient initiatives for Deflection
through Greater Engagement

Overview. The TCU BRIDGE to Deflection Project is a multi-state effort that involves 20
communities and focuses on enhancing existing Deflection efforts through community
engagement, interagency collaboration, and advocacy. Deflection is the referral of people with
unmet substance use (SU) needs as early as possible into community-based support, services,
and treatment; and away from arrest and prosecution. The project goal is to broaden
community impact of Deflection; specifically, on improving public health and safety by targeting
reductions in SU, SU-related criminal activity, and overdose.

Locations. Participating communities are located in Colorado, Illinois, New Mexico,
Pennsylvania, and Wisconsin; with a pilot community in Texas. Each community will be guided
by a Deflection Advisory Group (DAG)—comprised of first responders, behavioral health
providers, and community advocates—and will participate in a 2.5-year Community-Level
Initiative to support and strengthen ongoing Deflection work through a structured four-phase

process. Q g }—A& Iﬂ
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Aims. This project is designed to significantly advance our understanding of how Deflection can
positively influence public health and public safety outcomes. It also aims to deepen our
knowledge of effective strategies for supporting Deflection initiatives that actively involve and
engage local communities.

5K Questions? Please contact us at BRIDGE@tcu.edu or 855-526-4689.
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FAST ANSWERS TO YOUR QUESTIONS ABOUT THE
TCU BRIDGE Study

A Partnership Approach

The BRIDGE Project is a collaboration between your community and researchers at TCU. Our
success depends on strong local engagement, open communication, and shared commitment
to improving public health and safety through Deflection. We view participating communities
not simply as “study sites,” but as partners in shaping the future of Deflection practices
nationwide.

What is Expected of Participating Communities?
Deflection Advisory Group (DAG):
e Each community will have a small group (about 6-15 people) that brings together first
responders, health providers, and local residents. It’s likely that this is an existing group.
e One person will serve as the main DAG contact (liaison) to help coordinate meetings
and communication.
e The group will meet regularly to talk about what’s working, what’s not, and to shape
next steps.
e DAG members will complete brief surveys and participate in interviews to share
perspectives and experiences.

Deflection Staff and Volunteers:

e Employees or volunteers of first responder agencies who have a role (or could have a
role) in Deflection for the community — such as first responders, case managers, peer
specialists — will complete short surveys at a few points in the project. Surveys take
about 45-minutes and focus on how Deflection is working day to day.

Deflection Participants (Clients):
e Asample of individuals taking part in Deflection will be invited to complete a survey
and/or interview about their experience.
e This helps us understand what’s working for clients and where opportunities for
improvement exist.

Community Members (Citizens):
e Local residents will be invited to join listening sessions (open conversations about
Deflection in your community) and complete short surveys.
e These sessions make sure everyday voices are included in planning and improvement.

Community Engagement Specialist (for some communities):



Some communities will also have a Community Engagement Specialist (CES)—a trusted
local resident who helps spread the word, build trust, and share community concerns.
The CES will be trained, supported, and compensated for their time.

Time Commitment (Estimated):

DAG members: 1-3 hours per month across 2.5 years (trainings and meetings; surveys at
approximately 3 timepoints)

DAG liaison (1 DAG representative): 4-6 hours per month across 2.5 years (meetings and
calls)

Staff: 45-minutes per survey at approximately 3 timepoints across 2.5 years

Deflection participants and citizens: 30-60 minutes for a 1-time survey and/or session
CES (some communities): 7-10 hours per week during main project phases (trainings,
meetings, and community events)

What Will Communities Receive from TCU?

The BRIDGE Research Team will:

Provide free training and ongoing technical assistance to participating sites.

Supply all survey and interview materials, with user-friendly instructions and researcher
support.

Conduct citizen surveys and community listening sessions in partnership with local sites.
Offer DAG members and staff opportunities to share input that will directly shape
Deflection practices for their community.

Provide each community with a summary of findings, including practical
recommendations tailored to local needs.

Cover all costs associated with training, technical assistance, and research materials (no
cost to communities).

Benefits to Communities:

Access to training and resources that strengthen local Deflection capacity.
Opportunities to elevate community voices (staff, clients, citizens) in shaping Deflection
best practices locally and nationally.

Inclusion in a multi-state initiative recognized and supported by the National Institute of
Health/National Institute on Drug Abuse.

Final results and recommendations that can inform sustainability, policy, and funding
opportunities.

BX Questions?
Please contact the BRIDGE research team at BRIDGE@tcu.edu or 855-526-4689.
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ENVIRONMENTAL SCAN: A LOOK AT
MARATHON COUNTY’S HOMELESSNESS
RESPONSE NETWORK
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MARATHON COUNTY AND CITY OF WAUSAU
FOUNDATIONAL FRAMEWORK FOR

HOMELESSNESS RESPONSE

Goal: In Marathon County, homelessness is rare, brief, and non-reoccurring.

FOCUS AREA: ROLES & LEADERSHIP
O.I Objective: By August 31, 2026, Marathon County and City of Wausau will have established a Steering

Committee serving as backbone support for homelessness response.

Strategy #1: Increase consistent leadership and engagement by establishing a steering committee.

Strategy #2: Formalize Marathon County and City of Wausau roles in homelessness response.

Objective: By December 31, 2026, Marathon County and City of Wausau will have established a data

collection process, including population and program level data, to measure and respond to homelessness.

FOCUS AREA: COORDINATED RESPONSE
03 Objective: By December 31, 2026, a five-year strategic plan will be presented outlining a coordinated

response to end homelessness in Marathon County.

Strategy #1: Define core system components and identify pathways through the system.
Strategy #2: Develop a coordinated action plan using the Results Based Accountability Framework.
Strategy #3: Present action plan to joint City/County meeting.

FOCUS AREA: COMMUNITY ENGAGEMENT

Objective: By December 31, 2026, the community will have had at least three opportunities to provide input
on homelessness response efforts in Marathon County.

Strategy #1: Develop an engagement action plan that solicits feedback from across the county.

Strategy #2: Implement engagement action plan.
Strategy #3: Incorporate solicited feedback into five-year strategic plan.
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